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 Cumberland County Library System 
Board of Trustees Monthly Meeting Minutes 

October 18, 2021 
 

MEMBERS PRESENT 
Paul Fisher, Bill Gould, Linda Ries, John McCrea, Hope Miller, Karen Shirey, 
 

MEMBERS ABSENT 
Jonathan Williams 
 

OTHERS PRESENT 
Jean Foschi, Carolyn Blatchley, Jennifer Martek, Jeff Swope, Susan Bahn 
 

CALL TO ORDER 
A regular meeting of the CCLS Board was at Library System Headquarters, 400 Bent Creek Blvd, 
Mechanicsburg, PA 17050. The meeting was called to order by Vice President Bill Gould at 
4:05pm. 
 

MINUTES & TREASURER’S REPORT 
1. PREVIOUS MINUTES 

The Library System Board unanimously approved the September 20, 2021 Board meeting 
minutes. 

 

2. TREASURER’S REPORTS (SUSAN BAHN, FISCAL TECHNICIAN, ON BEHALF OF JONATHAN 

WILLIAMS, TREASURER) 
The following financial statements were reviewed: 

 September 2021 
o Balance Sheet (B1) 

 County tax receivables were corrected to zero. 
 Fixed assets for Sierra contract is now showing the actual amount. 
 Unavailable tax revenue corrected to zero. 

o Profit & Loss Budget to Actual (B2a) 
 Conditional Grant $100,000 revenue now showing as actual. 
 Two accounts for the Universal Service Fund credits; trying to determine the 

correct way to record this. 
o Profit & Loss Previous Year Comparison (B2b) 
o Current Cash (B3) 
o A/R Aging Summary (B4) 
o Check Register (B5) 
o Smart Pay Daily Deposit (B6) 

Highlighted items reflect adjusting entries. 
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The Library System Board unanimously approved the September 2021 financial statements to 
be filed for audit. 
 

REPORTS 
3. FINANCE COMMITTEE REPORT 

The committee met October 11; minutes were included with the packet. 

Paul Fisher reviewed how the county tax payment options are determined. 
 

4. EXECUTIVE DIRECTOR (CAROLYN BLATCHLEY) 
The Board received, reviewed and discussed the written Executive Director’s Report. It is 
archived and is available on the library system intranet. Highlights of the report are included 
as an addendum to these minutes. 
 

5. 2020 AUDIT PRESENTATION 
Mr. Kevin Stouffer, of Smith, Elliott & Kearns, LLC, presented an overview of the 2020 
Cumberland County Library System audit.  Their presentation summary stated that CCLS 
received an unmodified audit opinion.  This is the best opinion possible and affirms that the 
financial statements are materially correct.  Additionally, there were no findings or 
recommendations.  Copies of the 2020 Cumberland County Library System Audited 
Financial Statement, along with SEK’s management and communications letters to the 
board were distributed electronically. 

Overall decrease in fund balance for 2020 was $45,936. The decrease in fund balance was 
most significantly caused by the following: 

 The State Public Library subsidy increased approximately 9% while Cumberland 
County Tax Revenue increased approximately 2%. 

 Collection Library Supplies increased approximately 75% due to purchasing of book 
tags in the current year. 

 Computer Equipment increased significantly due to the purchase of software and 
equipment for the RFID project. 

 Other Miscellaneous Operations for Reimbursable Expenditures increased due to 
technology purchases related to the spending of the CARES funding received. 

Revenues and Expenditures were consistent with the Budget except as noted above. 

Total Fund Balance at December 31, 2020 is $3,574,080. 

On a motion by Karen Shirey, seconded by Bill Gould, the Library System board 
unanimously approved the 2020 Cumberland County Library System Financial Audit 
Report.  
 

NEW BUSINESS 
6. ACTION REQUESTED: FUND ALLOCATION POLICY REVISION 

There is a small distinction made at the top of the policy defining that any headquarters unit 
library outlined in the Headquarters Resource Unit Policy will meet the state minimum 
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standards. This was re-worded because we no longer have Reference Resource Centers, and 
it also gives flexibility for a headquarters unit library to drop that designation and/or 
another library to become one without having to change this policy (only the Headquarters 
Resource Unit policy.) 

The big change to this policy is an added section currently called Distribution of State and 
County Funds. This section will serve as a guidebook to operational staff and governing 
bodies to clearly define the distribution protocols and timing for funding at both the State 
and County levels, including how to deal with any miscalculations by the County on 
budgeted figures (high or low.) 

It does not address the funding formula because that is another section. It does not address 
late payments by the County or State because that situation is addressed in the Fund 
Balance policy. 

If adopted, this policy would go into effect for the 2022 funding year and also apply to the 
2021 end-of-year balance remaining or shortfall. 

On a motion by John McCrea, seconded by Karen Shirey, the Library System board 
unanimously approved the revised Fund Allocation Policy as presented. 
 

OLD BUSINESS 
7. NOTHING ON THE AGENDA 
 

UPDATES 
8. NEWS FROM VISITORS 

News from Cumberland County and member libraries was shared. 
 

ADJOURNMENT 
There being no further business, the meeting was adjourned at 5:15pm.  The next meeting of 
the Cumberland County Library System will be held on Monday, November 15 at 4:00 pm, 
400 Bent Creek Blvd, Green Room.  
 
Transcribed by Jennifer Martek, administrative assistant 
Submitted by Carolyn Blatchley, executive director 

 

MEETING DATES REMINDER: 
400 Bent Creek Blvd., Green Conference Room 

CCLS Board Meetings 
(4:00pm, 3rd Monday monthly) 

CCLS Finance Committee 
(4:00pm, Mondays, as needed) 

 11/15/2021 

 12/20/2021 

  11/8/2021 (2022 Budget Review) 

 3/7/2022 

 5/9/2022 

 8/8/2022 

 10/10/2022 
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ADDENDUM TO THE CCLS BOARD MEETING MINUTES 10/18/21 
Executive Director Report Highlights: 
 

 Radio Frequency Identification 
Dave Willinger initiated measures to improve the response of RFID pads and gates in 
relation to false alarms, and worked with our vendors to ensure full information on patron 
fines displays on self-checkout stations. 

 Strategic Planning  
All interviews will be completed on October 19. Data already collected has been compiled 
by Jairee Counterman and sent to the steering committee. The October agenda is to finalize 
the mission and vision, and begin building objectives for the next strategic plan. 

 Outlook Exchange Migration 
All library staff are now using @cumberlandcountylibraries.org as their sending and 
receiving domain address. Following the September Board meeting approval, library system 
staff purchased licenses and began meetings with the consultant to set up our tenant, 
which is the trigger to start detail work on our server. Migration is likely to take place in 
mid-November. 

 Grants Obtained 
Jairee Counterman has secured two grants for the Simpson Public Library. One is just under 
$10,000 for school readiness, and the other $2,000 for the American Girl Club. 
 


