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Cumberland County Library System 

Board of Trustees Monthly Meeting Minutes 

March 21, 2016 
 

 

MEMBERS PRESENT 

John McCrea, Jim Hutcheson, Elizabeth Stone, Kevin Stoner, Paul Fisher and Bill Gould 

 

OTHERS PRESENT 

Jonelle Darr, Sandy Moyle, Jennifer Martek, Bonnie Goble, Sue Erdman, Jeff Swope, Alicia Stine, 

Jackie Barton and Jody Cole. 

 

CALL TO ORDER 

A regular meeting of the CCLS Board was called to order by President Bill Gould at 4:05 pm in the 

meeting room of the Cumberland County Library System, Carlisle, PA. 

 

MINUTES & TREASURER’S REPORT 

PREVIOUS MINUTES 
The Library System Board unanimously approved the February 22, 2016 Board meeting 

minutes.   

 

TREASURER’S REPORT 
The System Board reviewed the Balance Sheet and Income and Expense statement for the 

month of February 2016.   

 

Mr. Fisher commented that the monthly statements are in line with the budget and comparable 

to the prior year’s performance at this time.  The monthly estimated library tax payment has 

been received from the county.  Payments have been made to the member libraries. 

 

After review of the reports, the Library System Board unanimously moved to file the February 

2016 Treasurer’s Report for audit. 

 

The treasurer reviewed and initialed February’s bank statements, cancelled check records and 

reconciliation reports for the system’s general, money market and online payments accounts.  

He also reviewed and signed the Executive Director’s monthly expense report and 

reimbursement check. 
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REPORTS 

EXECUTIVE DIRECTOR 

CUSTOMER SERVICES 
Core Library Services 

Community Read Partnership with Longwood Gardens 

Mrs. Darr shared that the library system has joined forces with Longwood Gardens and the 

Appalachian Trail Museum to offer a spring Community Read program. It is designed to 

encourage people to read the same book and then discuss an idea or topic.  Two books were 

selected by the program’s primary sponsor, Longwood Gardens.   

 

The book for adults and teens, Grandma Gatewood’s Walk by Ben Montgomery, traces the 

story of an unlikely heroine. In 1955, at the age of 67 and without any equipment, Emma 

Gatewood through-hiked the Appalachian Trail.  The author will appear at Longwood Gardens 

on April 23rd.  

 

The book for young children is an award-winning children’s book, On Meadowview Street by 

Henry Cole. It tells the story of a little girl who makes a connection with a small flower. That 

connection grows, transforming her new neighborhood.  The author will appear at Longwood 

Gardens on April 2nd.   

 

Mrs. Darr shared that book discussions and events are being held at member libraries in March 

and April.  Program attendees will have the opportunity to win general admission tickets to 

Longwood Gardens at each library.  Longwood has provided copies of both books and will 

provide each library with eight tickets for every program that it presents.  A complete listing of 

the Cumberland County Library System’s book discussions and programs can be found at: 

http://www.cumberlandcountylibraries.org/community_read 

 
Library Roles and Initiatives 

CCLS Presidents’ Council Meeting  

Mrs. Darr reported that CCLS member library Board Presidents will meet on Tuesday, April 26 at 

5:30 PM at the system office.   

 

RUNNING THE BUSINESS (PROCESSES AND EVALUATION) 
Library Processes 

eTapestry Development Software Migration 

Mrs. Darr reported that CCLS plans to have all Raiser’s Edge software development data 

migrated to the new eTapestry software platform by early April.  Staff will begin training in how 

to use the software in April. 

 
Promote Library Services 

Legislative Breakfast 

Mrs. Darr asked that Board members please hold the date of Friday, May 20, 2016 at 7:30 am 
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for the library system’s annual legislative breakfast.  It will be held at Bosler Library.  The 

committee to plan the breakfast agenda will meet next week. 
 

SOUND FINANCIAL MANAGEMENT 
Resource Management 

Comcast RFP Response 

Mrs. Darr reported that CCLS’s network consultant, Mark Foster, has been very helpful in 

negotiating with Comcast to obtain more competitive pricing for Wide Area Network (WAN) 

and Internet services to begin July 2016.   

 

As reported last month, Comcast has indicated that it will provide a more competitively priced 

proposal, which matches the Capital Intermediate Unit’s rates.  Unfortunately, CCLS’ sales 

representative from Comcast has not had sufficient time to provide his final and best offer.  

Since the deadline for filing for eRate reimbursements looms, Mrs. Darr recommended that the 

Board approve signing a contract with Comcast for Internet and Wide Area Network services 

beginning in July 2016 at a cost not to exceed CCLS’s current Wide Area Network and Internet 

services annual costs.  Mrs. Darr will continue to work with Mark Foster and the Executive 

Committee to finalize a contract for the shortest period of time, at the lowest possible rate.   

 

Resource Allocation 

Formula Review 

Mrs. Darr reported that in February, she began working with library directors to review the 

system’s current fund allocation formula.  She and the directors hope to conclude these 

discussions by June.  After that, their recommendations will move to the system Finance 

Committee, who will, in turn, make its final recommendations to the library system Board for 

possible implementation in 2017. 

LEARNING, INNOVATION & TECHNOLOGY 
Leadership 

Trustee System Orientation 

Mrs. Darr reported that an orientation to the library system, including its services and funding, 

will be held on Tuesday, May 24, 2016 at 5:30 pm.  Both new trustees and those who would like 

a refresher (especially system Board members) are invited to attend.  Attendees should register 

via the system headquarters. 

 

System Staff Member Selected for ILEAD USA 

Mrs. Darr reported that Regina Robinson, a Cumberland County Library System headquarters 

staff member, was selected as one of 25 Pennsylvania library workers to take part in ILEAD USA 

(Innovative Librarians Explore, Apply and Discover).  ILEAD is a prestigious national program 

designed to help library staff understand and respond to user needs through the application of 

participatory technology tools and the creation of an easy-to-duplicate model program. 
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Innovation and Partnerships 

Workforce Development & Transportation 

Mrs. Darr reported that as part of the county’s re-structuring of its discretionary grants 

program, the Commissioners’ office has hosted a series of forums regarding workforce 

development and transportation needs.   

 

Mrs. Darr reported that to date, some of the problem areas that have been identified include: 

� General educational effort to upgrade the image of vocational and technical education, 

and downplay the county’s “college only” mindset 

� General educational effort to popularize concepts of careers and transferable skills 

� Support for broader cooperation/contact between vocational and technical education 

and businesses 

� Support for early childhood career awareness through parents, schools 

� Support for expanded recruitment of students to vocational and technical education 

programs 

� Support for expanded “soft skills” job training 

Mrs. Darr reported that HACC is launching an exciting new program in the area of soft skills 

training that would help younger people learn basic employment skills.   

 

She noted that libraries have a great deal to offer in the area of workforce development.  

Library services include: 

• Computers and Internet connections for job applications and resume writing 

• Business databases for company research 

• Materials on careers, how to write resumes and prepare for job interviews 

• An online Learning Express Library - which consists of the following learning centers 

o High School Equivalency Learning Center – Test preparation for the GED 

o Adult Learning Center- Hands-on practice and instruction to prepare for tests in 

math, reading, writing, oral skills.  Plus, U.S. Citizenship test preparation 

o Career Learning Center- Hands-on practice and instruction in a variety of 

occupational areas (Civil Service, nursing, allied health careers, military entrance, 

commercial driving trades such as electrical and plumbing, law enforcement 

WorkKeys® and TOEIC® assessments) 

o School Learning Center - Tutorials and practice tests on school-related skills 

beginning at grade 4 and continuing through grade 12 

o College Prep Learning Center – Test preparation and practice for college entrance 

exams 

o College Learning Center - College course tutorials, plus Test preparation and 

practice for graduate school exams 

Mrs. Darr commented that the biggest obstacle for the libraries is making people aware that 

these tools are available – all for the price of a free library card. 

 

Kiwanis Clubs 

Mrs. Darr reported that Ann Moffitt (VP with Keystone Human Services) contacted her to 

discuss possible partnerships between the library system and regional Kiwanis Clubs.  Young 
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children, ages 0 to 5 are a top priority for the organization.  All clubs are encouraged to carry 

out at least two projects per calendar year, though many clubs are able to do more—serving 

children, families and communities.  Mrs. Darr and Ms. Moffitt discussed a number of projects, 

and will be meeting again to follow up.   

 

United Way Community Conversations 

Mrs. Darr reported that the United Way of the Capital Region is sponsoring a series of 

community conversations on three issues that it believes are the area’s biggest problems:  

I. Education – Disparities in school readiness and school achievement 

II. Income – Children and families living in poverty 

III. Health – Lack of access to health care 

 

Mrs. Darr shared that key points from these discussion have included: 

 

I. Education – Disparities in School Readiness and School Achievement 

United Way’s Education Task Force Focus:   

To improve reading proficiency through addressing the following three components 

regarding Early Childhood Care and Elementary School Education: 

1. Family Engagement 

2. Support for Children 

3. Support for Learning Centers/Schools 

Key Facts: 

• Students who read proficiently by 3rd grade are four times more likely to 

graduate 

• Average 3rd grade proficiency rate for Cumberland, Dauphin and Perry 

Counties is 73% (simple average of the three counties combined).  In 

Cumberland County, for the period 2010 to 2012, 56% of third grade students 

were not proficient in reading. 

• A child’s first three years are the most critical in developing a foundation for 

reading proficiency. 

• Parents, a child’s first teacher, are the factor that most positively impacts 

reading proficiency development. 

• A parent’s educational level is the demographic factor that most directly 

relates to a child’s reading proficiency. 

 

II. Income – Children and families living in poverty 

United Way’s Income Task Force Focus:   

To address the region’s “most pressing need” of the number of children and families 

living in poverty through the development of a comprehensive approach to workforce 

development and financial literacy opportunities.  

• Specifically, the Task Force is thinking about focusing its efforts on people that 

have the greatest probability of success in permanently connecting to the 

workforce:  
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o Unemployed for 12 weeks or less with 2+ years work history 

o Underemployed or working poor with income below 200% of the Federal 

Poverty Level (FPL) 

Key Workforce Facts: 

• Total capital region labor force is 295,000 people 

• Of these, 11,000 are currently unemployed and collecting benefits. 

• Of those who are unemployed, within 3 to 6 months 20% will give up and 

stop seeking work. 

• Of the capital region’s 227,281 employed families, 29,000 are living with 

incomes at 200% of the federal poverty level. 

Key Financial Literacy Facts: 

• In the capital region, 5.2% are ‘unbanked’ (do not have a checking or saving 

account) 

• In the capital region 22% are ‘underbanked’ (people with a checking and/or 

savings account but use alternative financial services, e.g. pay day lenders to 

meet their needs.) 

 

III. Health – Lack of Access to Health Care 

United Way’s Health Task Force Focus:   

Devise strategies to decrease or eliminate barriers that prevent the community’s 

ability to access needed health care services, including: 

• Behavioral Health 

• Dental Health 

• Insurance 

Key Facts: 

• 20% of people in our region report not having health insurance 

• In our region, Cumberland County has the highest rate of people who do not 

visit the dentist (30%) 

• In Cumberland County, we have 116 dentists providing direct patient care.  

Dauphin has 141 and Perry County has 11.   

• In our region, the majority of adults with mental illness do not receive mental 

health treatment 

• Nationally, approximately 1 in 5 adolescents suffers from some mental illness 

at some time 

• Suicide is the third leading cause of death in youth ages 10-24 – 90% who 

died by suicide had an underlying mental illness.  Perry County has the 

highest suicide rate of all three counties. 

• 70% of youth in state and local juvenile justice systems have mental illnesses.  

UNFINISHED BUSINESS: 

COMCAST CONTRACT 
Liz Stone moved and Jim Hutcheson seconded to authorize Mrs. Darr to sign a contract with 

Comcast for Internet and Wide Area Network services at a cost not to exceeded CCLS’s current 
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Internet and Wide Area Network services costs. 

 

2015 OUTCOMES & STATISTICS 
Mrs. Darr shared a revised Attachment D (2015 Library System Headquarters Statistics). She 

noted highlights of the System Headquarters and the System Summary 2015 reports: 

• Web site visits were up 1%. 

• The Technical Services department had a dramatic decrease in turnaround time, down 

46%. 

• The number of staff training sessions increased 79% and the number of staff who 

attended training increased 31%. 

• The number of STAR customers decreased 35%. However, there was a cleanup project 

in 2015 of STAR customer records.  Those customers who had not been active in the last 

three years were removed from the database (many of these were probably deceased). 

• Reference database searches increased 95% while the number of items examined 

decreased 49%. 

• The total number of library card holders increased 9%. 

• Visits to the libraries were down 1%. 

• System circulation was down 4%. 

• The rate of increase for eBook circulation is slowing. 

• Total program attendance increased 12%.  Teen attendance had a dramatic increase of 

136%. 

• Public internet computer use sessions increased 3%. 

 

NEW BUSINESS: 

2016 PROPOSED CCLS PERFORMANCE GOALS & MEASURES 
Mrs. Darr worked with Chief Clerk Larry Thomas to establish Library System Performance Goals 

and Measures for 2016.  The proposed goals and measures focus on the following areas: 

• County Requirements for all Departments and Agencies 

• Customer Services 

• Finance 

• Internal Processes 

• Learning & Growth 

 

Mrs. Darr explained that the goals are measured on a 5 point scale.  The 2016 statistical targets 

are based on trend-lines from 2015.  Mr. Stoner suggested re-wording some of the goals so that 

they can be evaluated as to degree of success, not just simply on a completed or not completed 

basis.  Mrs. Darr will consider the suggestion and discuss possible changes with Mr. Thomas.  

Overall, the Board was satisfied with the proposed goals and measures. 

 

REVIEW/APPROVE PROPOSED POLICY CHANGES 
Mrs. Darr shared several policy revision proposals: 

• Library Card Services – Revised to allow for digital services only library card to be issued 
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to STAR customers or institutions. 

• Placing Requests for Materials – Revised to clarify that priority is given to customers 

who request holds on an item owned by the pickup location which they have selected.  

This is a change from giving priority to the customer whose home library owns the 

material. This change is necessary due to software limitations. The policy is also revised 

to reflect a state-wide policy change as to the types of items which may be requested 

through interlibrary loan; more items are now included in the list. 

• STAR (Service to Adult Readers) – Revised to allow STAR customers to borrow all books, 

not just large print books. The revision also defines the services of the digital only library 

card for STAR customers. 

• Photos, Videos or Sound Recordings made on Library Grounds or at Library-Sponsored 

Events – Revised to combine what were previously two separate policies. One policy 

was for staff taking photographs or making recordings.  The second policy was for 

outside individuals or organizations.  Having two separate policies, in different sections 

of the manual was confusing for staff. 

• Ethical Guidelines for Employees and Board Members – Revised to clarify the language. 

• Conflict of Interest – Revised to be incorporated within the Ethical Guidelines. 

• Whistleblower – Revised to clarify the language. 

 

Kevin Stoner moved and Jim Hutcheson seconded to approve the revised policies for Library 

Card Services; Placing Requests for Materials; STAR (Service to Adult Readers); Photos, Videos 

or Sound Recordings made on Library Grounds or at Library-Sponsored Events; Ethical 

Guidelines for Employees and Board Members; Conflict of Interest; and Whistleblower.  The 

motion was unanimously approved. 

 

STRATEGY FOR FINALIZING 2016 OUTCOME MEASURES BASED EVALUATION PLAN 
Mrs. Darr explained that the Memorandum of Understanding with the Commissioners presents 

services areas which are to be evaluated on their success or failure.  Mrs. Darr and the library 

directors met in 2015 to discuss methods to evaluate these areas.  They determined that 

customer surveys are the only viable evaluation method.  The surveys are either online, on 

paper or both.  Mrs. Darr and the directors developed a tentative timeline for the surveys to be 

conducted in 2016.  The timeline proposes the following surveys: 

• Spring – CCLS Collections Survey, to measure impact of collection on Financial Literacy, 

Health Literacy, Civic Literacy and Job or Career Development. 

• Summer – Summer Reading Program Survey, to measure Children’s Literacy. 

• Fall – Impact Technology Survey, to measure Information Technology and Digital 

Inclusion outcomes. 

 

Mrs. Darr still needs to discuss the proposed outcome evaluation plan with the Commissioners, 

to receive their feedback. There may not be time to conduct the Spring Survey in 2016. 

 

Mrs. Stone commented that it is important to receive survey feedback from older adults, many 

of whom may not be computer users.  As an alternative to distributing written surveys, Mr. 
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McCrea suggested that local library staff could verbally ask customers two or three survey 

questions and record the answers, similar to exit polls. 

 

Overall, the Board was satisfied with the proposed Outcomes Measures Evaluation Plan. 

 

EXECUTIVE SESSION: 

PERSONNEL COMMITTEE REPORT 
The Board moved into Executive Session to discuss the Personnel Committee Report.  The 

executive session began at 5:05pm and ended at 5:20pm. 

 

Kevin Stoner moved and John McCrea seconded to authorize Mrs. Darr to send a letter to 

Larry Thomas to request reconsideration of the classification of library system headquarters’ 

positions. 

 

REMINDERS: 
Mrs. Darr reminded the board of the following dates: 

• CCLS Presidents’ Council: Tuesday, April 24, 2016, 5:30 pm 

• CCLS Legislative Breakfast: Friday, May 20, 2016, 7:30 AM, Bosler Memorial Library 

• CCLS Trustee Orientation: Tuesday, May 24, 2016, 5:30 pm, CCLS Office. 

 

 

ADJOURNMENT 

There being no further business, the meeting was adjourned at 5:30 pm.  The April Board 

meeting was cancelled. The next meeting of the Cumberland County Library System will be held 

on Monday, May 16, 2016 at the Cumberland County Library System’s headquarters office at 

4:00 pm.  

 


