Attachment A

Cumberland County Library System
Board of Trustees Monthly Meeting Minutes
May 19, 2025

MEMBERS PRESENT

Carmen James, Patricia Leib, John McCrea, Kevin Lyttle, Aimee Knupsky, Brian Dawson (Teams)

MEMBERS ABSENT

Denise Yarwood

OTHERS PRESENT

Carolyn Blatchley (Executive Director), Jennifer Martek (Administrative Assistant), Ashleigh
Allen (Financial Specialist), Jessica Miller (Fredricksen Director), Nicholas Means (New
Cumberland Director), Jean Foschi (Cumberland County Commissioner; Teams)

CALL TO ORDER

The CCLS Board held a regular meeting at Library System Headquarters, 400 Bent Creek Blvd,
Mechanicsburg, PA 17050. President Carmen James called the meeting to order at 4:00pm.

MINUTES & TREASURER’S REPORT

1. Previous MINUTES
The Library System Board unanimously approved the April 21, 2025 Board meeting
minutes as submitted.

2. TREASURER’S REPORTS (JOHN MCCREA)
The April Financial Statements were shared with the CCLS Board:
e Balance Sheet (B1)
e Profit & Loss Budget to Actual (B2)
e Comparative Income & Expense (B3)

The following comments were shared:
e Still receiving a good interest rate on the money market account and the PLGIT account.
e KRONOS is the timekeeping software

The Library System Board unanimously approved the Treasurer’s Report and approved the
April 2025 financial statements to be filed for audit.

REPORTS

1. EXecuTiVE DIRECTOR (CAROLYN BLATCHLEY)
The Board received, reviewed and discussed the written Executive Director’s Report. It has
been archived and will be available on the library system intranet. Additional highlights of
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the report are included as an addendum to these minutes.

NEW BUSINESS

2. DiscussioN oF 2025 MEMORANDUM OF UNDERSTANDING WITH COUNTY COMMISSIONERS
A draft MOU, authored by the County Solicitor based on the recommendations of Carolyn
and Stacy Snyder, Chief Clerk for the County, was shared with the Board. This has also been
informally reviewed by the Commissioners and the Chief Financial Officer for the County.

Essentially, the final 2025 document will replace the 2015 Strategic Partnership MOU and
the 2016 Conditional Grant MOU as well as the various amendments to the 2016 MOU.
Once finalized, the CCLS Board and Commissioners will vote to approve the document.
Carolyn anticipates that the MOU will be an action item for the Library System June Board
Meeting.

The following comments were shared:

e What would be the performance measures? How do these relate to the service roles
defined in paragraph #27?

e Should it be defined who is responsible for performance measures listed in paragraph
#47?

e Long term financial projections mentioned in paragraph #6 is a new reporting
requirement for the libraries.

e Member libraries are also reviewing this draft and can have input on the service roles.

e Thisis an improvement over the previous MOUs.

UPDATES

3. NEws FROM VISITORS
News from Cumberland County and member libraries was shared.

ADJOURNMENT

There being no further business, the meeting was adjourned at 5:11pm. The next meeting of
the Cumberland County Library System will be held on Monday, June 16, 2025 at 4:00 pm,
400 Bent Creek Blvd, Green Room.

Transcribed by Jennifer Martek, administrative assistant
Submitted by Carolyn Blatchley, executive director

MEETING DATES REMINDER:
400 Bent Creek Blvd., Green Conference Room

CCLS Board Meetings CCLS Finance Committee
(4:00pm, 3" Monday monthly) (4:00pm, Mondays as scheduled)
e 6/16/2025 e 6/2/2025
e July—NO MEETING e 8/25/2025
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e August — NO MEETING e 9/29/2025
e 9/15/2025

e 10/20/2025

e 11/17/2025

e December — NO MEETING
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Addendum to Minutes 5/19/2025

Harrisburg Symphony Orchestra Partnership Underway

In a project hand-off to Tara Major, she and Carolyn Blatchley met with Christina M. Stetler,
Director of Communications & Engagement at HSO to discuss a partnership to launch in
September 2025. September in coincidentally both Library Card Sign-up Month and Classical
Music Month. Library cardholders who have never been to an HSO Masterworks or Youth
Symphony performance will be eligible to get a free ticket to select fall 2025 performances.
Library cardholders who are in the HSO database will be eligible for one ticket at 50% off.
Community members wishing to participate who do not have a library card can get one for free
prior to contacting the box office with our cardholder-only code.

Configuration of Lendable Laptops

28 laptops have been obtained from the Department of Community and Economic
Development - Pennsylvania Broadband Development Authority. The deployment timeline for
the lending laptop program has been updated for an early June release. Library system staff
have been customizing each laptop with specific software and desktop appearances, including a
link to Metrix Learning through SkillUp PA™ where users register for courses using Cumberland
County Library System as the referrer. CCLS staff need to complete cataloging actions and will
provide information to library staff on how these are circulated and evaluated. The lending and
maintenance of these laptops is scheduled through April 10, 2027. Learn more at
https://cumberlandcountylibraries.org/Loaner Laptops; view workforce development courses
by signing up at https://pbda.metrixlearning.com/ and using Cumberland County Library
System as your referrer.

District Negotiated Agreement Nearly Final

The District Advisory Committee met on Thursday, May 8, 2025 to review the Capital Area
Library District budget for decisions surrounding the services provided to Cumberland, Dauphin
and Perry counties using the $492,284 state distribution to CALD for 2024-25, and unexpended
funds from 2024-25. The final agreement language will be distributed along with the budget,
and all member library directors will be asked to sign off on this agreement. OverDrive
magazines will be added as a service, and a new van will be purchased for the Dauphin / Perry
delivery route (a new van was purchase for the Cumberland County route in 2024-25.)

2025 Performance Goals and Management

All library system headquarters staff are currently participating in mid-cycle review of 2025
performance goals, to be completed by May 31, 2025. A second mid-cycle review is conducted
in September, and no edits are made after September 30. CCLS Board Members were emailed a
copy of the Executive Director’s performance goals to review. There are 3 performance
objectives and 5 core competencies. While Chief Clerk Stacy Snyder welcomes Board member
feedback related to performance anytime, the 2025 library system board will be asked
specifically in late December / early January to provide her feedback on the final version of
these objectives and competencies.
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