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Cumberland County Library System 
Board of Trustees Monthly Meeting Minutes 

January 23, 2017 
 

MEMBERS PRESENT 
Tom Witt, Karen Shirey, Paul Fisher, Jonathan Williams and Bill Gould 
 

OTHERS PRESENT 
Dana Best, Carolyn Blatchley, Jennifer Martek, Linda Noggle, Sue Erdman, Cindy Thompson, 
Jody Cole, Bonnie Goble 
 

CALL TO ORDER 
A regular meeting of the CCLS Board was called to order by President Bill Gould at 4:05 pm in 
the meeting room of the Cumberland County Library System, Carlisle, PA. 
 

MINUTES & TREASURER’S REPORT 
1. PREVIOUS MINUTES 

The Library System Board unanimously approved the December 19, 2016 Board meeting 
minutes.   

 

2. TREASURER’S REPORT (PAUL FISHER) 
The System Board reviewed the Balance Sheet and Income and Expense statement for the 
month of December 2016. Linda Noggle noted that at the end of 2016, CCLS purchased the 
AWE Literacy stations at a cost of $45,677. This purchase had been budget for 2017 but was 
approved by the board to be made in December 2016 in order to take advantage of 
promotional savings. Also in December, computers were purchased at a cost of $44,900. 
This was a 2016 budgeted item. These two purchases of $90,577 increased the CCLS 
accounts payable at the end of the year. 
 
Carolyn Blatchley reported that the auditors from Smith Elliott Kearns & Co. were in the 
office two days this week, performing the audit. Carolyn also reported that the state aid 
check and the first installment of the county library tax were both received in January. 

 
After review of the reports, the Library System Board unanimously moved to file the 
December 2016 Treasurer’s Report for audit. 
 

3. BOARD OFFICER NOMINATIONS (BILL GOULD) 
Bill Gould, as chair of the Board Officers Nominating Committee, reported that the 
committee recommends the following persons for officers: 
Bill Gould – President 
Kevin Stoner – Vice President 
Paul Fisher – Treasurer 
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The Library System Board unanimously approved the board officers as recommended by 
the nominating committee. 

REPORTS 
4. EXECUTIVE DIRECTOR (CAROLYN BLATCHLEY, WRITTEN REPORT) 

CUSTOMER SERVICES 
Online Services 

 New Public Internet Computers 
75 new public internet computers were purchased in the last month of 2016 and the 
first month of 2017. Information technology staff will prepare them for deployment 
later this year. 

 

 AWE Early Literacy StationsTM 
The 18 AWE computers and tablets purchased in December 2016 arrived and are being 
deployed to libraries in January 2017. Due to negotiations over a sales flier not intended 
for Pennsylvania libraries (but sent to us none-the-less), CCLS saved 17% over our 
quoted price and 30% over the budgeted amount for this purchase. 

 

 Improvement to Access – Website Change 
A bar was added to the top of every web page, currently with the exception of the 
homepage, giving all-the-time access to top services such as Renew Items, Pay Fines, Do 
Research, Ask Questions and eBooks. 
 

 Mobile Wi-Fi Broadband LSTA Grant 
160 mobile wi-fi devices were distributed to libraries during the first week of January. 
They are all available for circulation. 25 staff members attended training, and a training 
document was distributed to all staff. Because of an undocumented software change, 
the hotspots were not immediately available for online holds. The problem was rectified 
within 24 hours of reporting the problem due to the extra efforts of technical services 
and information services staff. 
 
The 2nd Quarter LSTA report was submitted on time.  
 

SOUND FINANCIAL MANAGEMENT 
Resource Acquisition 

 Level Funding for State Aid in 2017 
Act 16A, which was signed by the Governor on July 12, 2016, determined that the 
amount of state aid each library will receive will be the same as the amount received in 
2015-16. It was confirmed that a payment of $1,058,036.52 will arrive on or around 
January 18, 2017. 
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 Erate Funding Approved for 2016-17 
After reaching out to the Schools and Libraries Committee of the USAC Board for 
assistance with resolving the stall of our Erate funding, we were pleased to hear on 
Thursday, January 5, 2017 that we are part of the FY 2016 Wave 28 E-rate Funding 
Commitments. CCLS will receive a refund of $71,265.60 for services starting July 1, 2016 
through June 30, 2017. This represents a 56% discount. Information technology staff are 
filing the required Form 486 to complete this process. 

 

 
 

 Foundation Gift 
The CCLS Foundation was notified on December 27, 2016 of a $1,000 EITC donation 
from Weis Markets in support of the 2017 Summer Learning Program. 

 
Resource Management 

 County Tax Payments 
The county made its normal 2017 Library Tax pre-payments in January.  Due to the 
timing of cash flows, the System Headquarters needed to transfer $200,000 from its 90-
day contingency fund in order to make the first library tax payment to libraries.  When 
the January State Aid payment is received on or about January 18, the system’s 90-day 
contingency fund will be replenished. 
 
Based on the new formula, a payment of $228,477 was prepared on Wednesday, 
January 10, 2017 and transferred to the libraries on Friday, January 13, 2017. 
 

 
 Staff Evaluations 

System Headquarters staff are currently undergoing the performance evaluation 
process. All evaluations must be input into the system by the end of January. This 
includes the library system performance measures and the Executive Director’s 
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performance evaluation. 
 

5. EXECUTIVE DIRECTOR SEARCH COMMITTEE (SUE ERDMAN & CYNTHIA THOMPSON, WRITTEN 

REPORT) 
The Search Committee met on December 20, 2016. Committee members are Brianna 
Crum (District Consultant), Sue Erdman (Simpson Library), Paul Fisher (CCLS Treasurer), 
Bill Gould (CCLS President), Kevin Stoner (CCLS VP), Larry Thomas (County Chief Clerk), 
Cindy Thompson (Amelia Givin Library). The job description was reviewed and the 
following places selected for advertising: ALA JobList, Pennsylvania Library Association, 
PAMAILALL listserve, PAPUBLIB listserv, CCLS website, PUBLIB listserv. Applications are 
due February 10th and the committee plans to meet February 13th to review them. The 
committee plans to select a candidate by March 31st and present a candidate to the 
CCLS Board for approval on April 17th. As of this date, five applications have been 
received; four of these are from out-of-state. 

 

UPDATES 
6. NEWS FROM VISITORS 

News from member libraries was shared. 
 

MEETING DATES REMINDER: 
CCLS Board Meetings 
(4:00pm, 3rd Monday monthly) 

 2/27/2017 (exception) 

 3/20/2017 

 4/17/2017 

 5/15/2017 

 6/19/2017 

 7/17/2017 

 8/21/2017 

 9/18/2017 

 10/23/2017 (exception) 

 11/20/2017 

 12/18/2017 

CCLS Finance Committee 
(4:00pm, 1st Monday as needed) 

 3/6/2017 

 6/5/2017 

 8/7/2017 

 8/28/2017 (exception) 

 10/2/2017 

 11/6/2017 

 

ADJOURNMENT 
There being no further business, the meeting was adjourned at 4:35 pm.  The next meeting of 
the Cumberland County Library System will be held on Monday, February 27, 2017 at the 
Cumberland County Library System’s headquarters office at 4:00 pm.  
 


