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Cumberland County Library System 

Board of Trustees 

Monthly Meeting Minutes 

January 28, 2013 
 
CALL TO ORDER 
A regular meeting of the CCLS board was called to order at 4:00 pm in the meeting room of the 

Cumberland County Library System, Carlisle, PA. 

 

Members Present 
Paul Fisher, Bill Gould, Jim Hutcheson, Sue Simmons and Kevin Stoner.  

 

Others Present 
Jonelle Darr, Gary Eichelberger, Bonnie Goble, Linda Rice, Susan Sanders and Denise White. 

 

Election of 2012 Officers 
The meeting was called to order by Vice President Bill Gould.  After introductions, the meeting 

proceeded with the election of the 2013 Board officers.  As presented on the nominating slate 

in December 2012, the system board unanimously elected the following people to serve one-

year terms:  Bill Gould, President; Kevin Stoner, Vice-President; and Paul Fisher, Treasurer.  

 

MINUTES & TREASURER’S REPORT 

Previous Minutes 
The Library System board unanimously approved the December 17, 2012 board meeting 

minutes.  Mr. Fisher noted that the agenda for meeting listed the April board meeting date 

incorrectly.  It should be April 15, not April 14.   

 

Treasurer’s Report 
Vice-President Kevin Stoner reviewed the December 31, 2012 Balance Sheet and Income and 

Expense statement.  After review, the Library System Board unanimously moved to file the 

December 2012 Treasurer’s Report for audit.   

Mr. Stoner also reviewed and initialed December’s bank statements, cancelled check records 

and reconciliation reports for the system’s general, money market and online payments 

accounts.  The executive director’s expense reimbursement request for December 2012 and 

January 2013 was also reviewed and signed. 

 

REPORTS 

Executive Director’s Report 

In addition to the executive director’s report, Mrs. Darr distributed new CCLS Board Handbooks 

to trustees.  She said that handbooks have also been prepared for Finance Committee members 

and Foundation Board members. 
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CUSTOMER SERVICES 

Core Library Services – Provide core audiences with quality library services 

Bosler Memorial Library Re-Opens 

The newly renovated and expanded Bosler Memorial Library opened its new addition for the 

public on December 21, 2012.  Many positive comments have been received. 

For board members to tour the library, CCLS will hold its February or March meeting at Bosler.  

A tour of the library will follow after the meeting. 

 

eBook Availability 

In anticipation of many library customers receiving eReaders for Christmas, the library system 

developed talking points for staff and information for customers about the limited availability 

of eBooks in the shared CCLS and DCLS collection.  Information was also posted at: 

http://cumberlandcountylibraries.org/missingtitles and printed flyers were distributed.   

 

Online Services – Provide customers with innovative, effective online library services 

Request for Proposals: Self check Stations 

A request for proposals was advertised and posted on the CCLS website for 9 self check 

stations.  Responses are due Friday February 9, 2013.   

 
RUNNING THE BUSINESS (PROCESSES AND EVALUATION) 

Customer Feedback – Obtain and respond to customer feedback about library roles and services 

Letter of Complaint 

Amber Sim, a Fredricksen library customer, called in November 2012 to complain about the 

library system’s policy of charging a $5 processing fee for items that are lost.  She was upset 

because she was never notified of the lost processing fee policy, was shocked when she 

discovered that she had $13 in fees, and believes that the library system should not be 

compensated to do something that is a normal course of tax-funded business. 

 

In late December, Ms. Sim followed up her phone call with a letter of complaint.  At this time, 

the board agreed that no formal reply is necessary. 

 
SOUND FINANCIAL MANAGEMENT 

Resource Management – Manage resources effectively 

2012 Audit Started 

CCLS’s audit began last week. Adjusting entries for 2012 transactions made in 2013 should be 

available in February.  The auditors will be invited to come to the board’s May 21st meeting to 

review their findings.  A letter from the auditor sharing information related to the audit was 

distributed to board members. 

Building Lease 

The details of the lease agreement for 1601 Ritner Highway have been negotiated and a 

contract is now being finalized by the solicitor.  The agreement should be ready for the board’s 

review and approval at the February board meeting. 
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LEARNING, INNOVATION & TECHNOLOGY 

New Technologies – Embrace new technologies 

Internet and WAN RFP responses 

Three vendors submitted RFPs for Internet and wide area network services  Proposals were 

reviewed and all three proposals are similar in the technical details.  Comcast’s costs are 

significantly lower: 

1. Comcast: 3 year costs: $401,868 (Costs before approximately 50% erate reimbursement 

2. Level (3): 3 year costs: $31,117,915 (Costs before approximately 50% erate reimbursement) 

3. Windstream: 3 year costs: $3,928,6445 (Costs before approximately 50% erate reimbursement) 

 

Mrs. Darr also distributed information that compared the current network costs with Comcast’s 

proposed costs.  Even with the vastly improved bandwidth services from Comcast, the library 

system can expect to save about $21,000 annually by selecting Comcast. 

 

The board was shocked by the differences in price quotes and directed Mrs. Darr to be certain 

that all needed equipment and services were included.   If all required services and equipment 

are included, the system board unanimously authorized Mrs. Darr to work with the solicitor’s 

office and negotiate a final contract with Comcast.   

 

Integrated Library System Bids 

CCLS staff members are evaluating three bid responses for its integrated library system.  Bid 

responses include: 

 

Vendor Software As Service 

(5-year costs) 

Locally Hosted 

System (5-year 

costs) 

Comments 

Innovative (Sierra) $409,975 $381,710 Bids and stated costs 

have not been 

evaluated for 

accuracy or 

responsiveness to 

requirements 

Polaris $728,187 $583,466 

SirsiDynix (Symphony) 
$615,342 $537,626 

 

The system board unanimously approved acceptance of the three bids repsonses.  CCLS plans 

to have a recommendation for the board’s review at the February board meeting. 

 

UNFINISHED BUSINESS 

System Priorities 

The system board unanimously approved the 2013 System Priorities.   Mrs. Darr noted that 

items in bold face are objectives that were submitted to the County Commissioners in 2012.  

The priorities included the following major initiatives: 

• Internet and wide area network upgrade (completion expected mid-year) 

• Integrated library system upgrade (completion expected by the close of the year) 
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• Competitive bidding and installation of at least 9 self-check stations (completion 

expected by summer 2013) 

• Move from a proprietary commercial web content management system (CivicPlus) to a 

free open source product (Drupal) (completion expected late fall) 

• Review of hardware allocation formulas   

• Review of Reference Resource Center responsibilities  

• Formal exploration of radio frequency identification tag technology  

 

NEW BUSINESS 

Trustee Training Night 

A system wide Trustee Training night will be scheduled for Tuesday, March 26, 2012 for new 

member library trustees or for those who would like a refresher.  Library directors will also be 

invited to attend. 

 

Library Visits 

Mrs. Darr will schedule a system wide library tours this year.   

 

UPDATES 

County Commissioner Update 

Mr. Eichelberger noted that Chief Clerk Dennis Marion had accepted another position.  Joanne 

Burkhart has accepted the position as acting Chief Clerk for the next 4 to 6 months. 

 

Library News 

News from member libraries was shared.   

 

ADJOURNMENT 
The meeting adjourned about 4:55 pm.  

 

The next meeting of the Cumberland County Library System will be held on Monday, February 

25, 2013 at the Cumberland County Library System’s administrative office at 4:00 pm. 

 


