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Mission 
Adopted: May 14, 2013   
Joseph T. Simpson Public Library provides comprehensive resources to promote 
learning and leisure. 
 

Vision 
Adopted: May 14, 2013   
• Joseph T. Simpson Public Library is a place to imagine, discover, and learn with 

support from a knowledgeable staff providing traditional library services and state of 
the art methods of information delivery. 

• Joseph T. Simpson Library will seek opportunities to build innovative partnerships 
promoting services and programs. 

• Fiscal responsibility will be maintained through careful stewardship of resources. 
 

What Does Board Service Entail? (boardsource.org) 
 
Establish Organizational Identity 

1. Ensure effective planning 
2. Determine mission and purposes, and advocate for them 

 
Ensure Resources 

1. Select the chief executive 
2. Ensure adequate financial resources 
3. Build a competent board 
4. Enhance the organization’s public standing 

 
Provide Oversight 

1. Support and evaluate the chief executive 
2. Monitor and strengthen programs and services 
3. Protect assets and provide financial oversight 
4. Ensure legal and ethical integrity 

 
Three Legal Duties of a Nonprofit Board Member 

1. Care – pay attention to the organization’s activities and operations 
2. Loyalty – put the interests of the organization before personal and professional 

interests 
3. Obedience – comply with applicable federal, state, and local laws, adhere to the 

organization’s bylaws, and remain the guardians of the mission 
 

Standards for Excellence® 
 

Pennsylvania’s nonprofit sector serves the public interest and plays an essential role in 
our society and economy. Working constructively to strengthen communities across the 
Commonwealth,  nonprofits enrich our lives in a variety of ways by creating a broad 
array of benefits to society in fields such as , religious, scientific, economic, health, 
cultural, civil rights, environment, and education.  
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Public investment and confidence drive the success of nonprofit organizations.  
Individuals, corporations, foundations, and federal, state, and local governments add 
value to the services that nonprofits provide by investing time, resources, and funds.  
Given their role in society many, including PANO, refer to nonprofit organizations as the 
Community Benefit Sector.  
 
The Pennsylvania Association of Nonprofit Organizations (PANO) leads Pennsylvania’s 
Community Benefit Sector to achieve its fullest potential. PANO aims to raise the level 
of accountability, transparency, and effectiveness of all nonprofit organizations to foster 
excellence and inspire trust.  The Standards for Excellence code (Standards, or code) 
provides a framework and step-by-step guidelines to achieve a well-managed and 
responsibly- governed organization.  
 
The code builds upon the legal foundations of nonprofit management, governance, and 
operations to embrace fundamental values such as honesty, integrity, fairness, respect, 
trust, compassion, responsibility, and transparency.  The code consists of six Guiding 
Principles covering 27 topic areas with specific performance benchmarks that 
characterize effective, ethical, and accountable organizations. The Institute helps the 
nonprofit sector operate in accordance with the Standards for Excellence code by 
providing educational resources, assistance, and a voluntary accreditation process.   
 
PANO encourages all nonprofit organizations to adopt the Guiding Principles of the 
Standards for Excellence code. By implementing the performance benchmarks in the 
code, nonprofit organizations will meet the highest ethical standards for effective service 
in the public interest. 
 
Primarily designed for 501 (c) 3 organizations, the code is applicable for 501 (c) 4’s and 
6’s. These organizations depend on public support and want to be transparent. In the 
current code some limitations exist on lobbying and political activity for (c) 3’s that do 
not apply to 4’s and 6’s.  
 
STANDARDS FOR EXCELLENCE® – SIX GUIDING PRINCIPLES (2.0) 

 
Mission, Strategy and Evaluation 
Guiding Principle: Nonprofits are founded for the public good and operate to accomplish 
a stated purpose through specific program activities. A nonprofit should have a well-
defined mission, and its programs should effectively and efficiently work toward 
achieving that mission. Nonprofits have an obligation to ensure program effectiveness 
and to devote the resources of the organization to achieving its stated purpose. 

 
Leadership: Board, Staff, and Volunteers 
Guiding Principle: Nonprofits depend upon effective leadership to successfully enact 
their missions and programs.  Effective leadership consists of a partnership between 
the board and management, each of which plays an essential role. Understanding and 
negotiating these shared and complex elements of leadership is essential to the 
organization’s success. A nonprofit's employees and volunteers are fundamental to its 
ability to achieve its mission. 
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Board members are in a position of trust to ensure that resources are used to carry out 
the mission of the organization. An organization’s board leadership should consist of 
volunteers who are committed to the mission and who demonstrate an understanding of 
the community served. An effective nonprofit board should determine the mission of the 
organization, establish management policies and procedures, assure that adequate 
human and financial resources are available, and actively monitor the organization's 
allocation of resources to effectively and efficiently fulfill its mission.  For membership 
organizations, board members are directly responsible to the members.  

 
Nonprofits should also have executive leadership which carries out the day-to-day 
operations of the organization, ensures financial and organizational sustainability, and 
provides adequate information to the board of directors. An organization's human 
resource policies should address both paid employees and volunteers and should be 
fair, establish clear expectations, and provide meaningful and effective performance 
evaluation. 
 
Legal Compliance and Ethics 
Guiding Principle: Nonprofits enjoy the public’s trust, and therefore must comply with a 
diverse array of legal and regulatory requirements.  Organizations should conduct 
periodic reviews to address regulatory and fiduciary concerns. One of a leadership’s 
fundamental responsibilities is to ensure that the organization governs and operates in 
an ethical and legal manner. Fostering exemplary conduct is one of the most effective 
means of developing internal and external trust as well as preventing misconduct.  
Moreover, to honor the trust that the public has given them, Nonprofits have an 
obligation to go beyond legal requirements and embrace the highest ethical practices. 
Nonprofit board, staff, and volunteers must act in the best interest of the organization, 
rather than in furtherance of personal interests or the interests of third parties. A 
nonprofit should have policies in place, and should routinely and systematically 
implement those policies, to prevent actual, potential, or perceived conflicts of interest.  
Ethics and compliance reinforce each other. 

 
Finance and Operations 
Guiding Principle: Nonprofits should have sound financial and operational systems in 
place and should ensure that accurate records are kept. The organization's financial 
and nonfinancial resources must be used in furtherance of tax-exempt purposes. 
Organizations should conduct periodic reviews to address accuracy and transparency 
of financial and operational reporting, and safeguards to protect the integrity of the 
reporting systems. 

 
Resource Development 
Guiding Principle: The responsibility for resource development is shared by the board 
and staff.  Nonprofit organizations depend on an array of sources of financial support. An 
organization's resource development program should be maintained on a foundation of 
truthfulness and responsible stewardship. Its resource development policies should be 
consistent with its mission, compatible with its organizational capacity, and respectful of 
the interests of donors, prospective donors, and others providing resources to the 
organization. 
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Public Awareness, Engagement, and Advocacy 
Guiding Principle: Nonprofits should represent the interests of the people they serve 
through public education and public policy advocacy, as well as by encouraging board 
members, staff, volunteers, and stakeholders to participate in the public affairs of the 
community. When appropriate to advance the organization’s mission, nonprofits should 
engage in promoting public participation in community affairs and elections.  As such, 
they should communicate in an effective manner to educate, inform, and engage the 
public.  
 
Joseph T. Simpson Public Library received Standards for Excellence 
accreditation on September 18, 2015 and is the first public library in 
Pennsylvania to achieve accreditation. This accreditation is good for three years 
at which time an application for re-accreditation will be submitted. 

 

Board of Trustees Size 
The Joseph T. Simpson Public Library Board of Trustees is comprised of thirteen 
citizens who live in the Mechanicsburg area. The bylaws require a minimum of nine and 
maximum of fifteen trustees. While our bylaws do not require that trustees live within our 
service area, the trustees feel strongly that this is an important prerequisite. Trustees 
serve three-year terms with a limit of three consecutive terms of service. At all board 
meetings, a majority of the total number of trustees, shall constitute a quorum. A 
majority is defined as more than half.  
 
The Borough of Mechanicsburg Council appoints a library liaison from current council 
members. The liaison receives copies of the board meeting minutes and electronic 
newsletter and updates council on current library activities. Currently our borough 
liaison is Scott Pellman. 
 

Board Job Descriptions 
Job Description – Board Member  
Adopted September 10, 2013, Revised September 9, 2014, Revised April 11, 2017 
1.  Organization 

A. Prepare for meetings by reviewing and commenting on minutes and notes 
B. Stay informed about what is going on in the library 
C. Work in good faith with staff, Friends of the Library, and other trustees as 

partners towards achievement of library goals  
D. Ensure the executive director has the moral and professional support needed to 

further library goals  
E. Participate in the annual review process to assess the executive director’s 

performance  
F. Assist with selection of the executive director when necessary, including 

establishing the executive director’s responsibilities by consensus and 
undertaking a careful search to find the most qualified individual   

G. Ensure effective organizational planning by actively participating in an overall 
planning process and assisting in implementing and monitoring the plan's goals 

H. Articulate prerequisites for board member candidates and recruit and orient new 
board members  
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I. Complete the individual self-assessment and board self-assessment to evaluate 
individual and board performances annually 

J. Determine, monitor, and strengthen the library’s programs and services 

2.  Finance 
     A.  Ensure that adequate resources are provided to fulfill the library’s mission 

B. Participate in fundraising 
C. Identify and assist in cultivation of potential donors 
D. Make a personal financial contribution to the library at a level that is meaningful to 

individual 
E. Support the activities of the Friends of the Joseph T. Simpson Public Library 
F. Provide proper financial oversight, including assisting in development of the 

annual budget and ensuring that proper financial controls are in place 

3.  Advocacy 
A. Understand and promote the library’s mission 
B. Be familiar with the library’s programs and operations 
C. Advocate on behalf of the library 
D. Represent the library to the general public and elected officials through personal, 

community, professional, and social networks 
E. Enhance the library’s public standing by clearly articulating the library's mission, 

accomplishments, and goals to the public and garnering support from the 
community  

4.  Ethics 
A. Sign an annual conflict of interest disclosure statement 
B. Act in the best interests of the library and, in the event of a conflict of interest, 

abstain from voting or attending any discussion related to the conflict  
C. Ensure adherence to legal standards and ethical norms and maintain 

accountability  

5.  Time Commitment 
A. Attend all board meetings and when not able to attend, notify the library director 

or president in advance of the meeting. A trustee who fails to attend three (3) 
regular meetings of the Board in any calendar year without notifying the 
Executive Director or the President of the Board of Trustees will be removed from 
the board. 

B. Attend all committee meetings and when not able to attend, notify the library 
director or chairperson in advance of the meeting (time varies depending on the 
committee) 

C. Attend bi-annual planning retreat  
D. Attend and assist with various library events (time varies) 
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Joseph T. Simpson Public Library 
Job Description – President  
Adopted September 10, 2013 
Revised September 9, 2014 
 
1. Organization 

A. Preside at all meetings of the board using parliamentary procedures 
B. Develop agendas for meetings in concert with the Executive Director 
C. Ensure that board matters are handled properly, including preparation of pre-

meeting materials and committee functioning 
D. Participate in orientation of new board members 
E. Appoint all committees (in concert with the Executive Director) 

a) recommend to the board which committees are to be established 
b) seek volunteers for committees and coordinate individual board member 

assignments 
c) ensure that each committee has a chairperson, and maintain contact with 

chairpersons to be sure that their work is carried out 
d) identify committee recommendations that should be presented to the full 

board 
e) solicit feedback from committee chairs to assess effectiveness of committees 

and committee members 
F. Determine whether executive committee meetings are necessary and convene 

the committee accordingly 
G. Serve as a member, ex officio, of standing and special committees 
H. Ensure the effective action of the board in governing and supporting the library, 

including oversight of board affairs and representation of the board as a whole, 
rather than as an individual supervisor to staff 

I. Review with the Executive Director any issues of concern to the board 
 
2. Signature Authority 

A. Sign, or give permission to the Executive Director to sign, all deeds, contracts, 
mortgages, and bonds, unless otherwise ordered by the board 

 
3. Advocacy 

A. Speak to the media and the community on behalf of the library (as does the 
Executive Director) 

B. Represent the library in the community 
 

4. Personnel 
A. Establish a search and selection committee (usually acts as chair) for hiring a 

Executive Director 
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B. Conduct board discussions regarding evaluation of Executive Director candidates 
and negotiation of compensation and benefits package and convey information to 
the board 

C. Conduct annual performance appraisal of the Executive Director with input from 
the board, including presentation to the board of compiled feedback prior to 
conveying evaluation results to the Executive Director 

D. Work with the finance committee annually to develop a compensation/benefits 
package recommendation for the board’s consideration 

Job Description – Vice President  
Adopted September 10, 2013 
 
1. Organization 
     A. Perform duties of the President when the President cannot be available (see 
President Description) 
     B. Work closely with the President and Executive Director 
     C. Work closely with the President to develop and implement officer transition plans 
     D. Perform other responsibilities as assigned by the board 
 
Job Description – Secretary 
Adopted September 10, 2013, Revised April 11, 2017 
 
1.   Minutes 
      A.  Keep an accurate record of the proceedings of all meetings of the board 
including date, time, location of meeting, list of items discussed, list of reports 
presented, text of motions presented, and description of their disposition 
      B.  File a copy of the minutes with the executive director 
      C.  Maintain a list of board members who are present and absent at each meeting 
      D.  Send minutes electronically to board members following meetings  
      E.  Send minutes to Friends of the Library board members following approval of 
minutes at the monthly board meetings 
 
2.   Signature Authority 
      A.  Sign corporate documents as needed 

 
 
Job Description – Treasurer 
Adopted September 10, 2013 
 
1. Finance 
     A. Oversee fiscal policies and procedures of the library, including internal controls, 
investments and cash management 
     B. Review annual budget with the Executive Director and present budget for 
approval to the board in conjunction with the Finance Committee 
     C. Meet annually with the auditor in conjunction with the Finance Committee to 
review and accept annual audit 
     D. Ensure, in conjunction with the Finance and Endowment committees, sound 
management and maximization of cash and investments  
 
2. Organization 
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     A. Develop financial policies and procedures as required and review existing policies 
and procedures 
     B. Manage the board's review of, and action related to, the board's financial 
responsibilities 
     C. Chair the Finance Committee and prepare agendas for meetings, including an 
annual calendar 
     D. Serve as the library representative on the Cumberland County Library System 
Finance Committee 
 
 
3. Reporting 
     A. Ensure that appropriate financial reports are provided to the board, reviewing 
comparisons of budget to actual income and expenses 
     B. Report to the board on key financial events, trends, concerns, and provide an 
assessment of fiscal health at each board meeting 
 

Board of Trustees Meetings 
Joseph T. Simpson Public Library Board of Trustees meets on the 2nd Tuesday of the 
month at 7:00 PM in the Upper Level tutoring rooms. The Board of Trustees does not 
meet in July and December. In October, the board meeting is held on the 3rd Tuesday 
and in November it is held on the 4th Tuesday. Meetings usually last 60 to 90 minutes. 
Committees meet as needed during the day and evenings. Frequency of committee 
meetings is dependent upon the needs of each committee. 
 
If you are unable to attend a Board of Trustees meeting, please notify the 
Executive Director and board President in advance of the meeting. 
 

Trustee Attendance at Friends Board Meetings 
Trustees each take a turn at attending one of the Friends Board meetings, which are 
held on the 1st Monday of the month at 7:00 PM. The Friends Board does not meet in 
July and December and meets on the second Monday in September due to the Labor 
Day holiday. The Friends also rotate attendance at Trustees meetings. This reciprocal 
arrangement allows both groups to be aware of each other's activities and to report 
back to their respective group. This is done in the format of a brief oral report. Friends 
board meetings and trustees meetings are held in the tutoring rooms on the upper level. 
 

Board of Trustees Committees 
The Board of Trustees currently has eight committees. They are: 
 
• Executive – Comprised of the President, Vice President, Secretary, Treasurer, and 

Immediate Past President, if currently serving on the board, this committee meets 
quarterly with the Executive Director to review projects, goals and priorities. 
 

• Finance – Develops budget, monitors income and expenditures, makes investment 
decisions, and develops long-term financial projections. Meets with auditor and 
reviews audit. 

 
• Development and Special Events – divided into five subcommittees: 
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• Business Solicitations and Sponsorships - Includes identifying and soliciting 

businesses for donations and sponsorships, developing lists of giving 
opportunities and sponsorship packages.  

• Endowment Solicitation and Promotion - Develops plan for promoting, 
overseeing, and increasing the endowment fund established in 2011. 

• Individual Solicitations - Includes developing and distributing materials for the 
Annual Appeal, Simpson Celebrity sponsorship, Honor and Memorial gifts, 
Storytime Sponsorships, and Simpson Signature Selections giving opportunities. 
 

• Public Relations and Marketing - Includes library booths at community events, 
publicity, promotion, Municipal and School Officials Breakfast, holiday cards, and 
e-newsletter. Coordinates visits to municipalities and school districts to provide 
information on library services. Includes advocacy activities including periodically 
contacting federal, state and local officials to discuss issues that affect public 
libraries and to promote library needs and services.  

• Special Events include: 
• Stuffed Animal Sleepover in February 
• Summer Reading Kickoff in June 
• Run for Reading in August 
• Fashion Show in September 
• Bowling for Books held in October or November 
• Family Fall Festival in November 
• Family Christmas Party in December 

 
• Governance – Nominates individuals interested in serving on the Joseph T. 

Simpson Public Library Board of Trustees. Nominates trustees to serve as officers. 
Provides education opportunities and resources for trustees to become more 
informed about the library. Develops long range plans for the library and monitors 
progress of existing plans. Reviews and revises bylaws as needed. Oversees annual 
self-assessment of the board and individual members. 
 

• Operations – Develops and reviews library polices and makes recommendations 
and revisions, as needed. Evaluates Executive Director. Handles personnel issues 
and concerns. Works with director on staff compensation levels in conjunction with 
the Finance Committee.  
 

• Program Evaluation – Reviews and evaluates six program areas: programs for 
children, teens, and adults, technology, collections, and special events. Reviews 
relevant data and outcomes in determining program value and return on investment. 

 

• Property – Oversees maintenance of and renovations to the library. 
 

• Standards for Excellence - Oversees Standards for Excellence accreditation, 
keeps policies updated, and monitors progress in achieving recommendations and 
requirements received by the Standards for Excellence Review Committee. 
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Fiscal Year 
The library’s fiscal year is from January 1 to December 31. Greenawalt and Company, 
P.C. is under contract to provide auditing services for year-end 2016 and 2017. 
Operating income is deposited at Members 1st. Monies from the building/capital fund 
are deposited with Orrstown Bank. A money market account is held with F&M Trust and 
in 2016, the board opened an investment account with Orrstown Bank with plans to 
invest money in 2017.  

Board of Trustees Meeting Packets 
Meeting packets are generally available on the Thursday prior to the Tuesday board 
meeting. Meeting materials are sent via email in PDF form. Upon request, materials will 
be printed for trustees to pick up at the library. Items in the PDF file or printed packet 
are arranged in the order in which they appear on the agenda. Items to be picked up by 
trustees are placed on the “Trustee Mail Shelf” behind the main circulation desk.   
 

Library Funding 
2017 Joseph T. Simpson Public Library Operating Budget adopted 11/22/2016  
Income:  $947,998 
Expenses: $947,998 
 
Joseph T. Simpson Public Library receives 75% of its income from these governmental 
sources: 

 
1. Cumberland County library tax for 2017 is projected at $ 538,616 or 57% of the 

budget. 
 
2. State Aid income (also called the Public Library Subsidy) for 2017 is $ 133,699 or 

14% of the budget. 
 
3. Municipal and School District support is projected at $41,983 for 2017 or 4% of the 

budget. 
 
4. The remaining 25% or $233,700 comes from local funds such as the annual fund 

drive, fines, photocopier, Friends of the Library, donations and other fundraising 
projects. 

 
 

Cumberland County Library System 
Joseph T. Simpson Public Library is a member of the Cumberland County Library 
System (CCLS) which is a federated system of seven independent libraries. Each 
member library has their own board, budget and staff, and has agreed to cooperate in 
providing library service to the residents of Cumberland County.  
 
As required by the Pennsylvania Library Code, the library system board has seven 
members. These members are appointed by the Cumberland County Commissioners.  
 
Nominations for these appointments are made by the library system members. CCLS’s 
bylaws call for each of the member libraries to nominate one representative and one 
alternate to the system board. For 2017, our representative is Jonathan Williams with 
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Judy Souleret as our Alternate. The CCLS board meets the 3rd Monday of each month 
at 4 PM at the Cumberland County Library System Headquarters at 1601 Ritner 
Highway, Carlisle. A summary of the CCLS Board meeting is distributed to local library 
boards and is included in your monthly board packet.  
 
 

Distribution of Tax Funds 
The funds generated from the CCLS tax are distributed among the seven libraries 
based on a distribution formula. State aid money is distributed using this same formula, 
as well. Statistics are gathered quarterly from each library and are compiled into an 
annual report. The statistics are calculated using a three-year average for the 
distribution formula. 
 
The library tax is a property tax. In December, 2016, the Cumberland County 
Commissioners increased the Cumberland County library tax by 0.023 mills bringing it 
to a total of 0.166 mills. This will yield $536,490 in additional library tax support to the 
Cumberland County Library System, an average of an additional $4.07 per household.  
The library tax had not been increased since 2003. 
 

Fund Allocation Goals 
The Cumberland County Library System's goals in allocating funds are to ensure that: 
• A basic level of service is available to county residents within nine miles of their 

home. 
• Funds are allocated as equitably as possible, with service levels being the chief 

indicator of funding needs. 
• Library system members work together cooperatively to provide comprehensive 

public library services to residents. 
 

Fund Allocation Methods 
Pennsylvania state aid and Cumberland County library tax funds are allocated 
according to the following formula, adopted in December, 2016: 
 
Reference Resource Center – 3% (to be phased out over 2 years) 
Equalization – 14% 
Poverty – 6% 
Local Financial Effort – 5% 
Library Hours – 2% 
Library Card Holders – 10% 
Circulation – 45% 
Program Attendance – 10% 
Computer/Wi-Fi Use – 5% 
 
The previous formula was: 
Circulation desk activity (number of items checked out and checked in, library card 
registrations, and number of holds / reserves placed) - 64% 
Equalization Aid (each library receives the same) – 18% 
Reference Resource Center (Fredricksen and Bosler) – 8% 
Program attendance – 5% 
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Resource Sharing (number of items loaned to other libraries) – 5% 
 

 
 

CCLS Administrative Office Services 
 
Overview 
The CCLS administrative office is a department within Cumberland County government 
and reports to the system board as well as the Cumberland County Commissioners' 
office. The Cumberland County Library System’s mission is to plan, develop, coordinate 
and provide comprehensive public library services for residents through a cooperative 
network of public libraries. Toward that end, the Cumberland County Library System’s 
administrative office provides: 
 
Library Service Development, Coordination & Evaluation  
To provide library users with a consistent level of service, the system has developed 
and implemented standardized service policies. These policies govern circulation 
services, Internet and computer services, general collection development and patron 
behavior. Other service policies govern minimum service standards for facilities and 
reference resource centers. 
 
Information Technology Services  
To make information and library services more widely available and accessible to 
county residents from all system facilities, CCLS maintains a 300-user countywide 
computer network and automated library system available to the public 69 hours per 
week in the library and seven days a week, 24 hours a day over the Internet. The library 
system software also provides Internet service, access to reference databases, 
circulation and bibliographic database control, and homebound services. 
 
Web Site Services  
In partnership with Cumberland County government, the administrative office developed 
and implemented a web site that provides users with web-based access to its library 
catalog and reference databases.  
 
Technical Services (Group Purchasing, Cataloging and Library Materials Processing)  
To provide users with more timely and better indexing of library system materials via the 
countywide online catalog as well as to improve the system’s cost-effectiveness, CCLS 
provides centralized technical services (acquisitions, cataloging and processing) for its 
libraries. 
 
Continuing Education & Training  
To meet the information needs of library users in a cost-effective manner, the 
administrative office provides a staff training service that especially emphasizes 
technology skill development. This program employs a system wide Public Services and 
Staff Training Coordinator, establishes core competency levels for staff, and provides 
staff with training opportunities to meet core competency levels. It also provides 
continuing education opportunities for library trustees.  
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Systemwide Funding & Grants  
The administrative office obtains countywide funding via federal grants, state grants, 
county government budget allocations and joint e-rate applications. The administrative 
office also administers federal LSTA grants that are obtained by member libraries. 
Grants that benefit a single library are written by staff from that library. Grants that 
benefit all libraries are written by library system staff.  
 
Children’s and Teen Services  
To develop the children’s services programs and collections, the administrative office 
regularly meets with the system’s children’s programmers and teen programming staff 
to discuss and plan services. The system regularly participates in the state’s summer 
reading program each year.  
 
Services for the Aged  
The administrative office coordinates STAR services (Services to Adult Readers). 
Through a network of volunteers, the administrative office provides over 200 
homebound readers with large print books and audiocassettes. It also provides large 
print deposit collections to about 55 elder care sites in the county (nursing homes, 
rehabilitation centers, etc.) 
 
Advocacy & Public Relations  
The administrative office coordinates advocacy and public relations efforts by member 
libraries. It sponsors an annual legislative breakfast for county, state and federal 
officials. It develops and prints promotional and informational brochures for library 
users. 
 
Supplemental Delivery Services  
The administrative office provides the Capital Area Library District with funds to increase 
the frequency of state-mandated delivery service from three to five days per week for its 
member libraries. While the state mandate only requires a one-day per week delivery to 
the system headquarters, our district has provided three-day per week delivery to ALL 
of our libraries.  
 
Library Supplies  
The administrative office provides discounted group-buying services through the state’s 
Cooperative Purchasing Program, Cumberland County’s cooperative purchasing 
program and through the multi-state LYRASIS consortium for library services and office 
supplies. 
 
Building Construction and Renovation  
The library system board reviews and approves plans for major construction and 
renovation by its member libraries. It coordinates major capital campaigns among 
member libraries. It obtains Keystone and Recreation Act funds for member libraries. 
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Long-Range Planning  
The library system seeks to improve its services through long-range planning. The 
administrative office regularly evaluates library services through library user surveys, 
output measures surveys, collection of service statistics, etc. It completed its most 
recent five-year plan in October 2012.  
 

Cumberland County Library System Email Alerts 
• Cumberland County Library Advocacy Network 
• Cumberland County Libraries in the News 

 
Sign up at http://www.cumberlandcountylibraries.org/?q=news-and-press 
 

Cumberland County Library System Foundation 
The CCLS Foundation was established in 2006 and is a 501 (c) 3 non-profit 
organization. Linda Willis is Simpson’s representative to the Foundation Board. 
According to their bylaws: 
 
Section 2.1. Purpose. The purpose of the Cumberland County Library System 
Foundation shall be to support the Cumberland County, Pennsylvania, Library System 
and member libraries. (The said system is refed to herein as “The Cumberland County 
Library System.”) 
 
Section 2.4. Limitations on Powers. The Foundation shall solicit donations only from 
sources outside of Cumberland County, Pennsylvania; or from sources within 
Cumberland County, Pennsylvania, for which member library(s) would otherwise be 
ineligible; or from sources within Cumberland County, Pennsylvania, approved by the 
member library(s) affected; provided, however, that the Foundation may accept 
donations from any individual or organization, wherever the same may be located. 
 

Cumberland County Library System Strategic Partnership 
Agreement with the County Commissioners 
 
This Memorandum of Understanding sets forth the terms and conditions between the 
Cumberland County Library System Board (CCLSB) and the Cumberland County 
Board of Commissioners (CCBOC) for purposes of establishing a strategic 
partnership. 
 
Background 
WHEREAS: 

• The CCBOC recognizes the roles the CCLSB plays to ensure public libraries 
improve. Cumberland County citizens’ and taxpayers’ quality of life by serving as 
community centers of information, technology, learning and leisure, as well as 
the CCLSB’s duty to serve as good stewards of the funds entrusted to it for 
library services.  

• The CCLSB recognizes the roles the CCBOC plays to improve Cumberland 
County citizens’ and taxpayers’ well-being by identifying and prioritizing county 
wide needs and services, as well as its duty to serve as good stewards of county 
tax revenues. 
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• The CCLSB and the CCBOC both recognize the strategic financial and planning 
relationship that must be established between both parties in order to help both 
organizations achieve their mutual goals in the areas of educational and 
economic opportunity, and improvements to Cumberland County’s quality of life 
for all of their shared constituents.  
 
 

Purpose 
This Memorandum of Understanding (MOU) affirms the: 

• CCLSB’s role as a county wide asset and county wide service provider of the 
CCBOC; and    

• CCBOC’s role as a strategic financial and planning partner of the CCLSB.  
 
This MOU further sets forth: 

• Strategic areas of collaboration, responsibility and mutual support; 
• Processes, procedures and conditions for each party to address and redress 

concerns and requests related to each other’s performance of duties and 
fulfillment of obligations; and  

• The method and metrics by which both parties will evaluate the performance of 
duties and fulfillment of obligations of one another. 

 
This MOU cannot be construed to supersede nor contradict any relevant statutes or 
regulations of the Commonwealth of Pennsylvania, including the Pennsylvania County 
Code, or the Pennsylvania Library Code, regarding the relationship between the parties. 
The terms and conditions set forth herein must therefore be considered non-binding and 
the parties acknowledge and agree that neither party can use this MOU or a breach or 
alleged breach of this MOU to bring legal action against the other in any court of law. 
Notwithstanding, both parties, by signing this MOU, agree to put forth their best efforts 
to comply with these terms and conditions in pursuit of the common good of 
Cumberland County, its citizens and taxpayers.  
 
Partnership Goals and Activities 
The CCBOC hereby affirms: 

1. The importance of the CCLSB’s county wide service roles in the areas of: 
• Childhood and Adult Literacy 
• Information Technology / Digital Inclusion 
• Financial Literacy / Health Literacy / Civic Literacy / Job or Career 

Development 
• Lifelong Education / Entertain or Stimulate Imaginations  
• Safe, Welcoming Community Gathering Spaces 

2. That it will work with the CCLSB to develop meaningful measures that will help to 
evaluate success or failure in each of the above service areas.  

3. That it will actively facilitate strategic community partnerships with the CCLSB in 
each of the above service areas. 

4. That it will actively support member library municipal funding requests. 
5. That it will review and evaluate CCLSB’s service goals and funding needs, 

appropriating County funds or adjusting the library tax when needed, but only as 
the CCBOC shall solely decide. 

6. That it will consider regular rotations of a liaison Commissioner to the CCLSB. 
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7. That it will collaborate with the CCLSB to advocate for full library services funding 
at the state level, especially restoration of the Statewide Library Card 
Reimbursement Program. 

 
 
 
 
 
The CCLSB hereby affirms: 

1. The CCBOC’s role in identifying and prioritizing county wide needs and services, 
and its stewardship of county tax revenues. 

2. That it will provide county wide service roles in the areas of: 
• Childhood and Adult Literacy 
• Information Technology / Digital Inclusion 
• Financial Literacy / Health Literacy / Civic Literacy / Job or Career 

Development 
• Lifelong Education / Entertain or Stimulate Imaginations  
• Safe, Welcoming Community Gathering Spaces 

3. That it work with the CCBOC to develop meaningful measures that will help to 
evaluate success or failure in each of the above service areas.  

4. That it will actively work with the CCBOC to expand or establish strategic 
community partnerships in each of the above service areas. 

5. That it will actively seek new or increased municipal funding for local member 
libraries; and seek new or increased private funding and grants. 

6. That it will actively seek areas of continuous quality improvement, striving to 
identify, evaluate and implement cost efficiencies or economies of scale 
whenever possible. 

7. That it will regularly review its organizing documents in order to adopt best 
practices. These documents include, but are not limited to, its Bylaws, Member 
Library Agreements and Member Library Fund Allocation policies.  

8. That it will collaborate with the CCBOC to advocate for full library services 
funding at the state level, especially restoration of the Statewide Library Card 
Reimbursement Program. 

 
Reporting & Evaluation 
The CCBOC and the CCLSB mutually agree to: 

1. Develop and establish annual performance goals for CCLSB that are based on 
the county wide service roles listed above. 

2. Conduct quarterly reviews of progress toward those goals as well as the funding 
required to achieve them successfully. 

3. Conduct regular reviews of the CCLSB’s financial status, including, but not 
limited to, the annual CCLSB audit, forthcoming year budget (prior to adoption) 
and long range financial plans. 
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Funding 
Both parties commit to regularly review and discuss the CCLSB’s funding needs each 
quarter, giving full consideration to appropriate means to support the reasonable 
financial needs of CCLSB in its charge to serve the citizens of Cumberland County. 
Special consideration will be given when the following conditions, or others not 
specifically listed below that both parties agree to be similar and appropriate, exist:  

• The rate of inflation exceeds the rate of increase in current revenue levels to the 
point of impairing CCLSB’s ability to meet its obligations set forth in this MOU;  

• Major revenue reductions from non-County sources occur;  
• Regulatory mandates change and are imposed with no provisions for funding the 

level of effort required to comply with said requirements; 
• Mutually agreed upon new service initiatives or new technologies are introduced 

which no existing funding source(s) can cover; or 
• Mutually agreed upon facility improvements are required that no existing funding 

source(s) can cover. 
 

When these, or other conditions exist that effect the CCLSB’s ability to achieve its 
service goals, the CCBOC agrees to give ample consideration to the CCLSB funding 
needs as part of its overall annual Cumberland County budget development process. 
 
Duration 
This MOU is at-will and may be modified by mutual consent of authorized officials from 
the CCBOC and CCLSB at any time.  
 
This MOU shall become effective upon signature by the authorized officials from the 
CCBOC and CCLSB and will remain in effect until modified or terminated by either 
partner or by mutual consent.  
 
Contact Information 

Partner Name 
Cumberland County 
Board of 
Commissioners 

Partner Name 
Cumberland County 
Library System Board 

Partner 
Representative 

Lawrence R. Thomas 
Partner 
Representative 

Jonelle Prether Darr 

Position Chief Clerk Position Executive Director 

Address 
One Courthouse 
Square, Suite 200, 
Carlisle, PA 17013 

Address 
1601 Ritner Highway, 
Suite 100, Carlisle, 
PA, 17013 

Telephone (717) 240-6150 Telephone (717) 240-6175 
Fax (717) 240-6448 Fax (717) 240-7770 
E-mail lthomas@ccpa.net E-mail jdarr@ccpa.net 
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Fund Restrictions 
Library Tax 
In accordance with the Pennsylvania Library Code, all income from the county library 
tax shall be used for the support and maintenance of library services. Funds may not 
be used for capital/construction expenses. 
 
State Aid 
In accordance with the Pennsylvania Library Code, state funds shall not be expended 
for any of the following purposes: 
• Payment of rent to any municipality or to the library board of trustees. 
• Investment purposes, including stocks, bonds, long term notes, real estate for 

income or appreciation or any expense in connection with such real estate already 
owned. 

• Any other purchases for long term income or capital appreciation. 
• Any library expenditure prohibited under the Pennsylvania Library Code. 
 

Public Library Subsidy from the State 
The State Subsidy to Public Libraries program is designed to stimulate local financial 
support of public libraries and to provide a reliable level of quality public library service 
across the Commonwealth. Local communities are responsible for funding basic library 
services. Since public libraries are a local initiative in Pennsylvania, the program is 
based on providing incentives for local financial support of library service. In return, the 
Commonwealth enters into a funding partnership with the library, augmenting the basic 
services a library provides through local support.  
 
Participation in the State Subsidy program requires a commitment in local funds of 
$5.00 per capita of the library’s service area population. While those local funds may 
come from fundraising or from local government, the funding formula emphasizes the 
importance of local government contributions by leveraging them to maximize the return 
in state dollars. Pennsylvania’s public libraries have a history of strong local fundraising. 
 
In addition, Pennsylvania ranks among the highest of the 50 states in state support for 
libraries. However, it is in local government support that Pennsylvania ranks in the 
bottom 10 of the 50 states. The state aid formula is specifically designed to provide an 
incentive to local governments to increase their financial support to local libraries.  
Note: This formula has not been used since 2003. 
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Effective Advocacy Tips from Stephanie Vance 
http://www.advocacyguru.com 
• The average time for a meeting with an elected official is 7.5 minutes, so you need 

to make sure you get your point across and keep having additional meetings.  
• Leaders ask themselves the question "Are they from my district" and "How does 

this affect my district" when receiving correspondence, making decisions, and 
casting votes. It's good to demonstrate the impact on the official's constituency.  

• At a meeting with an elected official, don't just go out to educate; always ASK for 
something, i.e. support the $75.5 million increase for libraries and to run the 
formula, for a quote or contribution to a newsletter, to make a site visit, or to give 
your library an official resolution, etc.  

• Find the pet issue of your elected official and find a way to relate it to libraries. 
When you talk to them about something they want to talk about, they'll listen. Make 
connections between their interests and libraries.  

• Always follow-up after meetings. Persistence matters and can help you build long 
term relationships.  

• Send a thank you note after a meeting. Compliment staff who were helpful.  
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Committee Procedures 
(Approved November 29, 2011) 
 
1. Each Board Chair develops a committee meeting schedule after consulting with the 
Executive Director and Board President regarding their availability and with the 
Executive Director regarding meeting space availability. 
 
2. The Chair sends a meeting reminder with the proposed agenda to each committee 
member, the Board President, and the Executive Director at least one week prior to 
each scheduled committee meeting along with a copy of the notes from the previous 
committee meeting. If the Chair is unable to send the reminder, the Chair may provide 
the Executive Director with written instruction on how and when to do so. 
 
3. Notes of the meeting are taken by either a committee member or the Chair. 
 
4. The committee member taking the notes types and emails them to the Chair and 
Executive Director for review within one week of the meeting. 
 
5. After the notes are reviewed by the Chair and the Executive Director, revised notes 
are emailed by the Chair to all committee members, the Executive Director, and the 
President within a few days from when the notes are reviewed and finalized. The Chair 
also emails the notes a second time one week prior to the next meeting at the same 
time the committee meeting agenda is emailed by the Chair.  
 
6. The notes are reviewed at the next committee meeting. 
 
7. The Chair submits the committee report (email preferred) for the monthly board 
packets to Executive Director by the 1st Tuesday of the month. Otherwise, the Chair is 
responsible for distributing a written report for each person at the Board meeting. 

 
8. The Chair will submit a few paragraphs summarizing the work of the committee for 
the year to be included in the annual report no later than December 20th.  
 
9. All printed information distributed at the Board meeting will be mailed to Board 
members not in attendance. 
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Board Member Commitment to Serve 
(Adopted September 12, 2006) 
 
I understand that as a member of the Board of Trustees of the Joseph T. Simpson 
Public Library, I have a legal and ethical responsibility to ensure that the library does the 
best work possible in pursuit of its goals. I believe in the vision and the mission of the 
library, and I will act responsibly and prudently as its steward. 
 
As part of my responsibilities as a library trustee, I commit to doing the following: 

• To represent the library to the general public and elected officials through my 
personal, community, professional and social networks. 

 
• To attend at least 75% of board meetings, committee meetings, and special 

events. When I am not able to attend, I will notify the Executive Director or 
President in advance of the meeting. I will come to the board meeting prepared 
to discuss the items on the agenda and will have read the meeting materials in 
advance. 

 
• To make a personal financial contribution to the library at a level that is 

meaningful to me and to actively participate in library fundraising activities. 
 

• To support the activities of the Friends of the Joseph T. Simpson Public Library. 
 

• To act in the best interests of the library, and excuse myself from discussions 
and votes where I have a conflict of interest. 

 
• To stay informed about what's going on in the library. I will ask questions and 

request information. I will participate in and take responsibility for making 
decisions on issues, policies and other board matters. 

 
• To work in good faith with staff and other trustees as partners towards 

achievement of our goals. 
 
In turn, the library will be responsible to me in several ways by: 

• Sending, without request, timely financial reports and an update of library 
activities that allow me to meet the "prudent person" standards of the law. 

 
• Providing opportunities to discuss with the Executive Director and the Board 

President the library’s programs, goals, activities, and status; additionally, I can 
request such opportunities. 

 
• Helping me perform my duties by keeping me informed about issues in the library 

field in which we are working, and by offering me opportunities for professional 
development as a board member. 

 
• Working in good faith with me towards achievement of the library’s goals. 

____________________________________   _ ____________ 
Print Name                                           Signature    Date 
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Additional Responsibilities of the Library Board of Trustees  
1. Determine the library’s mission and purpose. It is the board's responsibility to 

create and review a statement of mission and purpose that articulates the 
organization's goals, means, and primary constituents served.  

2. Select the Executive Director. The board must reach consensus on the Executive 
Director’s responsibilities and undertake a careful search to find the most 
qualified individual for the position.  

3. Provide proper financial oversight. The board must assist in developing the 
annual budget and ensuring that proper financial controls are in place.  

4. Ensure adequate resources. One of the board's foremost responsibilities is to 
provide adequate resources for the organization to fulfill its mission.  

5. Ensure legal and ethical integrity and maintain accountability. The board is 
ultimately responsible for ensuring adherence to legal standards and ethical 
norms.  

6. Ensure effective organizational planning. The board must actively participate in 
an overall planning process and assist in implementing and monitoring the plan's 
goals.  

7. Recruit and orient new board members and assess board performance. The 
board has a responsibility to articulate prerequisites for candidates, orient new 
members, and periodically and comprehensively evaluate its own performance.  

8. Enhance the library’s public standing. The board should clearly articulate the 
organization's mission, accomplishments, and goals to the public and garner 
support from the community.  

9. Determine, monitor, and strengthen the library’s programs and services. The 
board's responsibility is to determine which programs are consistent with the 
library’s mission and to monitor their effectiveness.  

10. Support the Executive Director and assess his or her performance. The board 
should ensure that the Executive Director has the moral and professional support 
he or she needs to further the goals of the Joseph T. Simpson Public Library. 

 
 

Insurance 
The library carries the following insurance coverage: 

1. Commercial property coverage for both the library and the Book Sale Center  
2. Boiler & Machinery coverage 
3. Crime coverage (employee dishonesty) 
4. Fine arts coverage (Hummel collection and Civil-War era book “Personal War 

Sketches”) 
5. Sign coverage (outdoor masonry electric sign) 
6. Commercial general liability for both the library and the Book Sale Center  
7. Commercial Umbrella coverage 
8. Directors and Officers liability coverage 
9. Contents coverage for the Book Sale Center  
10. Cyber Liability coverage 
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Service Areas 
Service areas are determined by the county library system and are used for distribution 
of state aid and county library tax monies. Our service area consists of the following 
municipalities:   
 

Mechanicsburg Borough (pop. 8981)  Shiremanstown Borough (pop. 1569) 
Monroe Township (pop. 5823) Silver Spring Township (pop. 13,657) 
 Upper Allen Township (pop. 18,059) 

 
The total population residing in Joseph T. Simpson Public Library’s service area is 
48,089.  
 

Library Staff 
The library staff is comprised of 32 people – seven full-time (FT) and 25 part-time (PT) 
staff for a full-time equivalent (FTE) of 17.24. In addition to the staff, more than 70 
people regularly volunteer at the library assisting with shelving, shelf reading (putting 
books in order), book processing, processing items on hold, and mending books. Also, 
numerous individuals assist throughout the year on special projects. 
 
Staff positions include: 
Adult Programming Coordinator (PT) Library Aide (18 PT positions) 
Assistant Director (FT) Executive Director (FT) 
Bookkeeper / Administrative Assistant (FT) Reference Librarian (PT) 
Children’s Services Coordinator (FT) Technical Services Manager (PT) 
Children’s Programmer (FT) Technical Services Assistant (FT) 
Custodian (two PT positions) Volunteer Coordinator / 

Reference Librarian (PT) 
Digital Services Coordinator / Reference 
Librarian (FT) 

Young Adult Programmer (PT) 

 
 

Joseph T. Simpson Public Library Hours 
Monday through Thursday  10 a.m. to 9 p.m. 
Friday     10 a.m. to 5 p.m. 
Saturday (Sept.-June)  10 a.m. to 5 p.m. 
Saturday (July-Aug.)  10 a.m. to 2 p.m. 
Sunday (Sept.-May)     1 p.m. to 5 p.m. 
Sunday (Summer)   Closed – Memorial Day weekend - Labor Day weekend 
 
 

Library Cards 
All Cumberland County residents are eligible for a free library card from any 
Cumberland County Library System library. Identification is required and customers 
under the age of 17 need a parent or guardian signature in order to get a library card. 
Parental permission is required for customers under the age of 17 to use the Internet. In 
2015, we had 20,157 card holders who had checked out an item in the past three years. 
(2016 figures not yet available.) 
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Library Statistics 
Collection Size – At the end of 2015, the library had 111,277 items in its collection 
including books, magazines, spoken cassettes, Books on CD, educational software on 
CD-ROM, videocassettes, DVDs, board books and puppets. (2016 figures not yet 
available.) 
  
Circulation – Circulation refers to the number of items checked out by customers and is 
the primary method by which public libraries measure their level of service.  
 

• 2016 figures not yet available 
• 2015 circulation  526,698 
• 2014 circulation  556,528 
• 2013 circulation  584,236 
• 2012 circulation  575,875 
• 2011 circulation  587,577 
• 2010 circulation  601,455 
• 2009 circulation  616,493 
• 2008 circulation  575,747 
• 2007 circulation  524,456 
• 2006 circulation  515,080 
• 2005 circulation  472,432 

 
Programming 
1513 programs were held in 2015 - 152 for adults, 63 for teens, and 1450 for children. 
 
37,245 people attended these programs. Adult attendance was 3065, teen attendance 
was 1129 and children’s attendance was 33,051. 
 
(2016 figures not yet available.) 
 

Useful Websites for Library Trustees 
American Library Association (ALA)    http://www.ala.org 
Association for Library Trustees and Advocates (ALTA) http://www.ala.org/alta 
BoardSource        ttp://www.boardsource.org 
CompassPoint. Board Café newsletter    http://compasspoint.org 
Cumberland County Library System        cumberlandcountylibraries.org 
Friends of Libraries USA (FOLUSA)    http://www.folusa.org/  
Joseph T. Simpson Public Library     simpsonlibrary.org 
Pennsylvania Citizens for Better Libraries (PCBL)  http://www.pcblpa.org/  
Pennsylvania Library Association (PaLA)   http://www.palibraries.org 
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Library History 
1960s 
The Mechanicsburg Area Public Library was founded in 1961 and was located at 26 
West Simpson Street in half of a double house. In 1962, the Library purchased the 
former Church of the Brethren and moved to 51 West Simpson Street. In 1969, the 
Library purchased the church’s former parsonage at 209 South Frederick Street.  
 
1970s 
An addition was built in 1974 linking the church to the adjacent house.  
 
1980s 
The Friends of the Library were organized in 1980.  
 
1990s 
In 1991, the house was renovated to provide a local history area and staff workspaces. 
In 1994, the Library purchased the former Home and Hearth Craft Store. A $1.2 million 
dollar capital campaign was launched in 1995 to fund the new library and construction 
began in April 1996. On December 26, 1996, Mechanicsburg Area Public Library 
opened the doors to its new facility.  
 
2000s 
Recognizing a need for additional parking, the Library purchased an adjacent parking lot 
from Wilcox Forging Company in August 2001 for $190,000. During the renovation 
project in 2003, this parking lot was paved, a connecting sidewalk created and parking 
lot lighting installed. This provides an additional 50 parking spaces. A Steering 
Committee was assembled in October 2002 and a capital campaign was launched in 
early 2003. A naming gift of $500,000 was secured on January 7, 2003 which changed 
the name of the Mechanicsburg Area Public Library to the Joseph T. Simpson Public 
Library. At the end of 2003, just over $1.3M was raised with this capital campaign. In 
March 2004, the renovations to the library were completed. 
 
The Upper Level of the library was renovated and opened to the public in late 2003 and 
renovations to the main and lower levels were completed in early 2004. In 2009, the 
exterior stonework was repointed.  
 
2010s 
In 2010, library sculptures were purchased with funds from the Mary Ann Landis 
Alexander bequest. In 2011, the library celebrated its 50th anniversary with a variety of 
special events and programs throughout the year. In 2014, a Seed Library was 
established. In 2015, Simpson Library received Standards for Excellence accreditation 
from the Pennsylvania Association of Nonprofit Organizations. 
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History of Library Facility at 16 North Walnut Street 
The stone structure beside the Cumberland Valley Railroad is believed to have been 
built as early as 1840 by Thomas B. Bryson. It is listed on an 1867 surveyor’s map as a 
grain warehouse and is listed in the 1872 Cumberland County Atlas as a grain store. On 
June 28, 1863, confederate soldiers entered Mechanicsburg and occupied the town for 
three days. During that time, Brigadier General J.B. Jenkins used the stone grain store 
as a hospital for his sick and ailing soldiers. When they left Mechanicsburg for 
Gettysburg on June 30th, they took from the granary ample grain for their horses. Later, 
Mr. Bryson sold the stone structure to Abner B. Harnish who operated a business until 
he sold the building to Jacob H. Koller. Years later, Mr. Koller sold the property to the 
Pennsylvania Railroad. Headquarters for an egg business for a time, in most recent 
years it was owned by the Walton’s who operated their Home and Hearth craft store. 
The Walton’s sold the building to Mr. and Mrs. Ralph E. Wax, Jr., from whom the 
Mechanicsburg Area Public Library purchased it for $260,000 in April of 1994. 
Renovations to the building began in April 1996 and the new library opened on 
December 26, 1996. 
 

Friends of the Joseph T. Simpson Public Library 
 
Mission: The purpose of the Friends of the Joseph T. Simpson Public Library is to 
provide financial support and to promote the Joseph T. Simpson Public Library.  
 
Vision: The Friends of the Joseph T. Simpson Public Library will enhance the resources 
and services of the library through fundraising, advocacy, education, and community 
outreach.  
 

Friends History and Purpose 
The Friends were organized in 1980 and they have their own 501 (c) 3 status. The 
purpose of this organization is to maintain an association of persons and organizations 
interested in books, and libraries, to focus public attention on library services, facilities, 
and needs, and to enlarge public support, understanding, and use of the library. 
 
Friends of the Library share a passion for libraries and a desire to help their library meet 
the challenges of the day, as well as remain vital far into the future. The primary 
purpose of a Friends group is to be of service to the library through: 

 
1. Fundraising – Friends of the Library raise funds for projects, programs or 

acquisitions not included in the general library budget. 
2. Services – There is no limit to the services that a dedicated volunteer group can 

provide.  
3. Promotion – Each Friend is a walking promotional vehicle for the library to its 

community.  
4. Advocacy – An informed, active citizen lobby provides the public library with its 

strongest allies.  
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5. Community Involvement – A Friend’s group is validation of the public library’s 
importance to its community. 

 

Friends Board of Directors  
The Board of Directors consists of 15 members, each serving a term of three years, with 
one third of the terms expiring each year. All terms begin in January. Directors may 
serve up to two consecutive three-year terms. 
 

Friends Board Meetings 
The Friends Board meets once a month at 7:00 PM on the 1st Monday of the month. 
The Friends Board does not meet in July and December and meets on the 2nd Monday 
in September due to the Labor Day holiday. Meetings are typically 60 minutes in length.  
 

Friends Attendance at Trustees Meetings 
Friends board members each take a turn at attending one of the Trustees meetings 
which are held on the 2nd Tuesday of the month at 7:00 PM. The Board of Trustees 
does not meet in July and December. The October meeting is held on the 3rd Tuesday 
and the November meeting is held on the 4th Tuesday. The Trustees also rotate 
attendance at a Friends meeting. This reciprocal arrangement allows both groups to be 
aware of each other's activities and to report back to their respective group. This is done 
in the format of a brief oral report. Friends board meetings and trustee meetings are 
held in the tutoring rooms on the upper level. 
 

Friends Fiscal Year 
The Friends fiscal year is from January 1 to December 31.  
 

Friends Membership 
Membership as of September 21, 2016 was 723 members. Membership renewal letters 
are sent in January of each year. Membership dues rates are as below.  
 
Trustees are strongly encouraged to join the Friends of the Library. 

• $  20 Contributor 
• $  30 Donor 
• $  50 Sponsor 

• $100 Patron 
• $250 Benefactor 

 

Friends Events 
The Friends conduct four major events each year: 
 

1. Membership drive in January (renewal letters sent to current Friends members) 
2. Book sales at the Book Sale Center, 114 N York Street, in February, June (on 

Jubilee Day) and October 
3. Online auction  
4. House tour on the second Sunday after Thanksgiving 

 
In addition, they sponsor several dine-outs each year at area restaurants to benefit the 
Friends of the Joseph T. Simpson Public Library. 
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Friends Board Committees  
Book Sale  
Finance  
Holly Trail House Tour  
Long Range Plan and Bylaws  
Marketing and Community Relations  
Membership Recruitment   

Nominating  
Online Auction Committee  
Special Events / Fundraising and Staff 
Appreciation  
Volunteer Recruitment  

 
Friends Fundraising Activities 
Current fundraising projects include the following: 
 
Activity 

& 
Income 

Membership 
Drive 

February 
Book 
Sale 

Jubilee 
Day Book 

Sale 

October 
Book 
Sale 

Ongoing 
Book 
Sale 

House 
Tour 

 
Online 
Auction 

2006 21,130 8,455 9,722 7,797 5,491* 9,514  
2007 26,308 8,197 10,096 9,154 5,615* 6,597  
2008 26,516 8,252 11,282 10,227 5,779* 5,649  
2009 27,223 9,505 12,111 10,857 5,765 7,747  
2010 45,466 10,818 12,252 12,254 4,806* 7,539  
2011 34,385 13,095 11,514 13,012 4,780* 7,869  
2012 39,107 12,406 13,016 12,106 4,095*  9,015  
2013 39,064 10,070 12,086 11,210 3,859* 7,771 8,663 
2014 34,872 10,070 12,121 11,796 3,577* 12,945 10,038 
2015 25,139 10,333 11,964 11,283 4,064*  12,735 
2016  11,389 11,333  4,434*   

 
* Income from these sales is deposited directly into the library's operating budget and 
sales tax is paid by the library on these items.  
 

Friends Financial Support to the Library 
The Friends make an annual commitment to the library's operating budget and spread 
out their contribution on a monthly basis. In 2017, the Friends will provide $42,000 in 
direct operating support. 
 
Requests for purchase are submitted to the Friends Board by the Executive Director on 
a periodic basis to purchase additional items (furniture, equipment, materials, etc.) or 
fund specific programs (speaker's fees for children's programs, continuing education 
programs for staff, etc.) Over time, the Friends have established line items in their 
budget for requests that they typically fund which enables them to plan and project 
where their funds will go and determine what funds will be available for new projects.  
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Book Sale Center 
The Friends lease approximately 2500 square feet of warehouse space at 114 North 
York St., Mechanicsburg, from Ingenuity Partners since June 1, 2016 with a three-year 
lease agreement. Previously, they were at BOOKS BY THE GROSS from 2005 through 
June 30, 2016.  The Book Sale Center serves as the storage, sorting, and donation 
drop-off location. People are able to drop off their book donations 24/7 using the 
enclosed shed at the Book Sale Center location.  
 
Members of the Book Sale Committee empty the shed at least once a day. Book sorting 
is typically done once a week. A monthly sorting schedule is distributed and those on 
the sorting committee who are able to attend sort books during those times. More 
frequent sorting is often scheduled immediately prior to a book sale. 
 
Friends members are invited to Preview Night. For two hours the evening before the 
sale, members can shop without the crowds purchasing a limit of 25 items.  
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Capital Area Library District Services 
For more information contact Brianna Crum, District Consultant 
101 Walnut St. Harrisburg, PA 17101 bcrum@dcls.org     
717-234-4961 x106    http://capitalarealibrarydistrict.org/  
 
Dauphin County Library System (DCLS) is a District Library Center designated by the 
Office of Commonwealth Libraries to take a leadership role in coordinating library 
services. There are 29 District Library Centers throughout the Commonwealth DCLS 
and its participating public libraries form the Capital Area Library District, a service area 
containing:  

• 3 Counties: Cumberland, Dauphin, Perry 
• 24 Locations (22 libraries or branches and 2 Administrative offices) 
• 15 Library Boards of Trustees 
• 6 Fully Independent Libraries (Hershey, Middletown, Marysville, Newport, 

Community Library of Western Perry County, Bloomfield) 
• 1 Federated System with 7 Libraries, 1 Branch  (CCLS) 
• 1 Consolidated System with 8 Branch Libraries (DCLS) 

 
The district must meet minimum standards, one of which is to employ a District 
Consultant. The District Consultant is charged to visit each local library periodically and 
to be responsible for providing professional library knowledge to local librarians and 
others by means of counseling and continuing education on all aspects of library service 
including but not limited to the following: 

i. Materials Selection and collection development, including weeding. 
ii. Service to special groups. 
iii. Modern library service, administration, library governance, finance. 
iv. In-service training of local library personnel and trustees. 
v. Implementation and promotion of cooperation among local libraries. 
vi. Provision of public relations programs and materials. 

 
Delivery 

• Operate a daily delivery service to DCLS and CCLS (2 days per week are funded 
by CCLS. Offer 2-3 days per week deliveries to Hershey, Middletown, Perry 
County, and HACC. 

 
Reference Services & Expanded Collection 

• Provide reference assistance through East Shore Area Library to assist libraries 
in answering questions they can’t answer with their own resources or expertise. 

• Build and maintain an extensive collection of reference materials at East Shore 
Area Library (some purchased with district funds) to provide advanced reference 
service or “back-up” service when you don’t have the expertise or collection to 
field the question yourself. 

• Provide online resources to district libraries such as Morningstar, HeritageQuest, 
and OverDrive e-audiobooks and e-books. 

 
Interlibrary Loan (ILL) 

• Process all of the requests for the ILLs your patrons want to borrow.  
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• Package and deliver through IDS, district delivery, or U.S. Mail the ILLs you lend 
through Access PA. 

• Provide access to OCLC ILL to borrow from libraries outside of PA. 
 

Liaison to Commonwealth Libraries 
• Assist with LSTA grant applications by writing supporting letters. 
• Help with filing Annual Report and other important state mandated paperwork. 
• Provide a link to communication to/from Commonwealth Libraries.  
• Work to ensure compliance with state aid standards. 
• Attend District Library Center meetings to keep up to date with the latest in 

developments from Commonwealth Libraries. 
 
Continuing Education & Professional Development 

• Provide a minimum of at least four certified continuing education workshops for 
library staff, trustees, and friends each year.  

• Host a multi-district workshop with state funds each year. 
• Host quarterly meetings for directors, managers, and department heads 

throughout the district that provide an opportunity for information to be distributed 
to the group, increased cooperation, and face-to-face communication. 

• Assist with planning your own local training upon request. 
• Investigate and coordinate travel arrangements for area training opportunities. 
• Inform and remind about local, regional, state, and other educational 

opportunities of interest to you. 
• Build, manage, and oversee a collection of library materials specifically for the 

professional development of librarians, support staff, trustees, and friends. 
• Maintain a mailing list (capitalarealibraries@dcls.org) to facilitate easy 

communication between all library administrators, managers, and department 
heads within the district. 

• Maintain a mailing list (CALDYouth@dcls.org) to connect Youth Services library 
staff to facilitate information sharing, communication and cooperation. 

 
Consulting Services: Just Ask! 

• Serve as an information source, consultant, facilitator, or mediator for 
policies/procedures, strategic planning, board development, e-rate, 
programming, fundraising, service to youth, etc. for your library.  

• Keep you informed on important developments and opportunities in libraries. 
• Provide access to experienced managers who will share their expertise in 

Community Relations and Marketing, Library Administration and Management, 
Reference, Public Services, Collection Management, Youth Services, Finance, 
Human Resources, Outreach, Fundraising and more. 

• Meet with your Library Board of Trustees. 
• Coordinate and promote advocacy for libraries. 
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Executive Director Job Description  
Joseph T. Simpson Public Library  
Adopted August 14, 2012 
Updated October 13, 2015 
 
SUMMARY OF RESPONSIBILITIES 
Full Time (37.5 hours per week)  
Supports and promotes the mission of the library. Works in partnership with the Board 
of Trustees regarding budget, policy and facility issues. Works under the direct 
supervision of the Board of Trustees. Oversees the day-to-day operations of the library. 
Serves as the official spokesperson for the library. Requires attendance at daytime, 
evening and weekend meetings in addition to regularly scheduled public service time. 
Exempt 
 
EDUCATION 
Master’s Degree in Library Science required. 
 
REQUIRED KNOWLEDGE, SKILLS, AND ABILITIES 

1. Establish and maintain effective relationships with community, civic and 
professional groups and Friends of the Library. 

2. Communicate with the public and staff in a courteous, friendly, and informative 
manner both in person and on the telephone. 

3. Develop and administer a budget. 
4. Lead, direct, and evaluate staff. 
5. Provide effective and quality library service in accordance with the library's 

customer service philosophy. 
6. Exhibit excellent verbal and written communication skills. 
7. Possess experience and knowledge of public library collection development 

practices, technology services, library programming, and fundraising. 
8. Operate computers and knowledge of relevant software and hardware. 
9. Demonstrate strong public speaking skills. 

 
ESSENTIAL DUTIES AND FUNCTIONS 

1. Provides leadership, management and motivation to all staff. 
2. Plans and evaluates, with staff and Board of Trustees, the development of 

services, programs, and staffing to achieve library goals and objectives. 
3. Develops, administers, and evaluates annual budget for Board of Trustees 

approval and oversees expenditures. 
4. Implements decisions of the Board of Trustees and the Cumberland County 

Library System Board of Trustees. 
5. Oversees hiring, training, and evaluation of library staff. 
6. Oversees fundraising activities and events. 
7. Directs overall maintenance of building and grounds in conjunction with the 

property committee. 
8. Promotes library at civic, educational, and community functions. 
9. Serves as library liaison to Board of Trustees and Friends of the Joseph T. 

Simpson Public Library Board of Directors. 
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10. Analyzes library use, evaluates trends and recommends appropriate courses of 
action that fulfill the library's mission and goals. Formulates library goals and 
objectives and develops policies and programs accordingly. 

11. Oversees continuing education opportunities for all staff to meet annual 
continuing education requirements. 

12. Facilitates staff and team meetings. 
13. Prepares and distributes regular reports of library activities. 
14. Prepares grant proposals and assists in procuring supplemental funding for the 

library. 
15. Other duties and responsibilities may be added at the Board of Trustees’ 

discretion. 
 
WORKING CONDITIONS AND PHYSICAL DEMANDS 

1. Physical requirements include ability to move around the facility, walk, sit, bend, 
climb, kneel, stoop, lift and carry. 

2. Use hand and finger motion with enough manual dexterity to use computers and 
handle library items. 

3. Duties are performed in surroundings where undesirable physical conditions and 
hazards are minor and controllable. 
 

EMPLOYMENT CLEARANCES 
Must have FBI criminal history, Pennsylvania Child Abuse and Pennsylvania State 
Police Criminal History clearance that qualify the individual for employments as outline 
in the library system’s Employee Clearances policy. 
 
The above statements are intended to describe the general nature and level of work 
being performed by people assigned to this position. They are not intended to be 
construed as an exhaustive list of all responsibilities, duties, and skills required of this 
position. 
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Library Fees 
The library strives to provide as many services as possible free of charge to its 
customers. We do, however, charge fees for the following: 
 

Item  Fee 
Overdue fines/fees on materials (except 
videos and DVDs) – materials are loaned 
free of charge for a two-week period 

 30 cents per day late fee (Fine rate 
was 20 cents from 1996-2006 and 
25 cents from 2007-2009.) 

Overdue fines/fees on videos and DVDs – 
videos  and DVDs are loaned free of charge 
for a seven-day period 

 $2 per day late fee (Fine rate has 
been $2 since libraries added videos 
to their collections in 1986.) 

Lost library card  Replacements cards are $ 3 each 
Photocopier   25 cents per page (Fee was .15 from 

pre-1996 through 2009.)  In 2011, 
we got a color copier that allows for 
color copies at 50 cents per page. 

Color printing from public computer terminals   25 cents per page 
Lost materials – items checked out but never 
returned 

 Cost of item 

Meeting room  
 

 Free use by eligible community and 
non-profit groups; rental fee per use 
for others:  $ 50 for up to 2 hours; 
$75 for up to 4 hours, and $100 for 
over four hours 

Test Proctoring  $15 per day  
Holds not picked up  .50 per item 
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Library Services 
For Adults For Students For Children 
Free holds on materials 
currently checked out 
 

Back issues of 
newspapers and 
magazines for research 

Toddlertime programs for 
two-year olds 

Homebound delivery 
service for adult readers 

Classic books to fulfill 
school reading 
requirements 

Bookworm Club for 
children in grades 1-5 
 

Audiocassettes and 
Books on CD for 
commuters and travelers 

Computers to search 
library's catalog 

Easy Readers for 
beginning readers  
 

Photocopier 
 

Encyclopedias to use at 
home 

Puppets for creative play 

Large print books Magazine databases Teacher collection 
service 

Local History and Irving 
College collection 

Popular magazines  and 
books for teens  

Rhyme Time for infants 

Interlibrary loan service 
to get books from other  
libraries  

Resources for  school 
assignments and 
homeschoolers 

Parenting collection of 
educational resources 

Programs for adults 
 

Programs for teens  Popular magazines for 
kids 

Multiple copies of best-
selling authors 
 

Suggestion box to provide 
feedback on library 
services 

Summer Reading 
Program  

Community meeting 
room 

Internet Access 
 

Audio and video 
cassettes 

Word processing 
computer 

Print information from the 
Internet on a color printer 

Storytime programs for 
three to six year olds 

Telephone renewals and 
reference assistance 
 

Videos and DVDs on 
educational and historical 
topics 

Kindergarten Readiness 
Class for children 
entering kindergarten and 
Kindergarten Club for 
children in kindergarten. 

Investment tools such as 
Value Line & 
Morningstar (Online 
access to Morningstar 
for library cardholders) 

Reference librarian to 
assist with research 
needs 

CD-ROM educational 
software 

Tax forms 
 

Summer Reading 
Program  

Board books and picture 
books for young children 

Wireless Internet access 
on your laptop or PDA 

Downloadable  
e-audiobooks & e-books 

American Girls Club 
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Budgeting and Auditing Systems 
The library system and its member libraries comply with Commonwealth of 
Pennsylvania regulations regarding the filing of calendar year annual reports, audits, 
financial reviews, plans for the use of state aid and any other materials required to 
qualify for state aid programs. 
 
• Member libraries shall use a calendar year (not a fiscal year) basis for budgeting, 

auditing and statistical purposes. 
 
• Member libraries that receive $50,000 or more in state income per year shall file an 

audit with its state annual report annually. 
 
• Member libraries that receive less than $50,000 in state income per year shall file an 

audit with its state annual report every third year. Financial reviews are filed with its 
state annual report in the years an audit is not required. 

 
• Member libraries' budgets, audits and financial reviews must have standard 

components that comply with the Commonwealth's state annual report requirements. 
 
• Member library annual reports, audits, financial reviews and plans for the use of 

state aid must be submitted to the library system's administrative office in a timely 
manner, meeting all Commonwealth required deadlines. 

 
• Member libraries' annual projected budgets must be submitted to the library 

system's administrative office annually, after adoption by the member library board. 
 
 

Statewide Initiatives 
The Access Pennsylvania Database, the largest catalog of its kind in the United 
States, is a statewide catalog of library materials that can be requested on interlibrary 
loan from academic, public, school and special libraries. It is located on the web at 
www.accesspa.state.pa.us. 
 
The POWER Library provides access to selected full text periodical articles, 
newspapers, plus photographs, pictures, charts, maps, reference materials for all ages, 
and is available in the library and at home. Its web address is www.powerlibrary.net.  
 
The Statewide Library Card Program enables Pennsylvania citizens with a library 
card from a state-aided public library to directly borrow materials from any other state-
aided public library in the Commonwealth. 
 
The goal of the One Book, Every Young Child Program is to increase awareness of 
the need for practices that promote early literacy development. 
  
The Office of Commonwealth Libraries also provides an ongoing program of continuing 
education and support for public library staff and trustees. 
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Professional Associations 
The Friends of the Joseph T. Simpson Public Library are dues paying members of the 
Pennsylvania Citizens for Better Libraries (PCBL) and United for Libraries. These two 
organizations continually work toward promotion and advocacy for libraries. PCBL 
works closely with the Pennsylvania Library Association (PaLA).  
 
For more information, visit: 
PCBL   http://www.pcblpa.org/  
United for Libraries http://www.ala.org/united/ 
PaLA   http://www.palibraries.org/ 
 
The Joseph T. Simpson Public Library is a dues paying member of PaLA, PCBL, 
Mechanicsburg Chamber of Commerce, Mechanicsburg Museum Association, and the 
West Shore Chamber of Commerce. 
 
In addition, the library pays dues to the PaLA for the five professional librarians on staff. 
The library also pays for the Executive Director’s membership in the American Library 
Association (ALA) and in one service organization of the director’s choosing 
(Mechanicsburg North Rotary Club). 
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Roles & Responsibilities of the Executive Director, Trustees, 
& Friends 
 Executive Director Trustees Friends 
Administrative Administer daily operations 

of the library, including 
personnel, collection 
development, fiscal 
management, maintenance 
of buildings and grounds, & 
programming. Act as 
technical advisor to the 
Board and Friends. 

Recruit and 
employ a 
qualified 
Executive 
Director; 
maintain an 
ongoing 
performance 
appraisal 
process for the 
director. 

Support quality 
library service in 
the community 
through fund-
raising, 
volunteerism, and 
serving as 
advocates for the 
library's programs 
and services. 

Library Policies Apprise board of need for 
new policies as well as 
policy revisions; implement 
the policies of library as 
adopted by the board; keep 
Friends of the Library 
apprised of all library 
policies. 

Identify and 
adopt written 
policies to 
govern the 
operations of the 
library. 

Support the 
policies of the 
library as adopted 
by the library 
board; periodically 
review the bylaws, 
mission and vision 
for the Friends of 
the Library 

Short Term and 
Long Range 
Planning 

Coordinate and implement 
short term and long-range 
planning process with 
board, Friends, staff, and 
community.  

Ensure the 
library has a 
long-range 
planning process 
with 
implementation 
and evaluation 
components. 
Process should 
include input 
from Friends, 
community, and 
staff. 

Provide input into 
the library's long-
range planning 
process and 
support the library 
in carrying out 
their plan. Work 
with Executive 
Director on long-
range planning for 
the Friends of the 
Library. 

Marketing and 
Public 
Relations 

Coordinate and implement 
an ongoing marketing and 
public relations program. 

Ensure that the 
library has an 
active marketing 
and public 
relations 
program. 

Promote the 
library’s programs 
and services to 
the public and the 
role that the 
Friends of the 
Library play in 
providing these 
programs and 
services. 
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Fiscal 
Responsibilities 

Prepare an annual budget 
for the library in 
consultation with the board; 
present current report of 
expenditures against 
budget at each board 
meeting; make the Friends 
of the Library aware of the 
special financial needs of 
the library. 

Secure 
adequate funds 
to carry out the 
library's 
programs and 
services, assist 
in the 
preparation of 
the annual 
budget. Develop 
long-range 
financial 
projections.  

Conduct fund-
raising that 
complements the 
library's mission 
and provides 
funding for special 
library projects. 

Legislative 
Responsibilities 

Educate board and Friends’ 
regarding current local, 
state, and federal library 
laws and pending library 
legislation. 

Be familiar with 
local, state, & 
federal library 
laws as well as 
pending library 
legislation. 
Serve as 
advocates for 
library issues; 
represent the 
library program 
to legislators. 

Serve as 
advocates for 
local, state, and 
national library 
issues; represent 
the library 
program to 
legislators. 

Meetings Provide written reports at 
and participate in all board 
and Friends of the Library 
meetings; ensure that there 
is a staff liaison to the 
Friends of the Library. 

Attend and 
participate in 
board meetings 
and see that 
accurate records 
are kept on file 
at the library; 
appoint a liaison 
to the Friends’ 
board to attend 
their meetings. 

Maintain a liaison 
to the board of 
trustees to attend 
all their meetings.  

Networking Affiliate with state and 
national professional 
organizations & attend 
professional meetings & 
workshops. Be active in 
community organizations, 
too.  

Attend state 
sponsored 
trustee meetings 
and workshops, 
and support the 
efforts of the 
PaLA, PCBL, 
and ALTAFF. 

Affiliate with state 
& national 
organizations 
such as PCBL and 
ALTAFF & attend 
their workshops. 
Support the efforts 
of the PaLA. 
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Bylaws 
Joseph T. Simpson Public Library 
Revised October 27, 1992 
Revised March 23, 1993 
Revised September 9, 2003 
Revised November 11, 2008 
Revised November 29, 2011 
Revised October 9, 2012 
Revised November 11, 2014 
 
ARTICLE I – NAME 
The name shall be the JOSEPH T. SIMPSON PUBLIC LIBRARY, a no stock, non-profit 
corporation to exist perpetually. 
 
ARTICLE II – MISSION AND VISION 
The Joseph T. Simpson Public Library, as a member of the Cumberland County Library 
System, supports the Cumberland County Library System in their mission of planning, 
developing, coordinating and providing comprehensive public library services for 
residents through a cooperative network of public libraries. 
 
Section 1 – Mission: Joseph T. Simpson Public Library is a community center for 
learning and leisure. 
Section 2 – Vision: 

• Joseph T. Simpson Public Library is a place to imagine, discover, and learn with 
support from a knowledgeable staff providing traditional library services and state 
of the art methods of information delivery. 

• Joseph T. Simpson Public Library will seek opportunities to build innovative 
partnerships promoting services and programs. 

• Fiscal responsibility will be maintained through careful stewardship of resources. 
 
ARTICLE III – MEMBERSHIP 
Each holder of a current card issued by the Joseph T. Simpson Public Library and/or 
each annual contributor shall be considered a member of the Library.  
 
ARTICLE IV – TRUSTEES  
Section 1 – The management of the affairs of the Library shall be vested in a Board of 
Trustees. 
 
Section 2 – An Executive Committee shall be composed of the President, Vice-
President, Treasurer, Secretary, and Immediate Past President, if still serving on the 
Board of Trustees. It shall be empowered to transact necessary business and 
emergency business. Emergency business shall be defined as that on which a decision 
must be made promptly in order to protect the property or interest of the Library. The 
Executive Director is an ex-officio member of the Executive Committee. A minimum of 
three members of the Executive Committee, or their Assistants, must be present for a 
quorum, not counting the Executive Director. 
 
Section 3 – The elected Board of Trustees shall consist of no less than nine (9) nor 
more than fifteen (15) members. 
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Section 4 – Vacancies on the Board may be filled by Board appointment. 
 
Section 5 – Additional Trustees may be appointed to the Board by Local Governing 
Bodies upon mutual agreement between the Library Board of Trustees and the Officials 
of the Governing Body. 
 
Section 6 – Trustees shall serve for a term of three (3) years. Terms shall be staggered 
so that the terms of no more than 1/3 of the Trustees shall expire in one year. Trustees 
are limited to serving three consecutive terms for a maximum of nine years. Current 
trustees who have served more than three consecutive terms may serve through the 
end of their term.  
 
Section 7 – Interim Trustees shall serve until the expiration of the term for which 
appointed and are then eligible to serve two more consecutive terms of three years. 
 
Section 8 – A Trustee may be removed, without cause, as determined by a two-thirds 
vote of the Board present at any meeting at which there is a quorum. The Board of 
Trustees will remove and replace a Trustee for failure to attend three Board meetings in 
any calendar year (without prior notice to the Board President or Executive Director), or 
upon a felony conviction of the Trustee, or upon entry of a court order declaring the 
Trustee to be of unsound mind. 
 
ARTICLE V – ORGANIZATION  
Section 1 – Immediately following the Annual Meeting of the membership, the elected 
Board of Trustees shall meet for the purpose of organization and to act upon any 
business that might come before the Board. 
 
Section 2 – The Board of Trustees shall elect from its members a President, Vice-
President, Secretary, Assistant Secretary, Treasurer, Assistant Treasurer, and such 
other officers as may be deemed necessary by the Board to serve until the next Annual 
Meeting of the members. 
 
ARTICLE VI – OFFICERS  
Section 1 – The President shall preside at all meetings of the Board, appoint all 
committees, and in general, assume all the duties of the office. The President may sign 
or give permission to the Executive Director to sign all deeds, contracts, mortgages, 
bonds, unless otherwise ordered by the Board, and, in general, assume all the duties of 
the office. The President shall be a member, ex officio, of Standing and Special 
Committees. 
 
Section 2 – It shall be the duty of the Vice-President to act as President of the Board if, 
for any reason, the President is prevented from discharging the duties of the office. 
 
Section 3 – The Secretary shall keep a correct record of the proceedings of all the 
meetings of the Board, including Board attendance, monthly. A copy of the minutes 
shall be filed by the Secretary with the Executive Director within one week of the date of 
the meeting. 
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Section 4 – The Assistant Secretary shall assume the duties of the Secretary in the 
absence of the Secretary. 
 
Section 5 – The Treasurer shall be responsible for all financial affairs of the Library and 
shall present a written financial report at each regular meeting. A copy of the written 
financial report shall be filed by the Treasurer in a designated file in the Library. The 
Treasurer shall relinquish the financial records of the Library, annually, for the purpose 
of audit, as requested, and shall turn over any and all funds, records, and properties of 
the Library to his or her successor when authorized to do so.  
 
Section 6 – The Assistant Treasurer shall assume the duties of the Treasurer in the 
absence of the Treasurer. 
 
Section 7 – The President, Treasurer, Assistant Treasurer, and Executive Director are 
authorized check signers on library accounts and are authorized to open and close 
accounts, renew CDs and transfer funds with the prior knowledge and approval of the 
Finance Committee. Two signatures are required on checks over $5000.  
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ARTICLE VII – COMMITTEES  
Section 1 – Committee Appointment 
The president shall appoint such standing, special, or ad hoc committees that are 
deemed necessary for the work of the Board. The president and Executive Director are 
ex officio members of each committee. Each committee shall be chaired by a member 
of the Board, but members of the library may also be asked to serve on committees. 
 
Section 2 – Board Member Committee Responsibilities 
Board members appointed to committees are expected to attend all committee 
meetings and perform all assigned committee work in a timely manner.  
 
Section 3 – Executive Committee 
The Executive Committee shall be composed of the President, Vice-President, 
Treasurer, Secretary, and Immediate Past President, if still serving on the Board of 
Trustees. 
 
ARTICLE VIII – MEETINGS  
Section 1 – There shall be an Annual Meeting each year of the members to be held in 
January as set by the Board of Trustees. 
 
Section 2 – Notice of the Annual Meeting shall be given by public notice, stating place 
and time of the meeting in a newspaper of local circulation. 
 
Section 3 – The paramount order of business at the Annual Meeting of the membership 
shall be the election of Trustees, the presentation of the Annual Report, the Annual 
Treasurer’s Report, and any other business lawfully brought before the members. 
 
Section 4 – The Board of Trustees shall hold no less than nine (9) regular meetings 
each calendar year. The place and time of the meetings will be set by the Board. 
 
Section 5 – At all board meetings, a majority of the total number of trustees, shall 
constitute a quorum. A majority is defined as more than half. 
 
Section 6 – A trustee who fails to attend three (3) regular meetings of the Board in any 
calendar year without notifying the Director of the Library or the President of the Board 
of Trustees will be removed from the board. 
 
Section 7 – Special and extra meetings of the membership and/or Board of Trustees 
may be called by the President when deemed necessary, or upon written request from 
no less than three (3) Trustees, or upon written request from no less than fifty (50) 
members, therein stating their reason for the request. 
 
Section 8 – Members of the Board may participate in meetings of the Board by means 
of conference telephone or similar communications equipment provided that all persons 
participating in the meeting can hear each other, and such participation shall constitute 
presence in person at such meeting. Attendance via telephone is limited to two 
meetings per board member per calendar year. 
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ARTICLE IX – THE EXECUTIVE DIRECTOR  
Section 1 – The Board of Trustees shall employ a professionally qualified person, as 
required by Commonwealth Libraries, to serve as Executive Director. 
 
Section 2 – As agent of the Board of Trustees, the Executive Director shall supervise 
the other members of the staff, coordinate the work of volunteers, and foster relations 
with the Friends of the Joseph T. Simpson Public Library and the public. The Executive 
Director shall have custody of the building, grounds, furniture, equipment and other 
library materials, and shall be responsible for their proper operation, use and care, as 
well as for the maintenance of appropriate institutional records in the best tradition of 
the library profession. 
 
Section 3 – The Executive Director shall submit to the Board of Trustees each calendar 
month a written report on the operations of the library, shall advise the Trustees on 
professional matters, and in general, except when excused shall attend the Board's 
meetings. 
 
Section 4 – The Executive Director shall be generally accountable to the Treasurer each 
month for the petty cash fund and for fines, fees, cash contributions and other cash 
received at the library. 
 
ARTICLE X – FISCAL POLICIES  
The Board of Trustees is responsible for and shall receive, deposit, invest, disburse, 
and otherwise manage the funds of the Library. 
 
ARTICLE XI – PERSONAL LIABILITY OF DIRECTORS  
No Trustee shall be personally liable for monetary damages which result from any 
action taken or from failure to take any action in his role as Trustee of the Library 
unless:  1) The said Trustee has breached his fiduciary duty, failed to act in good faith 
or failed to act in the best interest of the Joseph T. Simpson Public Library; and 2) the 
above breach or failure to perform constitutes self-dealing, willful misconduct or 
recklessness. This exemption from personal liability shall not apply to any Trustee who 
is deemed liable pursuant to criminal statute or who may be liable for payment of any 
local, state, or federal taxes. 
 
ARTICLE XII – DISSOLUTION 
The Joseph T. Simpson Public Library prohibits the use of any surplus funds for private 
inurement to any person in the event of a sale or dissolution of the institution. 
 
ARTICLE XIII – RULES OF ORDER  
ROBERT’S RULES OF ORDER, NEWLY REVISED shall be followed in all cases to 
which they are applicable and in which they are not inconsistent with these Bylaws and 
any special rules of order the Library may adopt. 
 
ARTICLE XIV – AMENDMENTS  
The Bylaws may be amended by a two thirds vote of the Trustees of the Board, 
provided that the proposed amendment has been presented to the Board at the Meeting 
prior to that at which action is to be taken, or has been submitted in writing to each 
member of the Board at least ten (10) days prior to the vote.  
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Memorandum of Understanding 
between the Trustees and the Friends of the Joseph T. Simpson Public Library 
 
The Friends of the Library organization is dedicated to raising awareness of library 
services and resources, volunteering, fund raising, and promotion to support the Joseph 
T. Simpson Public Library. The Friends organization is committed to supporting the 
goals and mission of the Simpson Library. As a non-profit, 501(c)3 organization, it is a 
legally distinct entity and not a legal part of the Library.  
 
The Library will agree: 
1. to include the Friends in the long-range planning process to ensure that the Friends 
are aware of the goals and direction of the library. 
 
2. to share with the Friends the library’s strategic initiatives at the beginning of each 
fiscal year and discuss opportunity areas for the Friends to support these initiatives. 
 
3. to supply the Friends with a wish list prior to scheduled meetings that indicates the 
anticipated needs for Friends support. 
 
4. to include a member of the Friends organization as a non-voting presence at all 
trustee meetings and to allow room on the agenda for a Friends report. 
 
5. to provide the Friends with available resources to assist them with promotion by 
providing space on the local library website, in the library newsletter and in library 
promotional materials.  
 
6. to provide public space for Friends membership brochures and promotional materials. 
 
7. to provide the Friends with reasonable and available space in the library for Friends 
related work and office needs as well as the use of library meeting rooms at no charge. 
 
The Friends will agree: 
1. to publicly support the Library and its policies and mission. 
 
2. to include a member from the library’s administration and a trustee as a non-voting 
presence at all Friends meetings and to allow room on the agenda for a library report. 
 
3. that any and all monies raised, net of Friends’ operating expenses, will be spent 
exclusively for library programs, services, the library’s capital needs, and other library 
needs. 
 
4. that the trustees have the final say in accepting or declining any and all gifts made to 
the library. 
 
5. to engage in advocacy efforts on behalf of the Library under the guidance of the 
Library and the Library’s Board of Trustees. 
Adopted by the Joseph T. Simpson Public Library Board of Trustees on March 9, 2010. 
Adopted by the Friends of the Joseph T. Simpson Public Library Board of Directors on 
April 5, 2010. 
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Recommended Resources for Library Trustees 
July 4, 2015 
 
Useful Websites for Library Trustees 
American Library Association (ALA) http://www.ala.org 

The American Library Association (ALA) is the oldest and largest library association in 
the world, providing association information, news, events, and advocacy resources for 
members, librarians, and library users. 

The mission of ALA is to provide leadership for the development, promotion, and 
improvement of library and information services and the profession of librarianship in 
order to enhance learning and ensure access to information for all. 

Association for Library Trustees and Advocates (ALTA) http://www.ala.org/alta 
Association for Library Trustees and Advocates (ALTA) / United for Libraries 
(formerly Friends of Libraries USA) http://www.ala.org/united 
 
The mission of United for Libraries is to support citizens who govern, promote, 
advocate, and fundraise for all types of libraries. 

United for Libraries has the specific responsibility for: 

• Educating through a continuing and comprehensive program for library Trustees 
to enable them to discharge their responsibilities in a manner best fitted to benefit 
the public and the libraries they represent. 

• Encouraging and assisting the formation of and development of Friends of 
Library groups and Library Foundations. 

• Providing a means for Trustees to have access to information and ideas that will 
prove useful to them in the governance of their libraries. 

• Providing Friends of Library groups and Library Foundations access to 
information and ideas that will prove useful to them in fundraising, library 
promotion and the operation of their organizations. 

• Promoting strong state and regional Trustee and Friends of Library 
organizations. 

• Providing to all who value libraries the materials and support they need to be 
effective advocates for their libraries on the local, state and national levels. 

• Making the public aware of the existence of formalized citizen groups such as 
Trustees, Friends of Library groups and Library Foundations and the services 
they perform to encourage and develop expanded citizen participation in the 
support of libraries across the country. 

Includes a variety of advocacy resources and materials for Friends and Trustees. 
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ALA Resources on Leadership 
 
http://www.ala.org/nmrt/initiatives/ladders/ssra 
 
Introduction Leadership and Vision | Leadership Traits | Annotated Bibliography | 
Survey Responses | Self-Assessment  
 
This page contains an annotated bibliography of books and articles, as well as a list of 
additional resources.  
 
Books 
 
Bellman, Geoffrey M. Getting Things Done When You Are Not in Charge. 2d ed. 
San Francisco: Berrett-Koehler, 2001. 
 
Bennis, Warren. On Becoming a Leader. Rev. ed. Cambridge, Mass.: Perseus, 
2003. 
 
In this revised edition of his 1989 classic, Warren Bennis discusses the qualities that 
define leadership, the people who embody them, and the strategies to become a leader.  
 
Bennis, Warren, and Burt Nanis. Leaders: Strategies for Taking Charge. New 
York: Harper & Row, 1985. 
 
In this book, Bennis and Nanis identify four leadership competencies or “themes” 
exhibited by 90 leaders in the business world that they interviewed: attention through 
vision, meaning through communication, trust through positioning, and the deployment 
of oneself through positive self-regard.  
 
Bennis, Warren, and Joan Goldsmith. Learning to Lead: A Workbook on 
Becoming a Leader. 3d ed. Cambridge, Mass.: Perseus, 2003. 
 
In this book, Warren Bennis and Joan Goldsmith present their model of leadership and 
guide the reader through a series of activities and exercises designed to help them 
become more effective leaders. These activities involve self-reflection upon one’s 
personal experiences, qualities, and attitudes, and while some activities are designed to 
be performed with a group, they may also be performed alone. In the first chapter, 
readers may take a “Leadership Inventory” to see whether they identify more with 
leaders or managers, and list behaviors they wish to change.  
 
Caroselli, Marlene. Leadership Skills for Managers. New York: McGraw-Hill, 2000.  
 
This book examines the characteristics and abilities that differentiate leaders from 
managers. Readers may use it to develop a plan to improve their abilities and assess 
themselves on different characteristics using questions and checklists throughout the 
book. Various leadership roles are described, including being a visionary, problem-
solver, team-builder, manager, communicator, power distributor, liaison (forming 
partnerships and strategic alliances), and planner. Skills and traits needed to be an 
effective leader are also discussed.  
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Chapman, Elwood N. Leadership: What Every Manager Needs to Know. Chicago: 
SRA Pergamon, 1989. 
 
Based on 60 interviews with a variety of recognized leaders, lecturer and business 
training specialist Elwood Chapman offers his model of leadership (“The leadership 
formula”), which contains six fundamentals that can be applied regardless of one’s 
position. Readers may also evaluate their own leadership skills and identify areas for 
improvement using the various exercises, tests, and assessment forms throughout the 
book. In the first chapter, Chapman distinguishes leadership from management. Other 
special features of this book include a “Leadership Effectiveness Scale”, where readers 
may assess their own leadership competencies, and two case studies per chapter 
where readers may compare their responses with the author’s comments at the back of 
the book. 
 
Cihak, Helene, and Joan S. Howland. Leadership Roles for Librarians. Buffalo, 
N.Y.: William S. Hein & Co., 2002. 
 
This book identifies and analyzes different leadership roles for librarians. Each chapter, 
written by a different author, is devoted to a specific role and may serve as a resource 
for librarians to turn to when encountering a certain situation.  
 
DePree, Max. Leadership is an Art. East Lansing, Mich.: Michigan State University 
Press, 1987.  
 
This book contains the author’s ideas and beliefs about leadership, based on his 
experience as CEO of Herman Miller, Inc., an office furniture manufacturing company. 
He stresses the importance of recognizing and utilizing the diversity of skills and talents 
within one’s organization and viewing employees as human beings. He favors 
“participative management”, where employees at different levels are involved in the 
decision-making process and people who are outside of the established hierarchy of 
leadership are encouraged to take charge of problem situations.  
 
Evans, G. Edward, Patricia Layzell Ward, and Bendik Rugaas. “Leadership.” 
Chapter 13 in Management Basics for Information Professionals. New York: Neal-
Schumann, 2000. 
 
This chapter examines the concept of leadership and its application in the library 
setting, its assumptions and functions, and how to learn leadership styles. To learn to 
become leaders, the authors state that it is important to understand the task at hand, 
have the desire to become a leader, and have a vision. They believe that leadership 
traits are teachable, including job competence, ability to plan and organize, willingness 
to accept responsibilities, self-confidence, self-discipline, ability to communicate and 
listen, patience, a strong desire to achieve the goals and objectives of the library, and a 
genuine interest in the welfare of subordinates and peers.  
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Gordon, Thomas. Leader Effectiveness Training, L.E.T.: The No-Lose Way to 
Release the Productive Potential of People. New York: Wyden Books, 1977. 
 
Based on the author’s work with managers in his Effectiveness Training classes, this 
book contains practical advice and examples concerning skills and methods that people 
must learn to be effective leaders, based on the author’s model. These skills include 
helping followers solve their problems, improving one’s listening skills, communicating 
to followers to get things done and evaluate them without hurting them, making teams 
effective by selecting the right people, running different kinds of meetings to make them 
more productive and enjoyable, dealing with conflict and turning conflict into 
cooperation, and making one’s influence known with superiors. 
 
Harrell, Keith. Attitude of Leadership: Taking the Lead and Keeping It. Hoboken, 
NJ: John Wiley, 2003. 
 
This book profiles twenty-one successful business leaders from different industries who 
demonstrate principles of Harrell’s “attitude of leadership”, so that readers may learn 
from them and emulate their success. Each chapter is devoted to telling the story of 
how an individual leader became successful, as well as the person’s style and views on 
leadership.  
 
Harvard Business Review on What Makes a Leader. Cambridge, MA: Harvard 
Business School Press, 2001. 
 
This is a collection of articles on the subject of leadership that previously appeared in 
the Harvard Business Review. It includes articles discussing the qualities of successful 
leaders. A case study of a real-life failed company (J. Peterman Company) is also 
offered. 
 
Gertzog, Alice, ed. Leadership in the Library/Information Profession. Jefferson, 
N.C.: McFarland, 1989. 
 
This is a collection of papers presented at a 1988 symposium at the Rutgers School of 
Communication, Information, and Library Studies. The first paper discusses the results 
of two surveys of the types of leaders in different libraries and their qualities.  
 
Kouzes, James M., and Barry Z. Posne. The Leadership Challenge. 3d ed. San 
Francisco: Jossey-Bass, 2002. 
 
This book attempts to help people in all positions and types of organizations to 
accomplish important things and in the process, become leaders. Based on the authors’ 
research on managers and people in non-managerial positions, it describes leadership 
practices and fundamental principles, provides real-life case examples of leaders, and 
offers guidance on how readers may emulate them to improve their own leadership 
skills.  
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Mech, Terence F., and Gerard B. McCabe, eds. Leadership and Academic 
Librarians. Greenwood Library Management Collection. Westport, Conn.: 
Greenwood Press, 1998. 
 
This is a collection of essays on the subject of leadership in academic librarians by 
various authors.  
 
Murphy, Emmett C. Leadership IQ: A Personal Development Process Based on a 
Scientific Study of a New Generation of Leaders. New York: John Wiley & Sons, 
1996. 
 
This book is designed to help readers improve themselves as leaders by identifying the 
characteristics and talents of outstanding leaders. In Murphy’s view, leadership is a form 
of intelligence 
 
Pearce, Terry. Leading Out Loud: Inspiring Change through Authentic 
Communication. Rev. ed. San Francisco: Jossey-Bass, 2003. 
 
This book focuses on methods of giving a speech that inspires others to support a 
cause or embrace change. Part one examines the changing context of leadership, 
discovering one’s vision and values through personal self-reflection, developing one’s 
voice by taking a stand on an issue and disciplining one’s voice for clarity by writing, 
and developing one’s communication style while managing one’s emotions.  
 
Riggs, Donald E., and Gordon A. Sabine. “Leadership.” Chapter 10 in Libraries in 
the ‘90s: What the Leaders Expect. Phoenix, Ariz.: Oryx Press, 1988. 
 
This chapter features interviews with various recognized library leaders consisting of 
past ALA presidents, deans of library schools, Executive Directors, and heads of 
divisions within libraries. Although the interviews were conducted in 1988, many of the 
leaders’ responses are still relevant today. Individual comments by different 
interviewees are listed in response to the following questions: “What made you a 
leader?”; "What leadership techniques do you find best work for you?”; “How does a 
newcomer in the library field best learn how to become a leader?”; “How can library 
associations encourage more leadership development?” 
 
Sheldon, Brooke E. Leaders in Libraries: Styles and Strategies for Success. 
Chicago: American Library Association, 1991. 
 
This book presents the results of interviews with recognized leaders in the library 
profession, including deans of library schools, directors of major academic and public 
libraries, executive directors of major library organizations, and state librarians. Each 
chapter is devoted to a different theme that emerged during the interviews, including 
how leaders possess secure commitment to their visions, use communication to 
achieve results, establish trust, exhibit self-confidence by building on strengths and 
compensating for weaknesses, and how they benefited from mentors and role models 
(usually early in their careers).  
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Winston, Mark D., ed. Leadership in the Library and Information Science 
Professions: Theory and Practice. New York: Haworth Press, 2001. 
 
This collection of articles about leadership in libraries aims to “provide thoughtful and 
well-documented analyses in consideration of this important area and to help further a 
discussion that will better define the issues and inform practice in a substantial way” 
(p.3). The authors consist of library and information science professors, university 
administrators, management consultants, an administrator at an information technology 
firm, and a reference librarian. 
 
Articles 
 
McClamroch, Jo, Jacqueline J. Byrd, and Steven L. Sowell. “Strategic Planning: 
Politics, Leadership, and Learning.” The Journal of Academic Librarianship 27, 
no. 5 (September 2001): 372-378. 
 
Challenged by shrinking budgets, dramatic changes in higher education, and growing 
user demand for resources and services, academic libraries must confront the realities 
of a new time, focus their energies, and allocate their limited resources strategically. 
Once its mission, vision, and values have been articulated, strategic planning is a 
natural and necessary activity for an organization to pursue. 
 
BoardSource http://www.boardsource.org  
BoardSource is a national organization focused exclusively on nonprofit governance. A 
variety of BoardSource publications are included on the reading list in this document. 
They publish a daily Smart Brief via email for nonprofit decision makers. It is a daily 
snapshot of the nonprofit governance community with news from Nonprofitquarterly.org, 
American City Business Journals, Forbes, and other leading sources. To sign up for this 
free service, visit 
https://www.smartbrief.com/signupSystem/subscribe.action?pageSequence=1&briefNa
me=board&campaign=in_brief_signup_link&utm_source=brief.  
 
Commonwealth Libraries  http://www.statelibrary.state.pa.us 
 
Commonwealth Libraries Resources for Pennsylvania Public Libraries  
http://www.statelibrary.state.pa.us/libraries/cwp/view.asp?a=15&q=99788 
 
CompassPoint - https://www.compasspoint.org/blog and 
https://www.compasspoint.org/resources 
CompassPoint’s Resources page offers helpful information on nonprofit management-
related topics and terminology. Explore an extensive library of nonprofit Frequently 
Asked Questions (FAQs), special templates, and online trainings.  
 
Cumberland County Library System www.cumberlandcountylibraries.org  
The home page for the Cumberland County Library System maintained by CCLS. 
 
Joseph T. Simpson Public Library www.simpsonlibrary.org  
The home page for Simpson Library maintained by Simpson librarian Tara Major. 
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Pennsylvania Citizens for Better Libraries (PCBL) http://www.pcblpa.org/    
This is a membership organization whose mission is to: 

� Persuade public officials that libraries are essential community services 
� Collaborate with other library associations, agencies and community groups 
� Be a voice for improved library funding and appropriate legislation 
� Lead efforts to encourage, train and support library Friends 

For membership fees and a membership application, visit 
http://www.pcblpa.org/Membership/JoinPCBL.aspx. 

 
Pennsylvania Library Association (PaLA) http://www.palibraries.org  
PaLA is a professional library organization serving libraries, library employees, library 
trustees, and Friends of the Library groups. PaLA represents more than 1,500 personal, 
institutional, and commercial members affiliated with public, academic, special, and 
school libraries throughout the Commonwealth. PaLA represents the profession in 
Harrisburg and provides opportunities for professional growth, leadership development, 
and continuing education for librarians. 
Personal Trustee Member dues are $25. Trustee membership available to trustees 
currently serving on a library board. 
https://www.palibraries.org/?page=PersonalCosts  

    
Reading List for Library Trustees--Books and Essays 
 
General Resources for Trustees 
 
Common Sense for Board Members: 40 Essays About Board Service by Edgar 
Stoesz. Good Books, c2000. (PRO 658.048 STOESZ) 
 
Among the more than 40 topics included are: Whose Rules of Order?, When Did You 
Last Vote Nay?, Delegating: Who Is Responsible?, Boardroom Bullies, Effective 
Meetings, Transparency,  Improving Director Effectiveness, and Dealing With a Crisis. 
 
Doing Good Better! How to be an Effective Board Member of a Nonprofit 
Organization by Edgar Stoesz and Chester Raber. Good Books, c1997. (PRO 
658.048 STOESZ) 
 
Short chapters address topics including governance, leadership, minutes, planning, 
conflict, and money. 
 
The Successful Library Trustee Handbook by Mary Y. Moore. American Library 
Association, c2010. (PRO 021.82 MOORE 2010) 
 
This book offers advice about what it takes to make everything from meetings to 
evaluations run smoothly and addresses the critical questions every board member 
needs to understand: What does it mean to be on a library board of trustees? How does 
advocacy work and why is it important? Who makes library policy? Is there a more 
effective way to do strategic planning? Practical checklists, tables, and 'what have you 
learned?' review items help maximize the experience of serving on a board.  
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Secrets of Successful Boards: The Best From the Non-Profit Pros by Carol 
Weisman. F.E. Robbins and Sons Press, c 1998. (PRO 658.048 SECRETS) 
 
10 chapters on various nonprofit topics, each written by a nonprofit expert. Topics 
covered include Building a Board with a Passion for the Mission, Making Nonprofit 
Board Meetings Work, Structuring Your Board to Achieve Maximum Results, and 
Mission-Based Strategic Planning. 
 
Leadership 
 
Free Management Library 
http://managementhelp.org/leadership/development/index.htm  
 
Governance 
 
Meeting, and Exceeding Expectations: A Guide to Successful Nonprofit Board 
Meetings by Outi Flynn. BoardSource, c2009. (PRO 658.456 FLYNN 2009) 
This book poses critical questions, provides easy-to-implement answers, suggests 
tools, and clarifies legal and ethical expectations. Includes solutions to common board 
problems, such as poor chair performance, absentee board members, and conflicts of 
interest, tips to help solve typical board dilemmas and promote generative discussions, 
and suggestions to help board members become more innovative and seek new 
solutions to old problems.  
 
Appendices include a sample of an effective meeting agenda, a minutes template, 
committee report, a ballot, a resolution, a proxy, a retreat evaluation, an outline for an 
orientation, and a glossary of common terms.  
 
Getting the Best from Your Board: An Executive’s Guide to a Successful 
Partnership by Sherill K. Williams and Kathleen A. McGinnis. BoardSource, 
c2007. (PRO 658.422 WILLIAMS 2007) 
 
Provides tips for executives in fostering and growing a positive and productive 
relationship with board members. Key topics covered include Make Mission Matter, 
Cultivating Relationships, and Communication. The “catalytic questions” are especially 
thought provoking. 
 
Finance 
 
Who’s Minding the Money?: an Investment Guide for Nonprofit Board Members 
by Robert P. Frey, Jr. BoardSource, c2009. (PRO 658.156 FRY 2009) 
 
Gives a basic overview of investment basics, assessing risk, legal topics, and unique 
issues facing nonprofits. Includes an appendix with sample investment policies and a 
self-guided investment audit. 
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Financial Responsibilities of Nonprofit Boards by Andrew S. Lang. BoardSource, 
c2009. (PRO 658.15 LANG 2009) 
 
This book uses nontechnical language to help board members gain a basic 
understanding of their financial oversight responsibilities and gives them a starting point 
for comprehending key financial data. 
 
Fundraising 
 
Fundraising Habits of Supremely Successful Boards: a 59-Minute Guide to 
Assuring Your Organization’s Future by Jerold Panas. Emerson & Church, c2010. 
(658.15224 PANAS 2010) 
 
Contains 25 short, succinct chapters and the book can easily be read in less than one 
hour. Each chapter represents a habit that is essential in fundraising. Topics addressed 
include integrity, courage, advocacy, recruitment, planning, and passion for the mission. 
 
Fundraising Responsibilities of Nonprofit Boards by James M. Greenfield. 
BoardSource, c2009. (PRO 658.15224 GREENFIELD 2009) 
 
This book shows board members how to support fundraising efforts, no matter the size 
of the organization. It explains strategies, offers guidelines for evaluating the results of 
efforts, and recommends helpful ways that board members can be involved every step 
of the way. 
 
Creating Your Library Brand: Communicating Your Relevance and Value to Your 
Patrons by Elizabeth Doucett. American Library Association, c2008. (PRO 
659.1902 DOUCETT 2008) 
 
With branding tailored to the nonprofit public library arena, this guide clarifies marketing 
and branding; explains where to start; shows how to define the message and grab 
attention with visuals; and, considers pitfalls. The book covers everything from working 
with outside experts to evaluating and maintaining the library's brand, illustrated by case 
studies from other libraries. Tips, suggestions for success, and answers to frequently 
asked questions are included. 
 
Asking: a 59-Minute Guide to Everything Board Members, Volunteers, and Staff 
Must Know to Secure the Gift by Jerold Panas. Emerson & Church, c2007. 
(658.15224 PANAS) 
 
Contains 25 short and succinct chapters that can be read in less than one hour. 
Provides tips on how to ask for gifts with skill and finesse, and get tangible results. 
Companion book to Fundraising Realities Every Board Member Must Face, by David 
Lansdowne.  
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Fund Raising Realities Every Board Member Must Face: a 1-Hour Crash Course 
on Raising Major Gifts for Nonprofit Organizations by David Lansdowne. 
Emerson & Church, c2010. (658.15224 LANSDOWNE 2010) 
 
Contains 47 realities of nonprofit fundraising in short, succinct chapters that can be read 
in less than one hour. Companion book to Asking: a 59-Minute Guide to Everything 
Board Members, Volunteers, and Staff Must Know to Secure the Gift by Jerold Panas. 
 
Legal and Ethics 
 
Legal Responsibilities of Nonprofit Boards by Bruce R. Hopkins. BoardSource, 
c2009. (PRO 346.064 HOPKINS 2009) 
 
This book provides a preliminary understanding of the nonprofit legal landscape and 
discusses the concept of fiduciary responsibility, summarizes strategies for protecting 
board members from personal liability, and outlines the policies and procedures that are 
best practices. It also includes an appendix with several samples of recommended 
board policies and a glossary of legal terms and concepts. 
 
Community Partnerships  
 
Leadership Cumberland www.leadershipcumberland.org 
Leadership Harrisburg  www.leadershipharrisburg.org 
PA Association of Non-Profit Organizations http://pano.org/  

 

 

Additional Resources on Leadership 
Books and Articles 

Beckhard, Richard, and Wendy Pritchard. Changing the Essence: The Art of Creating 
and Leading Fundamental Change in Organizations. San Francisco: Jossey-Bass, 
1992. 
 
Crosby, Philip B. Running Things: The Art of Making Things Happen. New York: 
McGraw-Hill, 1986. 
 
Gardner, John W. On Leadership. New York: The Free Press, 1990. 
 
Moran, Barbara B. Libraries and Librarians: Meeting the Leadership Challenges of the 
21st Century. Champaign, Ill.: University of Illinois, Graduate School of Library and 
Information Science, 1992. 
 
Peters, Tom, and Nancy Austin. A Passion for Excellence: The Leadership Difference. 
New York: Random House, 1985. 
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Resources from Commonwealth Libraries 
Keep Informed 
Compendium   http://compendium.ocl-pa.org/ 
News for Pennsylvania Libraries: state library items, workshops and webinars, grants, 
library news, resources of interest and more.  
Submit information about your library! 
 

Keep in Touch  
Email Listservs to join: 
For-Trustees-from-State-Lib@hslc.org   
Receive emails from the State Librarian about information of interest to Trustees, and 
to hear about FREE training and events 
Also discuss issues with other board member across the state 
To join:  send your request to join to mspiegel@pa.gov.  
 
PA-TRUSTEE-TALK@hslc.org 
This email group is only for Pennsylvania trustees to share best practices, ask 
questions and support one another. We hope you will consider joining. 
Send your request to join to mspiegel@pa.gov. 
 

Training 
Getting on Board: Tools for Board Development and Assessment 
Check out the Pennsylvania Library Improvement Channel on YouTube to see videos 
on Board Basics, Orientation, Buildings, Hiring and Managing Relationships, Policies, 
Planning and Meetings and PR and Marketing: 
https://www.youtube.com/user/LibraryImprovement/videos 
The accompanying manual is located at: 
https://www.webjunction.org/content/dam/WebJunction/Documents/pennsylvania/80337
-PR-Dept-Library-Trustee-Project.pdf 
 
WebJunction 
As a library trustee you have access to FREE library related courses and webinars on 
WebJunction. Locate them at: http://www.webjunction.org/find-training.html 
WebJunction also offers articles and other resources of importance to libraries. 
 
Skillsoft 
Pennsylvania library workers and trustees are also able to take FREE Skillsoft courses! 
Skillsoft offers general technology and business skills courses. Learn how to access 
Skillsoft: http://compendium.ocl-pa.org/use-skillsoft-it-is-free-for-library-workers-in-pa/ 

Additional training opportunities may be found with the organizations listed. 
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Organizations 
American Library Association (ALA) http://www.ala.org 
ALA is a national library association, providing association information, news, events, 
and advocacy resources for members, librarians, and library users. 
 

Blue Avocado http://www.blueavocado.org/ 
Blue Avocado is a FREE nonprofit online magazine for community nonprofits. Be sure 
to check out Ask Rita in HR and Board Café. A search of past board café articles will 
find Sarbanes-Oxley and Nonprofits, Model Document Retention Policy for Nonprofits, 
Five Internal Controls for the Very Small Nonprofits, Nonprofit Bookkeeping Test and 
much more. Ask Rita provides insight to personnel issues in a question and answer 
format. 
 
BoardSource https://boardsource.org 
Boardsource concentrates on governance--offering assessments, publications and 
virtual trainings. 
 
National Council of Nonprofits https://www.councilofnonprofits.org/ 
This membership organization also offers free tools and resources, trends, policy 
examples and other resources for non-member nonprofits. Check out their examples of 
financial policies for nonprofits and information on ethics and accountability.  
 
Pennsylvania Association of Nonprofit Organizations (PANO) http://pano.org/ 
PANO is the statewide membership organization for nonprofits. 
 
Pennsylvania Citizens for Better Libraries (PCBL) www.pcblpa.org 
PCBL operates as a 501(c)3 non-profit organization and offers affiliate Friends 
organizations an opportunity to attain tax exemption status under the PCBL umbrella.  
 
For more information, contact: 
Pennsylvania Citizens for Better Libraries (PCBL), P.O. Box 752,  
Camp Hill, PA 17001         800-870-3858      pcbl2002@yahoo.com  
  
Pennsylvania Department of Education (PDE) http://www.education.pa.gov 
The State Library is within PDE. The Secretary of Education is Pedro Rivera.  
The Deputy Commissioner for Libraries, or Deputy Secretary / Commissioner for 
Libraries, is Glenn Miller.  
 

Pennsylvania Library Association (PaLA) http://www.palibraries.org/ 
PaLA is the state's professional library organization serving libraries, library employees, 
library trustees, and Friends of the Library groups. PaLA represents personal, 
institutional, and commercial members affiliated with public, academic, special, and 
school libraries throughout the Commonwealth. The association represents the 
profession in Harrisburg and provides opportunities for professional growth, leadership 
development, and continuing education for librarians. The PaLA Annual Conference is 
held in the fall. 
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United for Libraries http://www.ala.org/united/ 
This is an association of library trustees, advocates, friends and foundations. Through 
this partnership, United for Libraries brings together libraries’ voices to speak out on 
behalf of library services and free public access to information. 

Wallace Foundation’s Resources for Financial Management 
http://www.wallacefoundation.org/knowledge-center/Resources-for-Financial-
Management/pages/default.aspx 
The Foundation has created a library of resources to help your organization become 
"fiscally fit."  Planning, operations, monitoring and governance are four key areas that 
are emphasized. Some interesting topics include Projecting Cash Flow, Calculating the 
True Cost of Programs and Planning for and Addressing Financial Uncertainty. 
 

Awards for Boards and Members 

BoardSource and Prudential annually recognize nonprofit boards that exemplify 

exceptional governance. The awards include a $15,000 Grand Prize+ and two 

Honorable Mentions with prizes. Read about past years here:  

http://www.boardsourceleadershipforum.org/awards/ 

 

PaLA offers a Trustee of the Year Award, which is presented to a public library trustee 

in recognition of outstanding leadership and service to library development at the local, 

system, district, and/or state level. Read about PaLA’s various awards:  

http://www.palibraries.org/?page=Awards 

 

United for Libraries offers an ALA Trustee Citation: 

http://www.ala.org/united/grants_awards/trustees/trusteecitation 

They also offer a Trustee Conference Grant: 

http://www.ala.org/united/grants_awards/trustees/trusteegrant 
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Background Clearances for Volunteers 
 
In compliance with the Pennsylvania Child Protection Services Act, volunteers, including 
members of the Joseph T. Simpson Public Library Board of Trustees, are required to 
provide current background checks with the Pennsylvania State Police and Childline 
Abuse Registry if you are 18 years of age or older. 
 
If you have NOT consistently resided in Pennsylvania for the past ten years, the 
FBI (fingerprinting) clearance report is also required. If you have lived in PA for the 
past ten years, then you need to print and sign a disclosure statement. 
 
Any clearances obtained within the last 60 months are acceptable documents for the 
library. Please provide a copy of the clearances to the Executive Director. Currently, the 
cost for the two PA requests is free for volunteers. 
 
For the PA Criminal Background Request: https://epatch.state.pa.us/Home.jsp  
For the Child Abuse Background Request: 
https://www.compass.state.pa.us/cwis/public/home  
For the FBI Background Request: https://www.pa.cogentid.com/index_dpwNew.htm  
 

Work Plans 
Each committee has a work plan that is updated annually by the committee. 
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Organizational Chart 

Joseph T. Simpson Public Library 

Organizational Chart

Approved November 22, 2016
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