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Cumberland County Library System 
Board of Trustees Monthly Meeting Minutes 

March 16, 2015 
 

 

MEMBERS PRESENT 
Bill Gould, Jim Hutcheson, Paul Fisher, Elizabeth Stone, Kevin Stoner, Jane Graham and 
Suzanne Simmons. 
 

OTHERS PRESENT 
Jody Cole,  Jonelle Darr, Gary Eichelberger, Sue Erdman Bonnie Goble, Monica Gould,  
Maryann Haft, Jennifer Martek,  Alicia Stine, Jeff Swope, Larry Thomas.  
 

CALL TO ORDER 
A regular meeting of the CCLS Board was called to order by President, Bill Gould, at 4:05 pm in 
the meeting room of the Cumberland County Library System, Carlisle, PA. 
 
A new system headquarters staff member was introduced: Jennifer Martek (Administrative 
Assistant).   
 

MINUTES & TREASURER’S REPORT 
Previous Minutes 
The Library System board unanimously approved the January 26, 2015 board meeting 
minutes.   
 

Treasurer’s Report 
The system board reviewed the Balance Sheet and Income and Expense statement for the 
month of February 2015.  Paul Fisher noted that the State’s Public Library Subsidy funds were 
received and had been paid out to member libraries.  Jonelle Darr noted that the statement 
does not include adjusting entries for the year.  Kevin Stoner asked about online fee payments.  
Jonelle said that online fee payments will be higher in 2015 because bills for overdue fines are 
now being issued regularly. 
  
After review of the reports, the Library System Board unanimously moved to file the 
February 2015 Treasurer’s Report for audit. 
 
The treasurer reviewed and initialed February’s bank statements, cancelled check records 
and reconciliation reports for the system’s general, money market and online payments 
accounts.  He also reviewed and signed the Executive Director’s monthly expense report and 
reimbursement check. 
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REPORTS 
FINANCE COMMITTEE 
The committee met February 2, 2015.  Paul Fisher reported that the groundwork was laid for 
future discussion regarding the distribution of funds to member libraries.  If the allocation 
policy is revised, it will not be presented to the board for review until later this year.   The 
allocation policy has been adjusted slightly several times in the past several years.  The last 
major revision was about 15 years ago. 
 

EXECUTIVE DIRECTOR 
CUSTOMER SERVICES 
Core Library Services 
Customer Notice Centralization  
The library system headquarters office has completed the centralization of all customer 
notice functions for member libraries.  Customers are now being referred to collection 
agencies in accordance with the system’s policy, and online fine payments have increased.  
Mrs. Darr noted that in the budget board members will see an increase in the library system’s 
postage costs, but this will be offset by lower postage costs for member libraries.  She said 
that system wide postage costs will be lower because notices for one person’s account are 
now consolidated at the system level, and not being sent from each library that owns an item 
on loan to the customer. 
 
Library Roles and Initiatives 

Consensus Building Process 
The Library System and the Cumberland County Commissioners’ held the first of three expert 
panel discussions on February 25, 2015 from 7 to 9 pm in the Swartz Auditorium of the 
Carlisle Area School District. 
 
The first of the discussion series, “Cumberland County Libraries: An Evolving Vision,” was 
well-attended by about 100 people.  Entitled “Community Needs for Library Services,” it 
featured presentations by a panel of experts on community needs, health, education, and 
libraries. 
 
The purpose of these discussions was to begin informing and framing the debate about the 
role and importance of public libraries in Cumberland County.  In addition, the panel 
discussions were intended to inform the community about the changing role of libraries and 
the challenges they face in meeting community needs with decreased funding. 
 
The next session will be held on March 25, 2015 from 7 to 9 pm at the Conference Center at 
Shippensburg University.   

 
RUNNING THE BUSINESS (PROCESSES AND EVALUATION) 
Library Processes 

Staffing Changes 



3  

Denise White retired on March 6, 2015.  Three new part-time staff members began with the 
system headquarters in late March: 

 Linda Noggle (Fiscal Technician II) is responsible for the library system’s bookkeeping 
and statistical responsibilities. 

 Jennifer (or Jenn) Martek (Administrative Assistant) is responsible for supporting the 
Executive Director and recording minutes for various library system team meetings. 

 David MacLachlan (Library Technology and Web Site Assistant) is responsible for 
improvements and updates to the library system’s websites (including social media) as 
well as supporting Barbara Leach our Information Technology Coordinator. 

 
SOUND FINANCIAL MANAGEMENT 
Resource Acquisition 
2015-16 State Budget Proposal  
Mrs. Darr was stunned to learn what Governor Wolf’s budget proposal for libraries was, 
especially after learning what he planned for the remainder of the Pennsylvania Education 
Department.  Below is an excerpt of what Glenn Miller, Executive Director of PaLA said to the 
library community about the Governor’s proposal: 
 

For libraries, funding for library line items remains pretty much status quo.  The total 
amount proposed for all library programs in Governor Wolf’s first budget is $60.8 million 
down slightly from this year’s total amount of $61.1 million.   Specifically, here’s what the 
Governor proposes for library programs for next year: 

 $53,507,000  Public Library Subsidy   (level-funded ) 
 $  2,821,000  Library Access   (down $250,000 / - 8.1 % ) 
 $  2,567,000  Library Services for the Visually Impaired and Disabled  (level-funded ) 
 $  1,938,000  State Library (up $8,000 / + 0.4 % ) 

The Governor’s plan raises spending overall by 2.7% while raising some taxes (Personal 
Income Tax proposed to go up from 3.03% to 3.7%; Sales Tax proposed to go up from 6% to 
6.6%) and lowering other taxes (property taxes and business taxes—Corporate Net Income 
Tax; Capital Stock and Franchise Tax.) 

 
Mrs. Darr will apprise the board of PaLA’s lobbying plans as they are released. 
 
Resource Allocation 
Foundation Funds Allocated to Libraries 
The Library System Foundation allocated $25,250 in support of the annual summer reading 
program to libraries this past month.  Wegmans supplied a $500 grant, and the remainder of 
funds were Educational Improvement Tax Credit gifts from: 

1. UGI Utilities 

2. Carlisle Carrier 

3. Giant Food Stores 

4. Susquehanna Bancshares 
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SUMMARY CUMBERLAND COUNTY 
LIBRARY SYSTEM FOUNDATION 
SUPPORT 

 Amount 

Amelia Givin $                   1,445  

Bosler $                   3,604  

Fredricksen/East Pennsboro $                   6,091  

John Graham $                      832  

New Cumberland $                   1,723  

Shippensburg $                   1,837  

Simpson $                   4,721  

Library System $                   4,999  

Subtotal EITC $                 25,250  

 
 

Deputy Commissioner for Libraries Resigns 
Stacey Aldrich, Deputy Commissioner for Libraries, will resign in March to become State 
Librarian for Hawaii.  Her departure comes at an inopportune time as she was drafting and 
shepherding Commonwealth Libraries’ new Library Code regulations through the state’s 
regulatory process. 
 
Pennsylvania Department of Education Library Code Regulations 
This month, Commonwealth Libraries held two webinars for statewide library leadership to 
review draft library regulations that apply to district centers and library systems.   
 
Mrs. Darr reported that the draft regulations seem very promising, removing many of the 
arcane requirements that districts and systems were required to meet, such as the 
requirement to have a system ‘headquarters library’, and that the headquarters library be 
open 65 hours per week.  They seem to be much more flexible in nature, allowing for local 
assessment, planning and decisions. 
 
Drafts of the remaining regulations are expected to be available later in March. 

 
LEARNING, INNOVATION & TECHNOLOGY 
Leadership 
Member Library Board Meetings  
During the past two months, Mrs. Darr visited each member library board meeting except 
John Graham Public Library to discuss the consensus building process with the commissioners 
and the upcoming panel discussions. 

 
NATIONAL SCHOOL LUNCH PROGRAM DATA: 2005-2015 
At the previous Board Meeting, Mrs. Darr was asked to investigate the current poverty 
threshold and compare the current year’s data to before the 2008 recession.  This 
information was shared. School Districts within the county with the highest numbers of 
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children living in poverty are Shippensburg, Carlisle Area and Big Spring.  The numbers are 
significantly higher than what they were prior to the recession. 

 
National School Lunch 
Program 
Percentage of Students 
Eligible for Free & 
Reduced School 
Lunches 

2005-
2006 
 

2006-
2007 
 

2007-
2008 
 

2008-
2009 
 

2009-
2010 
 

2010-
2011 
 

2011-
2012 
 

2012-
2013 
 

2012-
2013 
 

2014-
2015 
 

Percent 
Change 
from 
2005 to 
2014 

Big Spring 18% 19% 21% 23% 25% 27% 29% 30% 30% 35% 95% 

Camp Hill 5% 8% 6% 6% 8% 9% 11% 12% 12% 13% 147% 

Carlisle Area 22% 24% 24% 27% 31% 30% 31% 34% 31% 36% 64% 

Cumberland Valley 9% 9% 10% 11% 12% 11% 12% 15% 15% 17% 100% 

East Pennsboro 18% 19% 20% 21% 24% 25% 26% 29% 27% 27% 53% 

Mechanicsburg Area 17% 19% 20% 22% 24% 25% 29% 31% 30% 31% 86% 

Shippensburg Area 23% 23% 24% 26% 30% 30% 33% 35% 37% 39% 67% 

South Middleton 8% 9% 9% 11% 13% 14% 16% 18% 19% 19% 157% 

West Shore - Cumb. Co. 
Schools 17% 17% 19% 23% 24% 27% 28% 29% 32% 33% 94% 

Total Cumberland 
County 16% 17% 18% 19% 20% 22% 23% 26% 25% 27% 76% 

 
SYSTEM PRIORITIES: 2014 FINAL YEAR END REPORT 
Final year end 2014 service statistics and summaries were shared.  Circulation was down 4%. 
This follows the national trend.  Library directors attribute this decline to several trends:  

 A general shift from print to e-books among those who read; 

 Libraries are unable to purchase multiple copies of popular titles.   
 
E-book and e-audio circulation increased significantly.  Library visits were down slightly, but 
visits to the library website were up significantly.  The number of library card holders was 
down (which can be attributed to a major clean-up of the database prior to the software 
migration).  Library program participation increased.  All on-line usage increased. 

 
CONSENSUS BUILDING REPORT 
Monica Gould, facilitator for the consensus building process, distributed summaries of February 
25, 2015 Community Needs in Libraries report.  She said that there were 93 people in 
attendance.  A follow-up survey was conducted and those who attended the meeting rated it 
very highly.   
 
The panel discussion questions and the panelist bios for the March meeting were shared; these 
have also been shared with the County Commissioners.  The Board was encouraged to take 
advantage of these experts and ask questions.  To help stimulate questions, Mrs. Darr will send 
the Board and Commissioners links to articles discussing the future of libraries. 
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After the three panelist meetings have concluded, there will be follow-up small group 
discussion meetings with the library system board and county commissioners to chart the 
course forward. 
 

UNFINISHED BUSINESS 
No items 
 

NEW BUSINESS 
Approve Credit Card Policy 
Mrs. Darr distributed copies of a draft credit card policy for CCLS headquarters’ staff.  She 
noted that the headquarters’ office does not currently have a credit card policy.  The draft 
policy was cloned from the Simpson library policy and also incorporates elements from the 
County policy.  There was discussion about the proposed policy.  Kevin Stoner made a motion 
to accept the Credit Card Policy dated March 16, 2015.  The motion was seconded by 
Elizabeth Stone.  The motion was unanimously approved. 
 
Complete State Ethics Commission Forms 
Board members were asked to complete and submit the annual State Ethics Commission forms 
to the Administrative Assistant. 
 
Complete CCLS Board Conflict of Interest Forms 
Board members were asked to complete and submit the annual CCLS Board Conflict of Interest 
statement forms to the Administrative Assistant. 
 

NEWS FROM VISITORS 
Library news was shared. 
 
Mrs. Stine shared a report from the Pennsylvania Citizens for Better Libraries about PA 
Forward | Pennsylvania Libraries advocacy efforts. 
 

ADJOURNMENT 
There being no further business, the meeting was adjourned at 5:35 pm.  The next meeting of 
the Cumberland County Library System will be held on Monday, April 20, 2015 at the 
Cumberland County Library System’s headquarters office at 4:00 pm.   
 


