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Cumberland County Library System 

Board of Trustees Monthly Meeting Minutes 

August 15, 2016 

 

MEMBERS PRESENT 

Elizabeth Stone, Jonathan Williams, John McCrea, Jim Hutcheson, Paul Fisher and Bill Gould 

 

OTHERS PRESENT 

Vince DiFilippo, Larry Thomas, Jonelle Darr, Jennifer Martek, Bonnie Goble, Jody Cole and Jeff 

Swope. 

 

CALL TO ORDER 

A regular meeting of the CCLS Board was called to order by President Bill Gould at 4:05 pm in 

the meeting room of the Cumberland County Library System, Carlisle, PA. 

 

MINUTES & TREASURER’S REPORT 

PREVIOUS MINUTES 
The Library System Board unanimously approved the July 18, 2016 Board meeting minutes.   
 

TREASURER’S REPORT 
The System Board reviewed the Balance Sheet and Income and Expense statement for the 

month of July 2016.   

 

The treasurer reviewed and initialed July’s bank statements, cancelled check records and 

reconciliation reports for the system’s general, money market and online payments accounts. 

 

After review of the reports, the Library System Board unanimously moved to file the July 2016 

Treasurer’s Report for audit. 

REPORTS 

FINANCE COMMITTEE 
Mrs. Darr reported that the Finance Committee recommends changing the Fund Allocation 

Policy to change the three-year fiscal year period of calculation to a three-year calendar year 

basis (January through December).  This is recommended to facilitate ease of compiling data 

and to allow sufficient time (six months) for the library system to correct and finalize the data 

with member libraries.  Mrs. Darr shared the proposed, revised policy: 

Fund Allocation Calculation Policy  

(Creation & revision: 2/26/2001; 10/15/2012; 12/17/2012; proposed 8/1/2016) 

Fund allocation projections for the next calendar year are provided to member libraries by 

November of the current year.  Service statistics for the fund allocation formula (circulation, 

resource sharing and program attendance) are based upon the average of the three most recent 

fiscal previous calendar years of activity ending December 31 (Fiscal year: July to June).   
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For example, the allocation calculations for the 2013 2017 budget year will be based on the 

average of library service statistics from July to June 2010, July to June 2011 and July to June 

2012 January to December 2013, January to December 2014, and January to December 2015. 

 

On a motion by Jonathan Williams, seconded by Jim Hutcheson, the Library System board 

unanimously approved revising the Fund Allocation Policy to a three-year calendar year basis. 

 

Mrs. Darr reported that the Finance Committee reviewed three library tax increase scenarios 

and recommended them to the Library System board for approval.  Mrs. Darr shared the three 

scenarios listed below:  
Option 1:  

• $ 886,374 Tax Increase 

• Library Service Support Increases :  26.6% 

• New Library Tax Millage: 0.181 (increases 0.038) 

• Combined County and (New) Library Tax Millage:  2.376 

• Combined Increase for the Average Household: $ 6.75 or 1.63% 

 Service improvements: 

1. Eliminates deficit & reserve fund use 

2. Increases member library support by 14% 

3. Increases Wi-Fi bandwidth and implements Wi-Fi printing 

4. Engages technology consultant and reserves $45,000 for future project 

5. Hires a development/fundraising coordinator to support member libraries 

6. Adds self-service checkout/payment stations that meet PCI security standards 

7. Upgrades staff circulation stations to meet PCI security standards, eliminate redundant tasks 

and provide audit controls 

8. Adds children’s literacy technologies 

9. Implements text messaging for notices 

 

Option 2:  

• $ 769,746 Tax Increase 

• Library Service Support Increases : 23% 

• New Library Millage: 0.176 (increases 0.033) 

• Combined County and (New) Library Tax Millage:  2.371 

• Combined Increase for the Average Household: $ 5.86 or 1.41% 

 Service improvements: 

• Items #1-5 in Scenario 1.  Eliminates #6-8. 

 

Option 3:  

• $ 699,769 Tax Increase 

• Library Service Support Increases: 20.7% 

• New Library  Millage: 0.173 (increases 0.030) 

• Combined County and (New) Library Tax Millage:  2.368 

• Combined Increase for the Average Household: $ 5.33 or 1.28% 

 Service improvements: 

• Items #1-4 in Scenario 1.  Eliminates #5-8. 



3  

 

Mrs. Darr explained that CCLS would also be using a portion of the system’s unassigned fund 

balance to help finance some of the proposed projects’ capital costs.  Mrs. Darr may need to 

make a few adjustments before the presentation is finalized.  Mr. Thomas asked that the 

presentation be sent to the Commissioners as far in advance of the meeting as possible. The 

Finance Committee asked the CCLS Board for approval to present the three tax increase options 

to the Cumberland County Commissioners for their consideration at a meeting scheduled for 

August 31, 2016. 

 

On a motion by Jim Hutcheson, seconded by John McCrea, the Library System board 

unanimously approved the three library tax increase scenarios move forward for presentation 

to the Cumberland County Commissioners. 

 

EXECUTIVE DIRECTOR 

CUSTOMER SERVICES 

Core Library Services 

Ready Rosie 

Mrs. Darr reported that the library system will participate in a one-year pilot project as a test 

site for Commonwealth Libraries to explore the use of Ready Rosie, an early education tool for 

parents.  Ready Rosie provides parents with brief videos in English or Spanish that model how 

to turn everyday interactions in between parents and children into learning opportunities.  

Links to the videos are emailed or texted to participants daily and can be viewed on PCs or 

mobile devices.  Mrs. Darr shared a demonstration of a video.  The program will launch 

September 6.  The library system will receive statistics on usage in the county. 

 

SOUND FINANCIAL MANAGEMENT 

Resource Acquisition 

Library Tax Request Increase 

Mrs. Darr reported that a significant amount of time has been spent preparing budgetary 

information and financial projections, plus working with vendors to obtain preliminary quotes 

for technology projects that would support a library tax increase request.  CCLS’ formal, public 

request will be made to the County Commissioners at their August 31, 2016 meeting at 1:30 

pm.  Paul Fisher and Mrs. Darr will be making the presentation in the County Commissioners’ 

2nd floor hearing room.  Jeff Swope will also provide a brief show-and-tell of some children’s 

service technology improvements that the library system would like to make. 

 

LSTA Grant Application 

Mrs. Darr reported that although official notification has not yet been received, it appears that 

CCLS’ application for federal LSTA grant funds may have been approved.  The library system has 

been asked to sign grant contract documents, but no official letter has arrived.  CCLS applied for 

$50,000 to purchase 160 Wi-Fi hotspot devices for lending to library customers.  The devices 

will allow customers to obtain free mobile Internet access. The devices will be distributed to 

libraries based upon population and poverty statistics for each service area.  This project is 



4  

expected to benefit Cumberland County citizens who are living at-risk or near-at-risk due to 

financial challenges that prohibit their ability to afford ongoing monthly costs of being 

connected to the digital world to meet their economic, job procurement/ workforce 

development, educational, government, health and civic/social needs. 

 

Whitaker Foundation Grant Application 

Mrs. Darr reported that CCLS will be receiving about $21,000 from the Whitaker Math and 

Science Foundation to fund math and science program opportunities and materials for 

preschool and early elementary school age children.  The library system had requested $35,000 

and will need to consider how to reduce the proposed project’s activities. 

LEARNING, INNOVATION & TECHNOLOGY 
Leadership 

Multi-District Board Trustee & Library Director Workshop 

Mrs. Darr reported that on September 17th, 9:30 am to 3 pm at East Shore Area Library in 

Harrisburg there will be a workshop for library directors and their board members (either 

library board or friends’ board).  The workshop is designed to help boards and management 

staff work well together.  It is best for board members and library staff to attend together.  

It will be led by Michael Kumer.  Register online at: 
https://www.surveymonkey.com/r/2016_multidistrict_trustee_workshop  

 

NEW BUSINESS 

ELECTRIC UTILITY CONTRACT 
Mrs. Darr reported that at their next workshop, the County Commissioners will discuss whether 

to allow CCLS to piggyback on the county’s electric contract. Pending their decision, this topic 

will be discussed at the September System Board meeting. 

 

COUNTY COORDINATION AID PLAN FOR 2016-2017 
Mrs. Darr shared the plan for the use of Commonwealth Libraries’ County Coordination Aid for 

2016-2017, as recommended by member library directors.  The total amount is the same that 

CCLS received in 2015-2016.  Therefore, the activities are identical to the plan which was 

submitted and approved last year.  There are five categories for spending: library service; 

administration; library resources and collections; technology; and personnel. 

 

On a motion by Paul Fisher, seconded by Elizabeth Stone, the Library System board 

unanimously approved the Commonwealth Libraries’ County Coordination Aid Plan for 2016-

2017. 

 

UPDATES 

NEWS FROM COUNTY COMMISSIONERS 

Commissioner Vince DiFilippo reported that the County Commissioners have approved a Tax 

Increment Financing project for the redevelopment of the former Lear/C.H. Masland & Sons 

Carpet site, property currently owned by Carlisle Events.  He said that Cumberland County is 
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one of three taxing bodies that must consider whether to approve the proposed TIF.  The 

project has already been approved by the Carlisle Area School District.  It will be considered 

next by the Borough of Carlisle in September.  If approved by all three bodies, any increased 

property tax values generated by the development of the property would be used to finance 

transportation and storm water management projects for the property.  Commissioner 

DiFilippo explained that the county had the option to remove any dedicated taxes, such as 

library or fire, from the project.  He said that the county exercised its option to remove the 

library tax from the project.  This means that any property tax value increases will continue to 

be used to fund library services. 

 

NEWS FROM VISITORS 
News from member libraries was shared. 

 

REMINDERS: 
Mrs. Darr reminded the board of the following dates: 
CCLS Board Meetings (4:00pm) 

• 9/19/2016 

• 10/24/2016 (exception to 3rd Mon.) 

• 11/21/2016 

• 12/19/2016 
 

CCLS Finance Committee (4:00pm) 

• 8/29/2016 (CANCELLED) 

• 10/3/2016 

• 11/7/2016 
 

ADJOURNMENT 

There being no further business, the meeting was adjourned at 5:25 pm.  The next meeting of 

the Cumberland County Library System will be held on Monday, September 19, 2016 at the 

Cumberland County Library System’s headquarters office at 4:00 pm.  

 


