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Cumberland County Library System 
Board of Trustees Monthly Meeting Minutes 

May 18, 2015 
 

 

MEMBERS PRESENT 
Bill Gould, Jim Hutcheson, Suzanne Simmons, Elizabeth Stone, Kevin Stoner, Jane Graham and 
Diane Myers (alternate for Paul Fisher). 
 

OTHERS PRESENT 
Jonelle Darr, Larry Thomas, Jennifer Martek, Sue Erdman, Bonnie Goble, Monica Gould,  Jody 
Cole, Alicia Stine and Jeff Swope.  
 

CALL TO ORDER 
A regular meeting of the CCLS Board was called to order by President, Bill Gould, at 4:05 pm in 
the meeting room of the Cumberland County Library System, Carlisle, PA. 
 

MINUTES & TREASURER’S REPORT 
PREVIOUS MINUTES 
The Library System board unanimously approved the April 20, 2015 board meeting minutes.   
 

TREASURER’S REPORT 
The system board reviewed the Balance Sheet and Income and Expense statement for the 
month of April 2015.  Jonelle Darr noted that the Income and Expense statement has a new 
line item: 4312 OCLC Subscription Interest.  OCLC is the vendor that provides the machine 
readable catalog records for our database.  It is an annual cost of approximately $25,000.  A 
deposit is paid in advance to be used for the monthly invoices; it is held in an account by OCLC.  
The account pays 3% interest; the line 4312 reflects the interest earned.  On the expense side, 
line 5310 reflects the payments. 
 
Mrs. Darr also shared that there is an expense item not yet reflected in the report.  Some 
services related to the Blackbaud Development Software were cancelled.  Mrs. Darr cancelled 
the service over the phone with a customer service representative; she was told that no 
further action was required.  Blackbaud subsequently sent another invoice.  When Mrs. Darr 
contacted them again, she was directed to the service contract which specifies that 
cancellations must be made in writing.  The charge, which is approximately $6,000, is being 
disputed. 
  
After a review of the reports, the Library System Board unanimously moved to file the April 
2015 Treasurer’s Report for audit. 
 
The vice-president reviewed and initialed April’s bank statements, cancelled check records 
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and reconciliation reports for the system’s general fund account at Orrstown Bank for April. 

 

REPORTS 
EXECUTIVE DIRECTOR 
CUSTOMER SERVICES 
Core Library Services 
Summer Reading Program  
Mrs. Darr shared that registration for the library system’s annual summer reading program 
begins in May for most of our libraries.  The system participates in the statewide/national 
Collaborative Summer Reading Program which develops themes and public relations materials 
for three age levels: children, teens and adults.  This year’s themes are: 

 Children: Every Story has a Hero 

 Teens: Unmask 

 Adults: Escape the Ordinary 
 

Preparing for the program has been challenging this year for the system’s technology staff.  In 
the past, the state has supplied an online summer reading registration program.  Unfortunately, 
the state changed vendors this year for the software; the new vendor has been unable to 
deliver a fully functioning product.  As a result, the system headquarters made an unexpected 
$400 purchase to obtain the rights to continue to use Evanced, the software that had been 
used last year.  Fortunately, the Cumberland County Library System Foundation received an 
unexpected additional donation of $500 from Wegman’s.  Mrs. Darr polled the Foundation 
Board via email and they were in agreement that the contribution from Wegman’s may be used 
for the purchase of the Evanced software. 
 

Mrs. Darr reported that CCLS plans to evaluate the summer reading program’s outcomes 
similarly to last year through two online surveys: 1) a state-mandated survey of children and 
their opinions about the library and 2) an outcomes survey that was developed by the Public 
Library Association (PLA).  The PLA survey uses field-tested outcome measurements that were 
developed as part of a Bill and Melinda Gates Foundation grant.    To date, PLA has developed 
seven standard outcomes surveys, as well as standardized reporting, for library programs such 
as summer reading, early literacy programs, job skills, civic and community engagement.  The 
libraries are excited to have these new measurement tools to help them evaluate their 
programs. 
 
Diane Myers commented that it would be very valuable if the schools would share data that 
would enable the libraries to better measure the impact of the summer reading program for 
the children who participate.  Mrs. Darr shared that in the past the schools have been unwilling 
to share this legally protected data; the libraries hope that as partnerships with the schools are 
broadened, that it might be possible to receive this data. 

 
Online Services  
Online Reference Database Evaluations 
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Mrs. Darr reported that prior to the renewal of any database subscriptions, library staff are 
reviewing and comparing several products:   

 Reference USA vs. AtoZ databases (business reference resource) 

 HeritageQuest vs. My Heritage (genealogy reference resource) 
 

The library system has also set up a trial evaluation of a new database service, Lynda.com.  
Lynda.com is an online learning company that helps people learn business, software, 
technology and creative skills to achieve personal and professional goals. Through individual, 
corporate, academic and government subscriptions, members have access to the Lynda.com 
video library of engaging, top-quality courses taught by recognized industry experts. The 
company also provides German, French and Spanish language content under the video2brain 
brand name.  Certifications are also available through the online service.  Lynda.com might be 
very helpful in helping library users improve technology skills at all libraries (and from their 
homes). 

 
Library Roles and Initiatives 
Library Finance Panel Discussion 
Mrs. Darr shared that about seventy-eight people attended the Library Finance Panel 
Discussion on April 30th at Messiah College.  The panel seemed to proceed quite well, even after 
some potential problem areas were identified by the County Chief Clerk in the library system’s 
financial report.  Some last minute changes were made, and as a result, some data was 
reported incorrectly.   
 

Mrs. Darr distributed corrections to two charts (Attachment E and F).   
 

On Attachment E, $18,000 in support from Upper Allen Township was listed as coming from 
Upper Mifflin in 2014; and $1,500 in support from Carlisle Borough in 2014 was omitted.  
 

On Attachment F, the big colorful chart on page 15 incorrectly listed Shippensburg Township as 
being part of Franklin County; and it omitted the $1,500 from Carlisle Borough. 
 
The next step in the process will be for the library directors and chief clerk, along with input 
from individual library board members, to develop their vision for the library system.  The 
recommendations that result from those discussions will be presented to commissioners and 
the library system board at a public meeting on July 22, 7 to 9 pm at the Bosler Memorial 
Library.   
 

RUNNING THE BUSINESS (PROCESSES AND EVALUATION) 
Library Processes 

Technical Services Improvements  
Mrs. Darr reported that Bonnie Powers, the Capital Area Library District’s Consultant, brought 
her Technical Services expertise to the Cumberland County Library System to review the 
system’s operations.  Her report was finalized earlier this spring, and she identified a number of 
things that the system headquarters might consider to improve its turnaround time for new 
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materials and provide better access to the collection to our residents. 
 

Ms. Powers provided a report that made 16 recommendations in the areas of acquisitions, 
cataloging and processing that in essence call for greater standardization of call numbers, 
processing practices (e.g. labeling) and greater use of automated services (e.g. standing orders 
for popular authors) that would speed ordering of new materials or more efficiently load new 
records into the system.  In short, to use its resources most effectively, the library system needs 
to move toward standardization, rather than continuing to accommodate member library 
requests for custom cataloging or continuing to allow member libraries to devote limited staff 
time to re-labeling items that have already been cataloged and labeled in order to create 
customized local call numbers.  The library system cannot afford to operate in that manner any 
longer, and member libraries shouldn’t be devoting staff resources to this task when they are 
the only ones who can address local public service tasks.   
 

Mrs. Darr reported that the system headquarters’ staff are beginning to implement many of the 
report’s findings.  Workflow changes, re-assignments of job duties at the system headquarters 
along with increased standardization in cataloging practices for all libraries are having a very 
positive effect on turnaround times for new materials being available for customers; in the past 
month, turnaround time has improved 72%.  Member libraries are also considering the use of 
standing order plans for popular authors.  This should decrease the amount of time staff at 
member libraries must devote to collection development and speed the receipt, cataloging and 
processing of these items at system headquarters. 
 

SOUND FINANCIAL MANAGEMENT 
Resource Management 
CCLS Foundation Financial Report 
Mrs. Darr reported that time was spent this past month preparing the Foundation’s annual 
Pennsylvania Bureau of Charitable Organizations and IRS 990 forms, as well as working with the 
Foundation’s auditor to prepare annual financial statements. 

 
LEARNING, INNOVATION & TECHNOLOGY 
Leadership 
District Consultant Leaving Position 
Mrs. Darr shared that Bonnie Powers, the Capital Area Library District’s Consultant for the past 
year and a half will be resigning from her position at the end of June to accept a new position as 
head of Franklin and Marshall’s Technical Service department.  The Dauphin County Library 
System is advertising for her replacement now. 

 
Innovation and Partnerships 
Historical Society Partnership 
Mrs. Darr shared that a news release was prepared and released regarding the Library Pass that 
is now available from Cumberland County Library System locations for the Cumberland County 
Historical Society’s Hamilton Library and Museum.   
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CCLS FINANCE COMMITTEE REPORT 
A draft of the minutes from the May 5, 2015 finance committee meeting was included in the 
board packet.  Mrs. Darr shared that the committee brainstormed ideas to tweak the 
distribution formula.  No decisions will be made until the directors meet and the core services 
are identified. 
 

LEGISLATIVE VISITS STATUS REPORT 
Mrs. Darr asked each library for a report on their visit(s) to their state legislators.  The 
following meetings are scheduled: 

o Senator Vance with Fredricksen, New Cumberland and System Headquarters. 
o Representative Delozier with New Cumberland and Simpson. 
o Representative Tallman with Amelia Givin. 
o Sue Simmons shared that they met with the chief aide to Representative Regan.  The 

aide suggested that the library provide a prepared letter addressed to the 
appropriations committee chair, for the legislator to sign. 

 
Mrs. Darr stressed the importance of these visits and asked that libraries that have not yet 
contacted their assigned legislator to do so. 
 

UNFINISHED BUSINESS 
CONSENSUS BUILDING REPORT 
Monica Gould, facilitator for the consensus building process, distributed a draft of an executive 
summary of the April 30, 2015 Library Finances panel discussion. 
 
Ms. Gould shared that in her conversations with the Cumberland County commissioners, a 
concern was raised about whether we are seeking adequate input from the individual libraries’ 
board members as to what they believe are the top community needs and service priorities for 
the libraries. To address that concern, Ms. Gould is developing an on-line survey which will be 
sent to each library’s board members.  It is imperative that the survey be distributed this week, 
in order to have responses in time for the first vision planning meeting on June 8th.  Ms. Gould 
shared a draft of the survey; it was asked that any suggestions for changes be shared with her in 
the next day or two. 
 

NEW BUSINESS 
Attend Library Services Panel Discussion at Bosler Library on July 22, 7 to 9 pm. 
Mrs. Darr asked each library to encourage their individual board members to attend the 
meeting. 
 
Capital Area District Library Agreement 
Mrs. Darr shared the negotiated agreement for the provision of district library services within 
the capital area library district.  The agreement sets forth how the district is to use the state 
funds it receives to benefit the member libraries.  There are very few changes from the previous 
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year’s agreement.  One new service that the district will be underwriting is a subscription to 
Flipster, a digital magazine service.  Patrons will be able to borrow popular magazines to read 
on their electronic devices.  This investment will help build the Cumberland County Library 
System’s electronic collection, which is very small and under-funded.  Providing services for the 
library collections is one of the components of the district agreement.  Kevin Stoner made a 
motion to accept the Capital Area District Library Agreement.  The motion was seconded by 
Jim Hutcheson.  The motion was unanimously approved. 
 

UPDATES 
NEWS FROM VISITORS 
Library news was shared. 
 

ADJOURNMENT 
There being no further business, the meeting was adjourned at 5:35 pm.  The next meeting of 
the Cumberland County Library System will be held on Monday, June 15, 2015 at the 
Cumberland County Library System’s headquarters office at 4:00 pm.   
 


