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Cumberland County Library System 

Board of Trustees 

Monthly Meeting Minutes 

March 18, 2013 
 
CALL TO ORDER 
A regular meeting of the CCLS board was called to order by Vice-President, Kevin Stoner, at 4:00 

pm in the meeting room of the Cumberland County Library System, Carlisle, PA. 

 

Members Present 
Linda Basler (alternate), Paul Fisher, Jim Hutcheson, Sue Simmons, and Kevin Stoner.  

 

Others Present 
Jonelle Darr, Sue Erdman, Bonnie Goble, Linda Rice, Susan Sanders and Denise White. 

 

MINUTES & TREASURER’S REPORT 

Previous Minutes 
The Library System board unanimously approved the February 25, 2013 board meeting 

minutes.   

 

Treasurer’s Report 
Mr. Fisher reviewed February’s 2013 Balance Sheet and Income and Expense statement.  After 

review, the Library System Board unanimously moved to file the February 28, 2013 Treasurer’s 

Report for audit.   

Mr. Fisher reviewed and initialed February’s bank statements, cancelled check records and 

reconciliation reports for the system’s general, money market and online payments accounts.   

 

REPORTS 

Executive Director’s Report 

CUSTOMER SERVICES 

RUNNING THE BUSINESS (PROCESSES AND EVALUATION) 

Customer Feedback 

Reading Specialists  

Following a focus group meeting with area reading specialists, Julie Evanish, an East Pennsboro 

School District reading specialist and the membership director of the Capital Reading Council 

asked Mrs. Darr to speak at their spring conference on April 27. 

 

Cumberland County School Librarians  

Mrs. Darr will also be speaking at the winter meeting of the Cumberland County School 

Librarians on Tuesday, April 9, 2013. 
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Promote Library Services  

Legislative Breakfast 

CCLS’s annual legislative breakfast will be held on Friday, April 19, 7:30 am at the Bosler 

Memorial Library.  In addition to county, state and federal elected officials, invitations will be 

sent to system board members, system finance committee members, member library directors, 

board presidents, friends’ presidents or their designated advocate.   

 

LEARNING, INNOVATION & TECHNOLOGY 

Innovation and Partnerships  

Baltimore Trip Postponed  

The library system’s field trip for library directors to see Baltimore County Public Library’s 

implementation of RFID and BCPL’s public service staffing models was postponed to later this 

year due to the recent snowstorm. 

 

Leadership  

System Orientation for Trustees 

A system orientation for trustees and key library management staff will be held March 26, 2013 

at the library system’s office from 5 pm to 8:30 pm.  Topics will include: 

• Governance & organization of library system 

• Role of the local library trustee, director, library system board and system director 

• Review and discussion of library system policies 

• Tour of library system administrative office operations 

 

A registration form can be found as Attachment D.  Or, go online to register at: 

http://www.surveymonkey.com/s/TrusteeTraining2013.   (Registration deadline 3/22/2013). 

 

CCLS Finance Committee Report 

No further discussion from the written report. 

 

UNFINISHED BUSINESS 

Integrated System Contract 

The system office is stilling waiting on some final pricing from Innovative Interfaces.  A meeting 

is schedule this Wednesday, March 20, 2013 with the Sierra representative to discuss final 

costs.  Once the final costs have been received, the system board unanimously authorized the 

President and Executive Director to sign integrated library system contracts as prepared by 

the solicitor.  

 

Lease Agreement for 1601 Ritner 

The system board reviewed and accepted the county’s proposed 20-year Lease Agreement for 

the 1601 Ritner Highway building. 

 

Shippensburg’s Keystone Grant 
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The system board unanimously accepted the agreement between Cumberland County and the 

Library System for the library system to act as administrator for Shippensburg Public Library’s 

$500,000 Keystone Grant.   

 

NEW BUSINESS 

Cyber Liability 

As a result of Simpson Library’s investigation into Cyber-Liability insurance, Mrs. Darr has 

learned of a state statute 73 PS 2301 (Breach of Personal Information Notification Act) that 

requires personally identifiable information in digital format that is linked with a person’s name 

to be either encrypted or redacted.  According to the law, personally identifiable information 

includes social security numbers, driver license numbers and credit/debit card numbers.  This 

law affects CCLS since member library staff collect and record driver license numbers in the 

Horizon database that is maintained by the library system.   The numbers are not redacted or 

encrypted. 

If this information is breached, the law outlines steps that must be taken and monetary liability 

for the accounts that are affected.   

In addition to the statute’s monetary liability, Mrs. Darr said that other costs, such as forensics 

investigators, attorney, and notification costs would be incurred should a data breach occur.  

According to a 2009 study done by the Ponemon Institute, the average cost of a data breach 

was $202 per lost account.  With 105,000 records in CCLS’ database, this means that if the 

Horizon database was hacked, the library system would have a potential liability of more than 

$21 million. 

On Friday, March 15, 2013, Mrs. Darr had all driver license numbers, including the ID field, 

eliminated from the Horizon library card database.  The data has also been eliminated from the 

Raiser’s Edge development software.   

Mrs. Darr also verified that Unique Management (CCLS’ collection agency), does not accept or 

use driver license numbers. 

In addition, Mrs. Darr reported that Fredricksen Library has inquired about the feasibility of 

installing an employee fingerprint scanner on the CCLS network.  Mrs. Darr said that her staff 

are not prepared to evaluate the data security implications of installing such equipment, and 

that the proposal would need to be carefully reviewed, as time allowed.   

Mrs. Darr said that this request plus the cyber-liability issue has prompted additional review of 

the library system’s  network and data security policies and procedures.  She said that while the 

library system is covered by the county’s cyber-liability insurance, which provides about $1000 

in restitution for each breached account, each member library should also explore protecting 

their own liability should such a data breach occur involving their staff or customer records.  

Mrs. Darr thanked Simpson Library staff and trustees for making her aware of this law.  She said 

that she has shared the information with other system administrators in Pennsylvania, and they 

also did not have any knowledge of the law. 

 

Library News 

News from member libraries was shared.   
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ADJOURNMENT 

The meeting adjourned about 4:58 pm.  

 

The next meeting of the Cumberland County Library System will be held on  

Monday, April 15, 2013 at the Cumberland County Library System’s administrative office at 4:00 

pm. 

 


