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Cumberland County Library System 

Board of Trustees Monthly Meeting Minutes 

July 18, 2016 

 

MEMBERS PRESENT 

John McCrea, Jim Hutcheson, Karen Shirey, Paul Fisher and Bill Gould 

 

OTHERS PRESENT 

Vince DiFilippo, Larry Thomas, Jonelle Darr, Jennifer Martek, Bonnie Goble, Brianna Crum, 

Leigha Lamont, Alicia Stine and Jody Cole. 

 

CALL TO ORDER 

A regular meeting of the CCLS Board was called to order by President Bill Gould at 4:05 pm in 

the meeting room of the Cumberland County Library System, Carlisle, PA. 

 

MINUTES & TREASURER’S REPORT 

PREVIOUS MINUTES 
The Library System Board unanimously approved the June 20, 2016 Board meeting minutes.   
 

TREASURER’S REPORT 
The System Board reviewed the Balance Sheet and Income and Expense statement for the 

month of June 2016.   

 

The treasurer reviewed and initialed June’s bank statements, cancelled check records and 

reconciliation reports for the system’s general, money market and online payments accounts.  

He also reviewed and signed the Executive Director’s monthly expense report and 

reimbursement check. 

 

After review of the reports, the Library System Board unanimously moved to file the June 

2016 Treasurer’s Report for audit. 
 

NEW BUSINESS: 

CCLS 2015 INDEPENDENT AUDITORS REPORT – KEVIN STOUFFER, SEK, LLC 
Mr. Stouffer, of Smith, Elliott & Kearns, LLC, presented an overview of the 2015 Cumberland 

County Library System audit.  Their presentation summary stated that CCLS received an 

unmodified audit opinion.  This is the best opinion possible and affirms that the financial 

statements are materially correct.  Additionally, there were no findings or recommendations. 

 

Mr. Stouffer also noted in his summary that because expenses exceeded revenues, existing 

fund balances were used.  This was anticipated in the budget and has occurred over the last 

four consecutive years.  The Unassigned Fund Balance grew to $858,155 which is approximately 
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19% of the budget or two months of operating expenses.  Mr. Stouffer commented that the 

Unassigned Fund Balance is in line with the amount SEK advises organizations to have in 

reserve. 

 

Mrs. Darr distributed copies of the 2015 Cumberland County Library System Audited Financial 

Statement, along with SEK’s management and communications letters to the board. 

 

On a motion by Paul Fisher, seconded by Jim Hutcheson, the Library System board 

unanimously approved the 2015 Cumberland County Library System Financial Audit Report.  

 

ELECTRIC UTILITY CONTRACT 
Mrs. Darr had been hoping to receive a contract this week to share with the Board. She has not 

yet received the contract. This topic will be discussed at the August System Board meeting. 

 

REPORTS 

EXECUTIVE DIRECTOR 

CUSTOMER SERVICES 
Core Library Services 

Ready Rosie 

Mrs. Darr reported that the library system has agreed to serve as a pilot project test site for 

Commonwealth Libraries to explore the use of ReadyRosie, an early education tool for parents.  

ReadyRosie provides brief videos approximately 1 minute long in English and Spanish that are 

either texted or emailed to parents who ‘opt-in’ to the service.  Each video contains a short 

example of how to get your child ready to learn in school by providing examples as part of 

everyday interactions between parents and children.  To see examples of the service, visit: 

http://readyrosie.com. 

 

Online Services 

Internet and Broadband Switchover 

Mrs. Darr reported that the library system successfully made its switch to Comcast Internet 

services via the Capital Area Intermediate Unit on Friday, July 1.  There was some downtime, 

but this was not due to any problems caused by the Capital Area intermediate Unit or Comcast.  

Coincidentally, the library system’s Sierra services host, Innovative Interfaces experienced an 

outage at its Oakland California facility.  Thus, Sierra was not available most of the day on 

Friday, July 1.   

 

As of Monday, July 18th, all online services are operating normally throughout the library system 

with the exception of a connectivity problem with the online fine payment system for 

customers.  A trouble ticket has been submitted to Comprise, the company that provides this 

solution. 
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RUNNING THE BUSINESS 

Promote Library Services 

Libraries and the Internet  

Mrs. Darr was a guest on WITF radio’s Smart Talk on Tuesday, July 12th.  She spoke about 

libraries and the Internet along with two other guests (non-librarians) who spoke about other 

public access Internet issues. 

 

SOUND FINANCIAL MANAGEMENT 
Resource Acquisition 

Library Tax Request Increase 

Mrs. Darr reported that the CCLS Finance Committee will be reviewing information at their 

meeting on Monday, August 1st regarding a library tax request to be presented to the 

Cumberland County Commissioners on August 31st.  

 

Resource Management 

2017 Budget 

Mrs. Darr reported that a first draft of the 2017 budget will be reviewed by the CCLS Finance 

Committee on August 1st.   

 

2016-2017 State Budget Approved 

Mrs. Darr shared that the approved state budget does not include any additional money for 

public libraries. The state library did receive a 10% increase, which was very much needed after 

years of cuts. 

 

Resource Allocation 

Funding Allocation Policy 

Mrs. Darr reported that a variety of scenarios that propose different funding allocation method 

for member libraries will be examined by the CCLS Finance Committee later this fall.   

 

UPDATES 

NEWS FROM VISITORS 

News from the County Commissioners as well as Library news was shared. 

 

REMINDERS: 
Mrs. Darr reminded the board of the following dates: 
CCLS Board Meetings (4:00pm) 

• 8/15/2016 

• 9/19/2016 

• 10/24/2016 (exception to 3rd Mon.) 

• 11/21/2016 

• 12/19/2016 
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CCLS Finance Committee (4:00pm) 

• 8/1/2016 

• 8/29/2016 (exception) 

• 10/3/2016 

• 11/7/2016 
 

ADJOURNMENT 

There being no further business, the meeting was adjourned at 4:50 pm.  The next meeting of 

the Cumberland County Library System will be held on Monday, August 15, 2016 at the 

Cumberland County Library System’s headquarters office at 4:00 pm.  

 


