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 Cumberland County Library System 
Board of Trustees Monthly Meeting Minutes 

October 17, 2022 
 

MEMBERS PRESENT 
Jim Hutcheson, Brian Robertson, Maggie Pepe, Bill Gould, Judy Souleret, Linda Ries, Judy 
Souleret 
 

MEMBERS ABSENT 
John McCrea 
 

OTHERS PRESENT 
Carolyn Blatchley (Executive Director), Jennifer Martek (Administrative Assistant), Jeff Swope 
(Bosler Director), Sue Erdman (Simpson), Jean Foschi (Commissioner) 
 

CALL TO ORDER 
The CCLS Board held a regular meeting at Library System Headquarters, 400 Bent Creek Blvd, 
Mechanicsburg, PA 17050. President Linda Ries called the meeting to order at 4:08pm. 
 

MINUTES & TREASURER’S REPORT 
1. PREVIOUS MINUTES 

The Library System Board unanimously approved the September 19, 2022 Board meeting 
minutes. 

 

2. TREASURER’S REPORTS (CAROLYN BLATCHLEY FOR WILLIAM GOULD) 
The Board reviewed the following pre-audit financial statements: 

 September 2022 
o Balance Sheet (B1) 
o Profit & Loss Budget to Actual (B2) 
o Comparative Income & Expense (B3) 
 

The Library System Board unanimously approved the September 2022 financial 
statements to be filed for audit. 

 

REPORTS 
1. FINANCE COMMITTEE MEETING – OCT. 10, 2022 – ATT. C 

The Finance Committee had a few questions about the August financial statements, which 
were already approved by the Board to be filed for audit. Carolyn was able to address their 
questions via email, after the meeting. There was no need to correct the documents. 
 
It has not been CCLS practice to send financial statements to the finance committee each 
month, in advance of the Board meeting. At their request, Carolyn did this with September 
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statements and will continue with October and November statements. 
 
The finance committee will have several new members in 2023. 
 
Judy Souleret questioned the timing of the finance committee meetings; could their 
meetings or the Board meetings be scheduled to allow Finance to review current reports, 
prior to the Board meeting? If necessary, the CCLS bylaws could be changed to allow the 
Board to follow a different schedule. Maggie Pepe asked about the relationship between 
the library directors and the Board; it seems that the directors often discuss issues and then 
send them to the Board for approval. Maggie also suggested that a Board retreat might be 
beneficial to determine what the Board wants from the Finance Committee, and when they 
want to meet. Carolyn commented that a retreat could be organized; the start of the new 
year might be good timing. 
 

2. EXECUTIVE DIRECTOR (CAROLYN BLATCHLEY) 
Carolyn shared that the financial specialist position has been offered to a qualified 
candidate and that person has accepted. The official offer has not yet been made by the 
county, but November 7 is the tentative start date. Carolyn will have one more month of 
covering these responsibilities. 
 
The library system has also hired a part-time I.T. technician. She began work last week. 
 
The Collection Services Coordinator has retired; her last day was Oct. 3rd. This position will 
be posted as soon as it is approved by the Salary Board. This will be a national search; it is a 
specialized field. Carolyn has been supervising the department while the position is vacant. 
 
Conditional Grant projects are on track to be completed by the end of the year. One of the 
projects is improving cyber security; October also happens to be Cyber Security Awareness 
Month. A list of activities was shared. 
 
Carolyn will email a written Executive Director’s Report after the meeting. 
 
Linda Ries shared that she was asked by the County to contribute to Carolyn’s evaluation. 
Linda is confused about the process. She has been working with the County since spring; 
she would like to see a written copy of Carolyn’s evaluation. Carolyn explained that CCLS is 
an agency of county government – not a department; however, the Chief Clerk does 
conduct Carolyn’s performance evaluation, with input from the CCLS Board. The goals for 
the library system headquarters are also Carolyn’s goals. This will change in 2023, when 
Carolyn’s goals can be tied to her specific projects and critical functions. County staff do not 
normally receive their written evaluations until January. Evaluations are performed by an 
employee’s immediate supervisor; they are not “360 Evaluations”. Supervisors receive 
extensive training from Human Resources on how to conduct evaluations. Maggie Pepe 
suggested that the Executive Committee should meet to conduct the evaluation, using the 
same criteria as the county. Jim Hutcheson commented that input from the Directors would 
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be valuable. Maggie suggested that this could be another topic for the Board retreat. Jeff 
Swope suggested that the supervisory roles need to be re-clarified. Jim Hutcheson 
commented that the Board needs to be involved in defining the goals for the executive 
director. 

 

OLD BUSINESS 
3. (NONE) 

 

NEW BUSINESS 
4. 2023 SYSTEM BUDGET 

The following documents were shared: 

 2022 Adopted vs Projected Budget (Att. E1) 

 2023 Proposed Budget Narrative Presentation (Att. E2) 
 
Carolyn shared that this budget was reviewed by the Finance Committee ; revisions were 
requested and made. It has been redistributed to the Finance Committee. No additional 
comments have been received.  
 
Attachment E2 is the Budget Narrative with high-level numbers. Carolyn can provide the 
detail level budget upon request. Attachment E1 is the 2022 Adopted Budget with 
projections for where Carolyn believes CCLS will end 2022. 
 
Revenue 
In 2023, the Library System revenue is projected to be up 4.1% primarily due to a 17.24% 
increase in the State Aid to Public Libraries and County Coordination Aid from the State – a 
long‐overdue partial restoration of state funding ‐ but also a projected increase in County 
Library Tax revenue (1%) and increasing interest rates raising Investment revenue. 
 
There is a loss of Federal revenue reflected in the one‐time ARP‐LSTA grants of 2022 and a 
slight increase to the transfer amounts for the 90‐Day Contingency and Technology funds to 
the Operating fund. Total income for 2023 is budgeted at $5,953,614.54, which is an 
increase of $234,576.99 over the 2022 approved budget. Remaining 2022 tax revenue paid 
to the library system in February 2023 is not included in this budget. 
 
Expenses 
In 2023, expenses for the Library System are projected to increase by 4.1%. Costs to operate 
the library system will increase 4.22% while member library payments are increased by 
4.07%. 
 
Personnel costs are up 1.3% primarily because of a 3.33% increase in the cost of benefits. 
Despite cost of living increases and step increases for positive performance, the retirement 
of one employee and elimination of another position kept salaries to a .74% increase. 
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Operating expenses overall are trending down while Collections and Building Expenses are 
trending up due to a shift in categorization of funds related to software and services. There 
are increased costs for new computers, District delivery, insurance, rent, buildings and 
grounds, furniture, and public relations. 
 
The library system proposes expenditures are $5,953.614. Of this, 71% of state and county 
tax revenue will be distributed to member libraries ($4,016,138) and 29% ($1,640,717.) will 
be spent at the system level. At the decision of the library system board, statistics for the 
funding formula remain frozen from 2019. 
 
Expenditures do not include distribution of additional 2022 tax revenue to member 
libraries, which is run through the 2022 funding formula, expected in February 2023. It also 
does not reflect any Conditional Grant funding which may be distributed in 2023 to member 
libraries as an incentive for the continuation and expansion of projects from three of the 
2022 Conditional Grants. 
 
In the 2023 budget, online fee reimbursements to member libraries are not apportioned by 
member library because the amounts vary widely due to patron behavior and home library. 
Due to a change in 2022 practices, member libraries receive 100% of fine revenue while the 
library system absorbs 100% of the cost for collecting these fees. 
 
The CCLS Board tabled consideration of the 2023 Budget until the November meeting. 
 

5. LIBRARY NOMINATIONS TO CCLS BOARD 
The CCLS Board recommends library nominees to the Board of Commissioners, who must 
approve all nominees. 

Regular Member Nominee Nominated By Renewing Term? 

Megan Mancino Coy (Shippensburg) Former Alternate 

Carolyn Pfeifer Fredricksen NEW MEMBER 

Linda Ries New Cumberland RENEWING 

Alternate Nominee Nominated By First Year Appointed 

Hope Miller Bosler RENEWING 

Abby Tierney Fredricksen NEW MEMBER 

Adam Fennen Coy (Shippensburg) NEW MEMBER 

On a motion by Jim Hutcheson, seconded by Judy Souleret, the Library System Board 
unanimously approved recommending to the Cumberland County Commissioners the 
library nominees for the CCLS Board. 
 

6. CCLS BOARD OFFICERS NOMINATING COMMITTEE 
The Library System Bylaws require that an election of officers be held in January of each 
year. Elected officers are the President, Vice-President and Treasurer. Officers are eligible 
for and limited to five successive on-year terms. The nominating committee presents a slate 
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of officers at the January meeting; nominations may also be made from the floor. 
Current officers and their terms are: 

Nominee Office 
Terms Served 

(limit of 5 consecutive 1 year terms) 

Linda Ries President 2022 

Jim Hutcheson Vice President 2022 

Bill Gould 
(retiring from CCLS Board) 

Treasurer 2022 

 
Judy Souleret and Linda Ries volunteered to serve on the nominating committee. Jeff Swope 
commented that Hope Miller (alternate) might also be interested; Jim Hutcheson will ask 
her. 
 
On a motion by Maggie Pepe, seconded by Jim Hutcheson, the Library System Board 
unanimously approved the volunteers to the Board Officers Nominating Committee. 
  

UPDATES 
7. NEWS FROM VISITORS 

News from Cumberland County and member libraries was shared. 
 

ADJOURNMENT 
There being no further business, the meeting was adjourned at 5:55pm.  The next meeting of 
the Cumberland County Library System will be held on Monday, November 21 at 4:00 pm, 
400 Bent Creek Blvd, Green Room.  
 
Transcribed by Jennifer Martek, administrative assistant 
Submitted by Carolyn Blatchley, executive director 

 

MEETING DATES REMINDER: 
400 Bent Creek Blvd., Green Conference Room 

CCLS Board Meetings 
(4:00pm, 3rd Monday monthly) 

CCLS Finance Committee 
(4:00pm, Mondays, as needed) 

 11/21/2022 

 12/19/2022 – CANCELLED 

 1/9/2023 (exception) 

 2/13/2023 (exception) 

 3/20/2023 

 4/17/2023 

 5/15/2023 

 6/19/2023 

 July – NO MEETING 

 August – NO MEETING 

 9/18/2023 

 2023 TBD 
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 10/16/2023 

 11/20/2023 

 December – NO MEETING 

 
 


