Attachment A

Cumberland County Library System
Board of Trustees Monthly Meeting Minutes
April 21, 2025

MEMBERS PRESENT

Carmen James, Patricia Leib, John McCrea, Kevin Lyttle, Aimee Knupsky, Denise Yarwood

MEMBERS ABSENT

Brian Dawson

OTHERS PRESENT

Carolyn Blatchley (Executive Director), Jennifer Martek (Administrative Assistant), Ashleigh
Allen (Financial Specialist, Teams), Jessica Miller (Fredricksen Director), Nicholas Means (New
Cumberland Director), Sue Erdman (Simpson Director, Teams), Jean Foschi (Cumberland County
Commissioner; Teams), Kevin Stouffer (SEK, Teams) and Grace Kyle (SEK, Teams)

CALL TO ORDER

The CCLS Board held a regular meeting at Library System Headquarters, 400 Bent Creek Blvd,
Mechanicsburg, PA 17050. President Carmen James called the meeting to order at 4:08pm.

MINUTES & TREASURER’S REPORT

1. Previous MINUTES
The Library System Board unanimously approved the March 17, 2025 Board meeting
minutes as submitted.

2. TREASURER’S REPORTS (CAROLYN BLATCHLEY FOR JOHN IMICCREA)
The March Financial Statements were shared with the CCLS Board:
e Balance Sheet (B1)
e Profit & Loss Budget to Actual (B2)
e Comparative Income & Expense (B3)

The Library System Board unanimously approved the Treasurer’s Report and approved the
March 2025 financial statements to be filed for audit.

REPORTS

1. 2023 AuDIT PRESENTATION
Kevin Stouffer and Grace Kyle, of Smith, Elliott & Kearns, LLC, presented an overview of the
2023 Cumberland County Library System audit. Copies of the 2023 Cumberland County
Library System Audited Financial Statement, along with SEK’s management and
communications letters to the board were distributed electronically and at the meeting.
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The presentation summary stated that CCLS received an unmodified audit opinion. This is
the best opinion possible and affirms that the financial statements are materially correct.
The auditors shared suggestions which they feel are opportunities for strengthening
internal controls, improving operating efficiency, and will assist in managing the Library
System:
e Establish procedures for monitoring and tracking the reversal of prepaid expenditures.
e SEK will assist with the implementation of new GASB standards, as they become
effective.

The overall increase in fund balance for 2023 was $43,515. The increase in fund balance was

most significantly caused by the following:

e Interest income increased $130,021 due to an increase in rates, primarily related to the
PLGIT Investment account and F&M Money Market account.

e State Public Library Subsidy increased $199,098

e Cumberland County tax revenue increased $65,958

Revenues and Expenditures were consistent with the budget except as noted above.
Total Fund Balance on December 31, 2023 is $3,746.073.

On a motion by Patricia Leib, seconded by John McCrea, the Library System Board
unanimously accepted the 2023 Library System Audit.

2. FINANCE COMMITTEE (JOHN MCCREA)
The Board received the minutes of the April 7' Finance Committee meeting. The Finance
Committee recommended the revised 2025 Library System Budget to the Board, for
approval. Carolyn highlighted the following changes:
1) County tax revenue is increased due to the millage increase and the 2024 final tax
payment distribution
2) The Conditional grant was received, and is now included in the budget
3) Transfers from our 90-day contingency fund and technology fund were reduced
4) Additional initiatives related to the strategic plan and necessary projects are funded.
These include:
e Salaries and Wages
Internet Service
Computer Equipment and Software for libraries
Building and Grounds Maintenance
e Mobile App
5) County tax distributions (an expense to the library system) increase due to the
millage increase
6) County tax distributions include 2024 final tax payment distribution
7) Approximately $170K is budgeted to distribute to member libraries for Board-
approved projects. This is line item 5890, which was previously $O.
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On a motion from the Finance Committee, seconded by Denise Yarwood, the Library
System Board unanimously approved the revised 2025 Library System Budget.

3. EXEcUTIVE DIRECTOR (CAROLYN BLATCHLEY)
The Board received, reviewed and discussed the written Executive Director’s Report. It has
been archived and will be available on the library system intranet. Additional highlights of
the report are included as an addendum to these minutes.

The following comments were shared:

e The Public Official and Employee Ethics Law requires Cumberland County Library System
Board appointees to file statements of their personal financial interests for the prior
calendar year (2024). This includes both members and alternates, who have authority to
expend public funds. These are due to the Library System office today.

NEW BUSINESS

4. AcCTION REQUESTED: POLICY REVISIONS
The Library System Policy Team, as well as Library Directors, reviewed and recommended
revisions to two policies:

e Lost, Claim Returned and Damaged Materials Policy — Revised to allow customers to
replace materials with donated replacements; specify accounts may be referred to a
collection agency; other minor clarifications.

e Equipment Gift Policy - Revised to clarify libraries may refuse donations.

On a motion by Denise Yarwood, seconded by Kevin Lyttle, the Library System Board
unanimously approved the revised “Lost, Claim Returned and Damaged Materials Policy”
and the “Equipment Gift Policy”.

UPDATES

5. NEws FROM VISITORS
News from Cumberland County and member libraries was shared.

ADJOURNMENT

There being no further business, the meeting was adjourned at 4:54pm. The next meeting of
the Cumberland County Library System will be held on Monday, May 19, 2025 at 4:00 pm, 400
Bent Creek Blvd, Green Room.

Transcribed by Jennifer Martek, administrative assistant
Submitted by Carolyn Blatchley, executive director
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MEETING DATES REMINDER:
400 Bent Creek Blvd., Green Conference Room

CCLS Board Meetings
(4:00pm, 3" Monday monthly)

CCLS Finance Committee
(4:00pm, Mondays as scheduled)

e 5/19/2025

e 6/16/2025

e July—NO MEETING

e August—NO MEETING

e 9/15/2025

e 10/20/2025

e 11/17/2025

e December — NO MEETING

e 6/2/2025
e 8/25/2025
e 9/29/2025

Addendum to Minutes 4/21/2025

Laptops Scheduled for Delivery — April 23, 2025

28 laptops are scheduled for delivery to system headquarters by the Department of Community

and Economic Development - Pennsylvania Broadband Development Authority. The

deployment timeline for the lending laptop program has been updated for a late May / early
June release; this follows work by CCLS staff to customize and catalog each laptop, and provide
materials to support the grant qualifications. The lending and maintenance of these laptops is

scheduled through April 10, 2027.
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