Attachment A

Cumberland County Library System
Board of Trustees Monthly Meeting Minutes
November 17, 2025

MEMBERS PRESENT

Carmen James, Patricia Leib, John McCrea, Kevin Lyttle, Aimee Knupsky, Ann Fague (Teams)

MEMBERS ABSENT

Brian Dawson

OTHERS PRESENT

Carolyn Blatchley (Executive Director), Jennifer Martek (Administrative Assistant), Ashleigh
Allen (Financial Specialist, Teams), Sue Erdman (Simpson Director), Lizzy Seidel (Simpson
Director), Jessica Miller (Fredricksen Director), Jean Foschi (Cumberland County Commissioner;
Teams), Kevin Stouffer and Grace Kyle (SEK; Teams)

CALL TO ORDER

The CCLS Board held a regular meeting at Library System Headquarters, 400 Bent Creek Blvd,
Mechanicsburg, PA 17050. President Carmen James called the meeting to order at 4:00pm.

MINUTES & TREASURER’S REPORT

1. PREvious MINUTES
The Library System Board unanimously approved the September 15, 2025 Board meeting
minutes as submitted.

2. TREASURER’S REPORTS (JOHN MCCREA)
The September & October pre-audit Financial Statements were shared with the CCLS Board:
e Balance Sheet (B1)
e Profit & Loss Budget to Actual (B2)
e Comparative Income & Expense (B3)

The Library System Board unanimously approved the Treasurer’s Report and approved the
September and October 2025 financial statements to be filed for audit.

REPORTS

1. 2024 AuDIT PRESENTATION
Kevin Stouffer and Grace Kyle, of Smith, Elliott & Kearns, LLC, presented an overview of the
2024 Cumberland County Library System audit. Copies of the 2024 Cumberland County
Library System Audited Financial Statement, along with SEK’s management and
communications letters to the board were distributed electronically and at the meeting.
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The presentation summary stated that CCLS received an unmodified audit opinion. This is
the best opinion possible and affirms that the financial statements are materially correct.
The auditors shared suggestions which they feel are opportunities for strengthening
internal controls, improving operating efficiency, and will assist in managing the Library
System:

e Reconciliation of Balance Sheet Accounts

e New GASB Standards — will assist with implementation as they become effective

The overall increase in fund balance for 2024 was $195,325. The increase in fund balance

was most significantly caused by the following:

e Grant revenue increased by $243,000 due to 2023 and 2024 Cumberland County
conditional grants of $100,000 each being recognized in the current year. Additionally,
the Library System received a $35,000 Recovery Grant from Cumberland County.

e Cumberland County tax revenue increased $141,000.

e The above were offset by an increase in expenses of $246,000. The largest increases
were for salaries and wages ($65,000), computer equipment ($74,000), and member
library distributions ($85,000).

Revenues and Expenditures were consistent with the budget except as noted above.
Total Fund Balance on December 31, 2024 is $3,976,437.

On a motion by Carmen James, seconded by Trish Leib, the Library System Board
unanimously accepted the 2024 Library System Audit.

2. FINANCE COMMITTEE REPORT (JOHN MICCREA)
The Board received the October 6, 2025 meeting summary. There were no action items in
October.

3. NOMINATING COMMITTEE REPORT (KEVIN LYTTLE)
The CCLS Nominating Committee, made up of Denise Yarwood and Kevin Lyttle, are pleased
to present the following slate of nominees to serve as Board Officers in 2026:
e Patricia Leib — President
e Kevin Lyttle — Vice President
e John McCrea — Treasurer
Voting will take place at the January CCLS Board meeting where nominations from the floor
will also be accepted.

4. EXECUTIVE DIRECTOR (CAROLYN BLATCHLEY)
The Board received, reviewed and discussed the written Executive Director’s Report. It has
been archived and will be available on the library system intranet. Additional highlights of
the report are included as an addendum to these minutes.

Page 2 of 6



Attachment A

OLD BUSINESS

5. ACTION REQUESTED: APPROVE PERSONNEL ACTIONS DISCUSSED IN SEPTEMBER EXECUTIVE
SESSION.
As noted in the minutes, at 5:21 PM on September 21, 2025, the Board entered executive
session to discuss personnel matters. At 5:31 PM the Board returned to open session. No
votes were taken during the session. A request regarding two positions was initiated with
the Cumberland County HR and Salary Board. Formal approval from the library board is
needed before final approval at a Board of Commissioners meeting.

Carolyn will ask the solicitor if the September minutes need to be amended to provide more
detail about what was discussed during the Executive Session.

On a motion by Carmen James, seconded by Trish Leib, the CCLS Board unanimously
approved the two positions that were discussed during Executive Session at the
September 21, 2025 Library System Board meeting.

NEW BUSINESS

6. LIBRARY SYSTEM BOARD NOMINEES
The following people have agreed to return as their library’s representative to the Library
System Board:
Abby Tierney (Fredricksen Library, ALTERNATE)
Aimee Knupsky (New Cumberland Library)
Denise Yarwood (Coy Library of Shippensburg)

In addition, Bosler Library has recommended Carol Ann Johnston to be their new alternate
representative; her application was shared with the CCLS Board.

On a motion by Carmen James, seconded by Kevin Lyttle, the Library System Board
unanimously approved all member library recommendations be submitted as library
board members or alternates to the Cumberland County Commissioners for approval.

7. LIBRARY SYSTEM 2026 BUDGET

A draft budget was presented to the CCLS Finance Committee in October and revised for

presentation again in November. At the November meeting, the Committee unanimously

voted to enter a motion onto the CCLS Board meeting agenda to accept Draft 6 of the CCLS

Budget. The proposed budget was shared with the Board. Carolyn shared the following

highlights:

e The County finance department recommends the library system budget a conservative
$6,780,000 library tax pay-out amount for 2026, which will be issued in 12 equal
payments throughout the year.

e There were no transfers from reserves needed in 2025 due to the millage increase, and
the same holds true for the 2026 budget.
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e Total income is budgeted at $8,311,277.76, which is an increase of $33,944.85 over the
2025 revised budget, and $93,547.15 less than the 2025 year-end projected income.

e In 2026, expenses for the Library System are projected to increase by $130,533.15 or
1.6% over the 2025 projected final expenses. Costs to operate the library system will
increase 20.41% with the greatest increase in the area of Collections (Library Materials).
This is due to several factors including:
o the rising costs for software related to our library catalog and software systems that

support our catalog,
o anticipated increases to processing costs with the loss of Baker & Taylor as our main
out-source vendor, and
o increased support to collections with libraries needing to spend more to meet their
12% expenditure goal for state standards.

2026 2026 2026 Formula
Stiate Aid Payment County Tax Payment Aliocation Total
Amelia Givin $62.572.03 $346,119.22 $ 408.691.26
Bosler $170,455.34 $942,579.24 $1,113,334.58
Fredricksen $260,066.39 $1,438,565.66 $1,698,632.04
John Graham $43.711.08 $241.789.14 S 285500.20
New Cumberland $82.427 .65 $455.851.21 § 538,376.86
Shippensburg $103,036.55 $569,950.01 $ E72.086.55
Simpson $163,523.38 §1,015,165.52 £1,198.688.90
TOTALS $905,792.40 $ 5,010,420.00 $5,916.212.39

The Board shared the following comments:
e Inthe budget narrative, under “Member Library Support”, the final paragraph, the
language is confusing. Carolyn checked the math, which is correct, and agrees the

sentence is confusing.

On a motion by John McCrea, seconded by Kevin Lyttle, the Library System Board
unanimously approved the 2026 Library System budget.

UPDATES

8. NEws FROM VISITORS
News from Cumberland County and member libraries was shared.

ADJOURNMENT

There being no further business, the meeting was adjourned at 5:25 pm. The next meeting of
the Cumberland County Library System will be held on Monday, January 12, 2026 at 4:00 pm,
400 Bent Creek Blvd, Green Room.

Transcribed by Jennifer Martek, administrative assistant
Submitted by Carolyn Blatchley, executive director
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MEETING DATES REMINDER:

400 Bent Creek Blvd., Green Conference Room

CCLS Board Meetings
(4:00pm, 3" Monday monthly)

CCLS Finance Committee
(4:00pm, Mondays as scheduled)

e December — NO MEETING
e 1/12/2026 (exception)

e 2/9/2026 (exception)

e 3/16/2026

e 4/20/2026

e 5/18/2026

e 6/15/2026

e July—NO MEETING

e August—NO MEETING

e 9/21/2026

e 10/19/2026

e 11/16/2026

e December — NO MEETING

e 2/23/2026
e 6/1/2026

o 8/24/2026
e 9/28/2026
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Addendum to Minutes 11/17/2025

Closure of Baker & Taylor

Baker & Taylor, CCLS’s primary book vendor, is ceasing operations by January 2026 and
essentially started closing down in early October. B&T specialized in shelf-ready books,
preprocessed with dust sleeves, barcodes, RFID tags, and spine labels. CCLS also obtained good
MARC records, jacket cover images for the online catalog, and occasionally used their
cataloging services. In addition to discounts of over 40%, B&T also offered automated ordering
and invoicing between our ILS (Sierra) and B&T, as well as free shipping. CCLS works with a
diverse group of vendors including Brodart, Ingram, Midwest Tape, Amazon Library Hub, and
Gale/Thorndike. Anne Ellis and Diane Porterfield have put tremendous effort into ensuring a
smooth transition, but all options come at greater expense.

State Budget Passed

A state budget was passed which includes a 7.1% increase to the Public Library Subsidy (55
Million), and $430,000 in additional funding to the Library of Accessible Media for
Pennsylvanians (LAMP). This is by no means a windfall, but this investment in education, early
literacy, and community is a step in the right direction. Libraries across the state, especially
those who don’t have strong local government support, were really struggling without a
budget. Library Districts were cutting contracts, staff, and services because they were unable to
continue running on reserves without State funding. The draft CCLS budget does not include
additional state funding, as we have not been informed what it looks like for our libraries. We
anticipate receiving the funding by electronic transfer in late January or early February.

County-wide Finance Planning Continues

Carolyn Blatchley met with the Cumberland County Commissioners to discuss finances across
the library system, including 5-year financial projections. Cumberland County Library System
did not request a millage increase as part of the 2026 County budget process. Library directors
continue to adjust to this new system of reporting, and will be working on updating 5-year
projections in December / January.

Welcome Elizabeth (Lizzie) Baldwin Seidel

The Joseph T. Simpson Public Library has hired a new library director to work alongside Sue
Erdman who is retiring after nearly 30 years. Lizzie began responsibilities as director beginning
November 10, 2025. Carolyn Blatchley has met with Lizzie to begin orientation on library
system matters. Carolyn assisted the search committee from June through August.
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