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Attachment A 

 

Cumberland County Library System 

Board of Trustees Monthly Meeting Minutes 

December 19, 2016 
 

MEMBERS PRESENT 

Jim Hutcheson, Elizabeth Stone, John McCrea, Kevin Stoner, Paul Fisher, Jonathan Williams and 

Bill Gould 

 

OTHERS PRESENT 

Vince DiFilippo, Larry Thomas, Carolyn Blatchley, Jennifer Martek, Linda Noggle, Sue Erdman, 

Cindy Thompson, Jackie Barton 

 

CALL TO ORDER 

A regular meeting of the CCLS Board was called to order by President Bill Gould at 4:03 pm in 

the meeting room of the Cumberland County Library System, Carlisle, PA. 

 

MINUTES & TREASURER’S REPORT 

1. PREVIOUS MINUTES 
The Library System Board unanimously approved the November 21, 2016 Board meeting 

minutes.   
 

2. TREASURER’S REPORT (PAUL FISHER) 
The System Board reviewed the Balance Sheet and Income and Expense statement for the 

month of November 2016. Paul Fisher noted that all county tax receipts for 2016 are 

reflected in the revenue. All library distributions have been paid for 2016. CCLS anticipates 

ending the year better than budget. 

 

After review of the reports, the Library System Board unanimously moved to file the 

November 2016 Treasurer’s Report for audit. 

 

3. AUDIT AGREEMENT 
Carolyn Blatchley shared the audit agreement letter addressed to the Board, from Smith 

Elliott Kearns & Company. This will be the second year of a three year agreement to have 

SEK & Co perform the audit.  The auditors plan to be in the office January 17th through the 

19th. 

REPORTS 

4. EXECUTIVE DIRECTOR (CAROLYN BLATCHLEY, WRITTEN REPORT) 

CUSTOMER SERVICES 
Online Services 

• Improvement to Database Access – Homepage Promotions 

Homepage improvements will remove the four book suggestion blocks in the center of 
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the CCLS website, and replace it with blocks containing an image and 140 character 

descriptions. These new images will somewhat mirror the LibraryAware campaign 

mentioned below (see Running the Business – Promote Library Services – Pilot Project 

with LibraryAware.)  Homepage promotions will not be limited to databases and online 

services. They will be hyperlinked directly to the services they represent. The image 

descriptions are the correct size to upload to Facebook and send to Twitter, and can be 

cross-promoted by member libraries. 

 

• Improvement to Database Access – OverDrive Landing Page 

Carolyn Blatchley and David MacLachlan enlisted the help of Joelene Diana and Ilse 

Kryemadhi at Joseph T. Simpson Public Library to improve the eBooks and eAudiobooks 

website now that the new OverDrive site has been revealed. The latest version was 

approved by reference staff at all libraries and has been available since the beginning of 

December. 

 

• Mobile Wi-Fi Broadband LSTA Grant 

160 mobile wi-fi hotspots arrived and are being packaged for circulation through all 

libraries. Approximately 20 staff members will attend training on December 14, 

although they are designed to be self-explanatory and a help number will be available. 

Carolyn has spoken with the director of the Cumberland County Mental Health - 

Intellectual & Developmental Disabilities department so that they may educate their 

constituents about this resource. 

 

RUNNING THE BUSINESS 
Promote Library Services 

• Pilot Project with LibraryAware 

Cumberland County Library System is enrolled in pilot project with LibraryAware to send 

cardholders a series of emails promoting online databases and services. Carolyn 

Blatchley, David MacLachlan, Barbara Leach and Jennifer Martek attended the training. 

This may evolve into a campaign to contact all new library cardholders, engaging them 

once a month for no less than six months. The Library Card Registration task group will 

work on topic selections. 

 

Customer Feedback 

• Impact Technology Survey 

CCLS conducted an online technology survey in October and wrapped up evaluations 

in November. Evaluative information will be sent out to each library and shared with 

the Futures Task Group. Member libraries participated in the selection of prize 

winners, which Jennifer Martek contacted and prizes were distributed by member 

library staff. 3,395 people participated in the survey.  

 

Library Processes 

• Library Development Software 
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Staff at Bosler, Shippensburg and Simpson libraries have begun working with 

eTapestry development software. Amelia Givin staff joined the other three libraries 

and system headquarters staff in a joint meeting to share tips and get questions 

answered or on the list for researching. 

 

SOUND FINANCIAL MANAGEMENT 
Resource Acquisition 

• County Funding Increase 

On December 5, 2016, the Cumberland County Board of Commissioners voted 2-1 to 

adopt a 2017 General Fund budget of $79 million. The adopted budget and tax 

ordinance provides for a modest millage increase in the county library tax, which 

received unanimous support from the Board of Commissioners. The increase in the 

county library millage rate from .143 to .166 mills will cost residents on average an 

additional $4.09 per year, per household based on the median home value in 

Cumberland County of $177,700. 

 

As a condition for the library tax increase, the county library system entered into a 

Memorandum of Understanding with the County that, among other things, calls for 

the creation of intergenerational programming and other innovations at our libraries 

to maintain our libraries as the lifelong learning centers for young and old that they 

have become, now and into the future. 

 

In exchange for the funding increase, the library system is required to: 

 

A. Re-define solvency to 125-days of contingency funds; plus a fully funded 

Technology Fund to help even out the valleys and peaks of technology 

replacements. 

o To achieve this, CCLS will create a 35-day Unassigned Fund and a 90-day 

Contingency Fund to have a total of 125 days of contingency funds. 

o The Technology Fund balance currently varies based on the planned expenses. 

The fund balance currently never goes below $112,000.  The Computer 

Hardware and Software Upgrade chart reflects a total of 10 years of activity.  

(The longest life-cycle period for any items listed on the chart is 10 years.)  

B. Implement a system-wide intergenerational program – part of the MOU. 

o Carolyn Blatchley, Bonnie Goble and Jeffrey Swope attended an initial meeting to 

brainstorm with other county departments and community agencies on 

December 5, 2016. 

o Carolyn had a follow-up meeting with Chief Clerk Larry Thomas and Aging & 

Community Services Director Sandra Gurreri on December 15, 2016. 

C. Revise the system’s Library Card Suspension Policy – The policy was adopted in 

November and goes into effect on March 1, 2017. 

o Carolyn and a team of public services staff is working on notification, training 

and implementation of this new policy. 

D. Form a “Futures Task Group - to be a part of new MOU. 
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o This group is to act in an advisory capacity to the county and CCLS in order to 

develop a shared vision of the “library of the future”.  Membership should 

include representation from CCLS, member libraries, commissioners, county IT 

department and the community at large. 

o CCLS has proposed that this group serve as a library system planning steering 

committee in 2017 when the system is required by the state to update the five 

year strategic plan for the system.  Following 2017, the Futures Task Group 

would continue its work to advise the county and CCLS on implementation of 

library of the future strategies. 

 

In addition, in exchange for meeting certain performance measures, the 

commissioners will make available conditional grants in the total amount of up to 

$100,000 each year beginning in 2018 and ending 2020.  The award of each year’s 

grant will be based upon successful achievement of mutually agreed upon 

performance measures for the prior year.  2017’s performance measures are listed 

in the MOU.  Some of these will affect member library allocations; others affect 

system headquarters budget in 2018.  Grants could be awarded fully, in part, or not 

at all.   

 

• County Coordination Aid 

All libraries submitted plans to the State for use of county coordination, and our 

plans were approved by Deputy Secretary and Commissioner for Libraries, Glenn 

Miller. 

 

• E-Rate Program 

Barbara Leach and Eric Kline attended training on E-Rate and are filing the 

paperwork. There may be an issue with getting wireless connections covered, and 

CCLS is looking into this. 

 

• Foundation Gifts 

CCLSF received a $10,000 check from UGI for the 2017 Summer Learning Program. 

This is an exact match to the previous year’s gift. 

 

CCLSF received a denial of funding for the grant application submitted to the 

Dermody Properties Foundation.  

 

Resource Management 

• Bank Account Ownership Transfers 

Carolyn Blatchley was added to the Orrstown Bank and F&M Trust accounts, and 

trained to do ACH transfers to member libraries. The CCLS credit limit was raised. 

 

5. EXECUTIVE DIRECTOR SEARCH COMMITTEE (BILL GOULD) 
Bill Gould reported that the committee will have its first meeting on Tuesday, December 
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20th at 4pm at system headquarters. Bill Gould, Larry Thomas, Kevin Stoner, Paul Fisher, 

Sue Erdman, Cindy Stratton Thompson and Brianna Crum will serve on the committee. 

 

UNFINISHED BUSINESS 

6. RATIFY 2016 OVER-BUDGET EXPENDITURE 
Carolyn Blatchley reported that CCLS Computer Services Staff identified a 2016 year end 

special on the AWE Early Literacy Station™ desktops and tablets which are to be 

purchased as part of the Memorandum of Understanding. The money was budgeted to 

be spent in the first half of 2017. On December 13th, Carolyn emailed the board to 

authorize making this purchase in 2016 in order to save approximately $6,032.00. By 

email vote, the board approved. This purchase of $45,892.00 in 2016 will result in a 

2017 budget adjustment. 

 

On a motion by Jim Hutcheson, seconded by Elizabeth Stone, the board unanimously 

ratified their earlier email vote to authorize over-spending $45,892 in the 2016 budget 

for Early Literacy Station desktops and tablets. 

 

7. CCLS 2017 BUDGET 
Paul Fisher shared the proposed 2017 System Budget. Key points include: 

 

In 2017, the library system office is projected to receive $5.056 million in total revenue. This 

is 12% more than the amount budgeted in 2016 ($4,444,203). A library tax millage increase 

of .023 increased the library system’s projected income in 2017.  

 

In 2017, $224,874 will be transferred from the 90-Day Contingency Fund to the operating 

fund. This amount is $88,864 less than amounts transferred in 2016. While the library tax is 

projected to bring in an additional $569,846 in revenue, the library system also agreed with 

the county to redefine solvency to 125 days. The spend-down in reserves is being used to 

offset a list of projects to enhance library services. These projects were presented as part of 

the library tax increase request and will not be on-going annual costs. It should be noted 

that the library system headquarters is using 1% less of these funds in 2017 than was used 

in 2016.  

 

The Strategic Development Fund was rolled into the 90-Day Contingency Fund to reflect a 

125-Day Contingency Fund, which includes the 90-Day Contingency Fund plus the 35-Day 

Unassigned Fund. 

 

In 2017, the library system headquarters proposed expenditures are $5.337 million. Of this, 

66% of the funds will be distributed to member libraries ($3.522 million) and 34% of the 

funds ($1.815 million) will be spent at the system level.  

 

Overall, the proposed system level expenditures ($1,814,960) were increased 13% from 

2016’s adopted budget, largely due to upcoming computer equipment purchases projected 
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in 2017. 

 

On a motion by Jonathan Williams, seconded by Kevin Stoner, the board unanimously 

approved the 2017 Cumberland County Library System Budget. 

 

8. CCLS FUNDING ALLOCATION FORMULA 
Paul Fisher reported that the Finance Committee previously reviewed options to revise the 

formula for distributing state and county funds to the libraries. Library Directors were very 

involved in selecting these options. The Finance Committee unanimously endorsed Scenario 

1 for the funding formula, due to the slight increase in weight given to poverty statistics in 

equalization. Scenario 1 funding categories are as follows: 

• Reference Resource Center – 3% (to be phased out over 2 years) 

• Equalization – 14% 

• Poverty – 6% 

• Local Financial Effort – 5% 

• Library Hours – 2% 

• Library Card Holders – 10% 

• Circulation – 45% 

• Program Attendance – 10% 

• Computer/Wi-Fi Use – 5% 

 

On a motion by Kevin Stoner, seconded by Jim Hutcheson, the board unanimously 

approved Funding Allocation Formula Scenario 1. 

 

9. BYLAWS AMENDMENT 
During this transition time, Paul Fisher suggested that the board might wish to amend its 

bylaws regarding term limits for officers.  Currently four consecutive terms is the limit.  But, 

with staffing changes, the board would like to extend the time to 5.  This idea was shared by 

email on October 27, 2016 and provided the 30 day advance notice.  Proposed language: 

ARTICLE IV - OFFICERS  

A. Elected officers of the CCLSB shall be President, Vice-President and Treasurer. 

B. The Executive Director shall be the Recording Secretary in perpetuity.  

C. Elected officers shall be eligible for and limited to four five successive one-year 

terms.  

D. Elections shall be held annually at the January meeting.  

E. Officers shall serve until their successors have been designated.  

 

On a motion by John McCrea, seconded by Jim Hutcheson, the CCLS Bylaws were amended 

to allow officers to serve five successive one-year terms instead of four. 

 

10. BOARD OFFICER NOMINATING COMMITTEE 
The nominating committee, consisting of Paul Fisher, Jonathan Williams and Bill Gould, will 
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make their recommendations for officers to the board for a vote in January. 

 

UPDATES 

11. NEWS FROM COUNTY COMMISSIONERS 
Vince DiFilippo reported the following news from the Commissioners’ Office: 

• The County Budget for 2017 was adopted, with no tax increase for the general fund. 

• The project to regionalization public transit has been difficult but is close to an 

agreement. 

• The state plans to introduce legislation to provide short term relief for the electronics 

recycling problem. The county is currently seeking bids to conduct its own recycling (pay 

as you go plan). 

• The county’s nursing home recently received a 4 star rating, out of a possible 5. The 

rating is up from previous 2 stars. 

• The county was relieved that the national election recount effort did not happen in PA. 

• It is possible that the coming year may see another state budget negotiation impasse. 

The county is already making plans to deal with that possibility; the library system will 

be included in the process. 

 

12. NEWS FROM VISITORS 
News from member libraries was shared. 

 

MEETING DATES REMINDER: 
CCLS Board Meetings 

(4:00pm, 3rd Monday monthly) 

• 1/23/2017 (exception) 

• 2/27/2017 (exception) 

• 3/20/2017 

• 4/17/2017 

• 5/15/2017 

• 6/19/2017 

• 7/17/2017 

• 8/21/2017 

• 9/18/2017 

• 10/23/2017 (exception) 

• 11/20/2017 

• 12/18/2017 

CCLS Finance Committee 

(4:00pm, 1st Monday as needed) 

• 3/6/2017 

• 6/5/2017 

• 8/7/2017 

• 8/28/2017 (exception) 

• 10/2/2017 

• 11/6/2017 

 

ADJOURNMENT 

There being no further business, the meeting was adjourned at 5:05 pm.  The next meeting of 

the Cumberland County Library System will be held on Monday, January 23, 2017 at the 

Cumberland County Library System’s headquarters office at 4:00 pm.  

 


