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Cumberland County Library System 
Board of Trustees Monthly Meeting Minutes 

June 15, 2015 
 

 

MEMBERS PRESENT 
Jim Hutcheson, Suzanne Simmons, Elizabeth Stone, Kevin Stoner, Jane Graham, Paul Fisher 
and Linda Basler (alternate for Bill Gould). 
 

OTHERS PRESENT 
Jonelle Darr, Larry Thomas, Gary Eichelberger, Jennifer Martek, Sue Erdman, Bonnie Goble, 
Monica Gould,  Maryann Haft, Jody Cole, Alicia Stine and Jeff Swope.  
 

CALL TO ORDER 
A regular meeting of the CCLS Board was called to order by Vice President, Kevin Stoner, at 
4:05 pm in the meeting room of the Cumberland County Library System, Carlisle, PA. 
 

MINUTES & TREASURER’S REPORT 
PREVIOUS MINUTES 
The Library System board unanimously approved the May 18, 2015 board meeting minutes.   
 

TREASURER’S REPORT 
The system board reviewed the Balance Sheet and Income and Expense statement for the 
month of May 2015.  Paul Fisher noted that the reports do reflect timely receipt and 
distribution of County Library tax money. 
 
Jonelle Darr noted that the Balance Sheet line item “Long Term Liabilities-Vacation Time 
Accumulated” reflects a reduction for the payment for accrued time off that was due to Denise 
White upon her retirement. 
 
Mr. Fisher questioned the line for the County on the A/R Aging Summary Report.  Mrs. Darr 
explained that this is the amount that the County owes CCLS for its half of the cost of the 
consensus building consultant and facility rental. 
  
After a review of the reports, the Library System Board unanimously moved to file the May 
2015 Treasurer’s Report for audit. 
 
The treasurer reviewed and initialed May’s bank statements, cancelled check records and 
reconciliation reports for the system’s general fund account at Orrstown Bank for May. 
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REPORTS 
EXECUTIVE DIRECTOR 
CUSTOMER SERVICES 
Core Library Services 
Summer Reading Programs Kick-Off  
Mrs. Darr shared that by June 8th, all member library summer reading programs were kicked off 
as the school year ended across the county.  All of the libraries are using Super Hero themes for 
their children’s and teens’ programs; six libraries are also using the theme for their adults’ 
summer reading programs.  Learn more at: 
http://www.cumberlandcountylibraries.org/SummerReg  
 
Online Services  
Web Site Upgrade 
Mrs. Darr shared that the library system website has been improved by the new library website 
and technology assistant, David MacLachlan, in several areas: 

 A clearer topical approach to reference databases.  Learn more at: 
http://www.cumberlandcountylibraries.org/online_databases  

 “Clean URL’s” – When the CCLS website was first developed, the URL addresses had 
extra characters made search engine indexing more difficult.  However, ‘clean URL’s’ 
have been implemented.  This means that instead of a website address that looks like 
this: http://www.cumberlandcountylibraries.org/?q=Building_Consensus  they now look 
like this: http://www.cumberlandcountylibraries.org/Building_Consensus.  This type of 
address will make finding the correct page on the website more intuitive for users. 

 
Library Roles and Initiatives 
Consensus Building Process 
Mrs. Darr reported that the Library Directors and Chief Clerk Larry Thomas met twice the 
previous week to reach agreement on their recommendations for library services.  The 
meetings were led by Monica Gould and were very productive.  She said the group’s first 
discussion reviewed the results of the survey of board members and library directors and the 
second began to synthesize areas of agreement.   
 
Mrs. Darr shared a summary of the survey results: (More than 65% of board members 
responded to the online survey, which was a very good response rate, especially given the tight 
time frame for responding.) 
 
Services and Roles 
The results clearly clustered around several roles for libraries to play now, and in the future: 

1. Educate, entertain and inspire children and their parents to achieve success in school and 
in life. 

2. Connect residents to information technology, including Internet access, technology 
training, website services and support. 

3. Entertain and stimulate residents’ imaginations and lifelong education through 

http://www.cumberlandcountylibraries.org/SummerReg
http://www.cumberlandcountylibraries.org/online_databases
http://www.cumberlandcountylibraries.org/?q=Building_Consensus
http://www.cumberlandcountylibraries.org/Building_Consensus
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programs, classes and collections. 
4. Educate people about how to make informed decisions and achieve personal success in 

the areas of personal finance, health, civic affairs and job or career development. 
5. Connect residents with each other by providing comfortable, safe, welcoming library 

buildings. 
 
The five most critical unmet needs that libraries are best suited to address in Cumberland 
County were: 

1. The high number children who don’t read well by grade 3. 
2. The number of people without Internet access or lacking basic technology skills. 
3. The lack of community gathering spaces. 
4. The lack of basic financial literacy skills 
5. The growing number of those with limited English-speaking, writing or reading skills. 

 
The five most important services that all of our libraries do not currently provide but must 
provide in five years or more to best serve our county’s unmet needs were: 

1. Expand or establish outreach services for children and staff at day cares, nursery schools 
and preschools, including collections, programs and training. 

2. Support those who can’t read English, or who are learning English as a second language, 
or those seeking fluency in foreign languages. 

3. Support more community outreach services such as community book drop and pickup 
services, remote story time programs or programs for adults. 

4. Maintain, improve and expand library community space for learning and engaging with 
others. 

5. Expand or provide homework help/tutoring services. 
 
The five most important services our libraries should provide that will serve Cumberland County 
well now and into the future are: 

1. Educate, entertain and inspire children and their parents to achieve success in school and 
in life, including expansion of outreach services and homework support 

2. Connect residents to information technology and content, including Internet access, 
digital collections, technology training, website services and support. 

3. Educate people about how to make informed decisions and achieve personal success in 
the areas of personal finance, health, civic affairs and job or career development. 

4. Entertain and stimulate residents’ imaginations and lifelong education through 
programs and classes that offer micro-credentialing or certificate programs, and physical 
or digital collection support. 

5. Support those who can’t read, or those who are learning English as a second language, 
or those seeking fluency in foreign languages. 

 
Finance and Partnerships 
Survey results clearly showed that the majority of people: 

 Strongly agree that 60% or more of the funding for public libraries should be public 
support. 
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 The State should restore funding cuts to libraries. 

 The County should raise the library tax to fund libraries 

 The County should increase the library tax to keep up with inflation. 

 Local governments – township, municipality and school districts – should contribute 
more than they currently do to support our member libraries. 

 The library system should expand strategic partnerships with school districts, colleges or 
special collections to identify and develop shared, cost effective services. 

 Partnerships should also be considered with Cumberland County Aging and Community 
services, Pennsylvania CareerLink, Capital Area Intermediate Unit and Partnership for 
Better Health.  

 
Comparisons with Third Class Counties 
Mrs. Darr reminded the board that one of the questions that was asked by an audience 
member (Sue Simmons) at the Library Finance Panel was how does Cumberland County 
compare with other third class counties.  Jim Hertzler followed up with Glenn Miller following 
the presentation and asked that PaLA gather data on this to share it with him.   
 
To address the question, Mrs. Darr asked the state to share raw data from its most recently 
available state annual reports (2013) and then she provided some analysis of the data as part of 
a document that was distributed to the board.    The information has also been shared with 
Commissioner Hertzler and Chief Clerk Larry Thomas. 
 
The charts included information for 17 counties, 12 of which were 3rd class, and 5 of which were 
2A or higher.  Charts 1-4 list financial data and charts 5-9 listed service-related data.  Among 
these counties, CCLS ranks 

 #11 in local government income per capita.  County funding is #7; local municipal 
funding is #16; School district funding is #11. (chart 3) 

 #3 in other operating revenue per capita (chart 3) 

 #1 in per capita full-time equivalent volunteers or full-time equivalent volunteers 
calculated by service outlet. (chart 7) 

 #1 in circulation per capita.  When calculated per service outlet CCLS ranks #2. (chart 7) 

 #12 in library cards per capita, but #6 in library cards per service outlet. (chart 7) 

 #14 in the number of Internet computers per capita.  (chart 7) 
 
Larry Thomas noted that for the categories Internet PC’s per capita and per outlet, Cumberland 
County was near the bottom of the rankings.  Jim Hutcheson commented that the problem of 
lack of space to provide public PC’s in smaller libraries might be solved by providing tablets or 
laptops. 
 

RUNNING THE BUSINESS (PROCESSES AND EVALUATION) 
Library Processes 

Video Conferencing 
Mrs. Darr reported that the County has asked departments to assess how they might use new 
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video conferencing technology that is now available.  The library system is leading the effort to 
assess the Ritner Highway building’s needs.  This includes the Bureau of Elections and the 
Library System.   
 
Mrs. Darr explained that the initial intent is for County staff to communicate with the 
Commissioners at public meetings to reduce travel time and expenses.  Departments have also 
been asked to explore how the technology might be used to help reduce travel time and 
expenses in other areas (such as in meetings with staff from member libraries). 
 
Mrs. Darr reported that the County has purchased 50 video conferencing licenses for county 
use, and at this point, all CCLS needs to do is provide the computers, cameras, microphones or 
mobile devices on which the software might be installed.  The county will determine license 
allocation based on departmental needs. System headquarters staff members are excited at 
how this might improve the frequency and timeliness of communications with member library 
staff without requiring travel time or related expenses to locations around the county.    
 

SOUND FINANCIAL MANAGEMENT 
Resource Management 
Minimum Wage Increase Implications 
Mrs. Darr reported that Glenn Miller, Executive Director of the Pennsylvania Library 
Association, has advised the Cumberland County Library System that given the sharp 
differences between the Governor and Republican legislative leaders, if the minimum wage is 
increased, it will probably be at compromise level.  Mr. Miller’s best guess would be the high 
$7.00 to mid-$8.00 range.  Mr. Miller said that if he were planning a 2016 budget that relies 
heavily on the minimum wage as a baseline, he would plan for a modest increase.  Mrs. Darr 
will work with directors to determine what the financial impact of such an increase would be 
at several different levels (minimum, median and maximum). 
 

LEARNING, INNOVATION & TECHNOLOGY 
Leadership 
Sue Erdman Awarded Leadership Cumberland’s Distinguished Service Award 
Mrs. Darr shared that on May 29th, Sue Erdman, Director of the Joseph T. Simpson Public 
Library since 1996, was awarded Leadership Cumberland’s Distinguished Service Award for her 
contributions to the Cumberland County community witnessed by their service, dedication, and 
commitment to numerous not for profit organizations.  The very lengthy list of organizations in 
the greater Mechanicsburg area with which Mrs. Erdman has been involved is astounding.   
 
Obituary – Richard Henseler (1933-2015) 
Mrs. Darr shared the obituary of Richard Henseler.  Mr. Henseler was a former board member 
at the Amelia Givin Library and also for CCLS. He was instrumental in hiring Cynthia Stratton 
Thompson as Amelia’s library director, and in leading the library system’s first automation 
project in 1996. 
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STAR Volunteer 
Mrs. Darr shared a letter from a recently retired STAR volunteer; the letter was very 
complimentary of the STAR program. 
 
New Technologies 
3D Printing and Maker Spaces 
Mrs. Darr noted that in the system’s “Libraries of the Future” panel discussion, panelists talked 
about what libraries are doing in the area of providing ‘maker spaces’ that are equipped with 
new technology for the public to experiment and learn to use.  One growing area is 3D printing. 
 
Mrs. Darr shared that the Pennsylvania Library Association offered a daylong workshop on 3D 
printing technology.  All who attended learned a great deal, saw a 3D printer in action and 
learned about practical applications.  3D printers are rapidly dropping in price; Mrs. Darr feels 
that now is the time for member libraries to explore what’s possible. 
 
Mrs. Darr recommended that for those who want to learn more about the kinds of things 3D 
printers are capable of doing, visit “Thingiverse - Digital Designs for Physical Objects” at 
http://www.thingiverse.com  or “Enabling the Future: A Global Network of Passionate 
Volunteers Using 3D Printing to Give the World a ‘Helping Hand’”.   
 
Innovation and Partnerships 
Tri-County Planning Commission 
Mrs. Darr reported that she was recently invited to serve on the Tri-County Planning 
Commission’s Steering Committee for an update of its 2040 land use plan.  The group has been 
asked to identify and prioritize issues related to growth in the region.  Mrs. Darr suspects that 
she was asked to serve on the commission due to the high profile of the consensus building 
panel meetings.  Mrs. Darr shared handouts that listed the committee participants and a list of 
preliminary issues identified by the committee. 
 
Pinnacle Health 
Mrs. Darr reported that she was recently contacted by Pinnacle Health; Pinnacle Health would 
like to partner with libraries to provide copies of the US News & World Report Guide to 
Healthcare.  Pinnacle will be running newspaper ads to make the public aware that the guides 
are available at the libraries, also noting the role libraries play in promoting health literacy.  
Mrs. Darr shared a copy of an article from US News & World Report, in which Pinnacle Health 
received a high ranking. 
 
Greater Carlisle Area Project 
Mrs. Darr reported that CCLS’ participation in the Greater Carlisle Project (GCP) Steering 
Committee has yielded a number of interesting projects. These include: 
 

 Community Forum on Ending Poverty: The GCP hosted a community forum on ending 
poverty in February.  More than 150 individuals representing a broad cross-section of 
local health and human service organizations, government, business, philanthropic and 

http://www.thingiverse.com/
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faith groups joined together to discuss: 1) trends related to poverty in our region, 2) 
the range of challenges experienced by low-income community members and 
organizations working with them, and 3) new opportunities to work collaboratively to 
address these issues.  As a result of this forum, the GCP and Partnership for Better 
Health are now seeking proposals from interested individuals, consultants, firms and 
nonprofit groups to facilitate the creation of a Poverty to Prosperity Action Team. The 
Action Team will become a joint project of the GCP and the Partnership for Better 
Health.  The Partnership for Better Health is providing seed money for this project to 
move forward. 

 Community Heart and Soul Project: The GCP is seeking grant funding to apply the 
humanities-based framework of Community Heart & Soul, a resident-driven approach 
to community planning and development, to the greater Carlisle area.  The “heart and 
soul” of Heart & Soul is the humanities.  Central to the method is gathering stories or 
histories of the people and places that make up a community.   Funding is being sought 
from: $25,000 from PHC, $15,000 from the South Mountain Partnership and $25,000 
from the Cumberland Valley Visitors Bureau.  

 Resilient Communities: Dickinson College along with other GCP partners have applied 
for a National Oceanic and Atmospheric Administration (NOAA) grant to raise 
environmental literacy awareness in our community.  Library system collections and 
programming would be effected if grant funding is received. 
 

CONSENSUS BUILDING UPDATE 
Monica Gould reported that the Library Directors and the County Chief Clerk are working on a 
presentation that outlines a closer partnership between the County and the libraries.  This 
partnership would present the idea of a new Strategic Partnership Agreement between the 
library system and the county.   The presentation will be shared on July 22, 7pm at Bosler 
Library.  A copy of the presentation will be sent to the CCLS Board and the Commissioners in 
advance of the meeting.   
 
Ms. Gould shared that the July 22 meeting will have a round-table format rather than a panel 
presentation.  There will be ten people sitting at a round-table: three Commissioners, three 
CCLS Board members, Larry Thomas, Jonelle Darr and two Library Directors (Jeff Swope and 
Jody Cole).  (Bonnie Goble will assist with the presentation.).  Mrs. Darr asked Kevin Stoner, 
Paul Fisher and Jim Hutcheson if they would participate as the three CCLS Board members; all 
three agreed.  Ms. Gould noted that the goal of the meeting is to find agreement within the 
recommendations.  If this meeting goes well, it’s expected that there might be one follow-up 
meeting needed to discuss program options. 
 
Ms. Gould said that the discussions with the library directors and Mr. Thomas led to identifying 
a need for the library system board to work actively with member library boards to recruit 
system board members who will have the skills that are needed to advance the system’s 
mission in the future.  After a review of the system’s Bylaws Ms. Gould recommends that the 
system board address: limits on the number of terms a board member may serve before being 
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asked to step down for one year and a more structured recruitment/nomination/application 
process with regular review of the skill sets needed on the Board.  She also noted that there 
may soon be changes to Pennsylvania Library Code regulations that would allow CCLS to have 
a larger Board.  Perhaps at that time, the board should consider adding several at-large Board 
members who could help fill any skill gaps and help strengthen the system’s ties with the 
community. 
 

LEGISLATIVE VISITS STATUS REPORT 
Mrs. Darr reported on the status of visits to state legislators by each library: 

o Senator Vance – visit complete.  Senator Vance is considering writing a letter to the 
Appropriations Chair. 

o Rep. Regan – visit complete.  Rep. Regan sent a letter to the Appropriations Chair. 
o Rep. Tallman – visit complete.  Rep. Tallman sent a letter to the Appropriations Chair. 
o Rep. Bloom – visit complete.  Rep. Bloom sent a letter to the Appropriations Chair. 
o Rep. Delozier – visit complete. 
o Senator Eichelberger – Jeff Swope shared that Bosler is having trouble receiving a 

response. 
o Senator Alloway – Jody Cole reported that there was a phone conversation with 

Senator Alloway’s office. 
o Rep. Kauffman – Jody Cole reported that an appointment is scheduled. 
o Rep. Keller – Jody Cole reported that an appointment is scheduled. 

 

UNFINISHED BUSINESS 
Action Required: Attend Library Services Panel Discussion at Bosler Library on July 22, 7 to 9 
pm.  Mrs. Darr asked each library to encourage their individual board members to attend the 
meeting. 
 

NEW BUSINESS 
Circulation Policy Change 
Mrs. Darr shared a draft of a proposed change to the Circulation Policy for Interlibrary Loan 
materials; the loan period has been changed from 28 days to 35 days to reflect a change in 
state law.  Much of the increase in the lending period reflects extra time needed for transit.   
 
Employee Clearances Clarification 
Mrs. Darr shared a draft of a proposed additional statement for the Employee Clearances 
Policy.  The statement clarifies that it is possible to hire employees on a provisional basis, as 
long as the employee submits the “Disclosure Statement for Provisional Employees” 
 
Jim Hutcheson made a motion to accept both the Circulation Policy Change and the 
Employee Clearances Clarification.  The motion was seconded by Elizabeth Stone.  The 
motion was unanimously approved. 
 

UPDATES 



9  

NEWS FROM VISITORS 
Library news was shared. 
 

ADJOURNMENT 
There being no further business, the meeting was adjourned at 5:35 pm.  The next meeting of 
the Cumberland County Library System will be held on Monday, July 20, 2015 at the 
Cumberland County Library System’s headquarters office at 4:00 pm.   
 


