Attachment A

Cumberland County Library System
Board of Trustees Monthly Meeting Minutes
June 16, 2025

MEMBERS PRESENT

Carmen James, Patricia Leib, John McCrea, Kevin Lyttle, Denise Yarwood

MEMBERS ABSENT

Aimee Knupsky, Brian Dawson

OTHERS PRESENT

Carolyn Blatchley (Executive Director), Jennifer Martek (Administrative Assistant), Ashleigh
Allen (Financial Specialist), Sue Erdman (Simpson Director; Teams), Nicholas Means (New
Cumberland Director), Jeff Swope (Bosler Director), Jean Foschi (Cumberland County
Commissioner; Teams), Alex Frey (Visitor)

CALL TO ORDER

The CCLS Board held a regular meeting at Library System Headquarters, 400 Bent Creek Blvd,
Mechanicsburg, PA 17050. President Carmen James called the meeting to order at 4:00pm. She
acknowledged the visitor, and informed the Board that an executive session would be called
following Updates.

MINUTES & TREASURER’S REPORT

1. PREVIOUS MINUTES
The Library System Board unanimously approved the May 19, 2025 Board meeting
minutes as submitted.

2. TREASURER’S REPORTS (JOHN MCCREA)
The May Financial Statements were shared with the CCLS Board:
e Balance Sheet (B1)
e Profit & Loss Budget to Actual (B2)
e Comparative Income & Expense (B3)

The following comments were shared:

e On the Balance Sheet, in the column that compares this year to last year: Currently it is
displayed as a percentage; Trish would find dollars more helpful. Ashleigh will try to
have a column for both the percentage and dollars.

e Carolyn’s intent is to share the overall library system financial report with the board
each month. This has not yet become a habit, and all libraries have not submitted
numbers to be shared this month.
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The Library System Board unanimously approved the Treasurer’s Report and approved the
May 2025 financial statements to be filed for audit.

REPORTS

1.

FINANCE COMMITTEE REPORT (JOHN MICCREA)
The Board received the June 2, 2025 meeting summary.

. EXECUTIVE DIRECTOR (CAROLYN BLATCHLEY)

The Board received, reviewed and discussed the written Executive Director’s Report. It has
been archived and will be available on the library system intranet. Additional highlights of
the report are included as an addendum to these minutes.

NEW BUSINESS

3.

2025 MEMORANDUM OF UNDERSTANDING

County Solicitor Keith Brenneman provided the final version of the 2025 Memorandum of
Understanding to Carolyn Blatchley and Chief Clerk Stacy Snyder. After acceptance by both
the Library System Board and the Board of Commissioners, all previous Memoranda of
Understanding and addenda between the parties will be terminated.

Denise Yarwood made a motion to sign the 2025 Memorandum of Understanding,
seconded by Patricia Leib.

The following comments were shared during discussion of the motion:

e Concern was expressed that the Library System’s strategic plan should also be
mentioned, in addition to the county’s plan.

e Concern that the MOU addresses any proposal to “change” the library system millage
rate; suggestion that the word should instead be “increase”.

e |n the section “In Witness Whereof”, it states this is an addendum. It is not.

e The library system is obligated to a number of actions; concern was expressed that the
document does not specify the county’s obligations. Questioned how the MOU benefits
the library system.

e Discussed that the county is the approval authority for a significant portion of library
system funding, and county leadership support will change over time. Keeping current
and future Commissioners informed through these actions is beneficial to the library
system.

e A request was made to withdraw and amend the motion, and to do a roll call vote.

The motion was withdrawn.
Denise Yarwood made a motion to change the 2025 MOU section “In Witness Whereof” to

use the wording “Memorandum of Understanding”, rather than “Addendum”. Seconded by
Trish Leib. Motion unanimously approved.
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Denise Yarwood made a motion to accept the 2025 Memorandum of Understanding with
the noted change to the “In Witness Whereof” section, seconded by Trish Leib.

Roll call vote:

Kevin Lyttle (Bosler) — aye

Patricia Leib (Simpson) — aye
Carmen James (Amelia Givin) — aye
John McCrea (John Graham) — nay
Denise Yarwood (Coy) — aye

The motion was approved. Carolyn agreed to contact the Commissioners office immediately
for the change in wording in the “In Witness Whereof” section, and signatures commenced.

4. MisSION TO MEASURES
Carolyn shared the document that is being prepared for the Cumberland County Budget
Book. This is not a document that needs board approval. Staff are also working on tweaking
the wording to fit current circumstances. This document ties library system activities to the
goals of the county government, and provides context for funding the library system and its
staff. The final version is due September 5, 2025 (County budgets are due July 25.)

5. FORMATION OF NOMINATIONS COMMITTEE FOR 2026 OFFICERS
The Library System Bylaws require that an election of officers be held in January of each
year. Elected officers are the President, Vice-President and Treasurer. Officers are eligible
for and limited to five successive one-year terms. The nominating committee presents a
slate of officers at the January meeting; nominations may also be made from the floor.
Current officers and their terms are:

Name Office Terms Served (limit of 5 consecutive 1 year terms)
Carmen James President 2025 (board term expires 12/31/26)
Patricia Leib Vice President 2025 (board term expires 12/31/26)
John McCrea Treasurer 2023, 2024, 2025 (board term expires 12/31/27)

Non-members may serve on the nominating committee. Volunteers are needed.

Denise Yarwood volunteered to serve on the nominating committee (she will be gone for six
weeks, beginning at the end of October.) Kevin Lyttle also volunteered. Carolyn and Jennifer
will assist with information gathering for eligible board leadership candidates.

UPDATES

6. NEws FROM VISITORS
News from Cumberland County and member libraries was shared.
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EXECUTIVE SESSION

On a motion by Carmen James, seconded by Denise Yarwood, the board moved to executive
session at 5:08 to discuss personnel matters. The board came out of executive session at

5:20pm.

ADJOURNMENT

There being no further business, the meeting was adjourned at 5:21pm. The next meeting of
the Cumberland County Library System will be held on Monday, September 15, 2025 at 4:00

pm, 400 Bent Creek Blvd, Green Room.

Transcribed by Jennifer Martek, administrative assistant
Submitted by Carolyn Blatchley, executive director

MEETING DATES REMINDER:
400 Bent Creek Blvd., Green Conference Room

CCLS Board Meetings CCLS Finance Committee
(4:00pm, 3" Monday monthly) (4:00pm, Mondays as scheduled)
e July—NO MEETING e 8/25/2025
e August—NO MEETING e 9/29/2025

e 9/15/2025

e« 10/20/2025

e 11/17/2025

e December — NO MEETING
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Addendum to Minutes 6/16/2025

Configuration of Lendable Laptops

28 laptops from the Department of Community and Economic Development - Pennsylvania
Broadband Development Authority are being deployed between now and June 23, 2025. The
lending and maintenance of these laptops is scheduled through April 10, 2027. Learn more at
https://cumberlandcountylibraries.org/Library Laptops.

Event Registration / Room Reservation Software Purchase

System headquarters staff are reviewing pricing proposals and checking references for
Springshare (LibCal), and Communico. Library staff will determine which software, if any, is
most suitable and cost-efficient for the library system. If one can meet the goals of most
libraries, it will be implemented in 2025.

Medici.tv Introduced for Summer Season

Prior to the partnership with Harrisburg Symphony Orchestra, launching September 2025,
which is both Library Card Sign-up Month and Classical Music Month, library cardholders have
access to medici.tv through August 15, 2025. This is a free trial of streaming concerts, ballet,
opera, and jazz including masterclasses. It is accessible on our library homepage.
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