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Cumberland County Library System 
Board of Trustees 

Monthly Meeting Minutes 
November 19, 2012 

 

CALL TO ORDER 
A regular meeting of the CCLS board was called to order by Vice-President Bill Gould at 4:00 
pm in the meeting room of the Cumberland County Library System, Carlisle, PA. 

 
Members Present 
Bill Gould, Jane Graham, Sue Simmons, Alicia Stine, Elizabeth Stone and Kevin Stoner.  

 
Others Present 
Jonelle Darr, Linda Rice, Susan Sanders, and Denise White. 

 
MINUTES & TREASURER’S REPORT 
Previous Minutes 
The Library System board unanimously approved the October 15, 2012 board meeting 
minutes. 

 
Treasurer’s Report 
The Treasurer reviewed the Balance Sheet and Income and Expense statement for the 
month of October.  The system office netted $48.60 from an online donation from Joan 
Cloos.  After review, the Library System Board unanimously moved to file the 
October 2012 Treasurer’s Report for audit.   
 
Treasurer, Kevin Stoner, also reviewed and initialed October’s bank statements, 
cancelled check records and reconciliation reports for the system’s general, money 
market, Online Payments and LSTA accounts.  The executive director’s expense 
reimbursement request for November 2012 was also reviewed and signed. 
 
REPORTS 
Executive Director’s Report 
Learning and Innovation 
Leadership Development 
Staff Development Day 
Staff Development Day this year was outstanding.  Sessions included 24 different 
workshops for 135 attendees.  Some of the topics included: 

 Working with databases (HeritageQuest, Learning Express, Reference USA)  

 Personal development (stress management, safety, time management)  

 Leadership development (managing conflict, leadership)  

 Customer service skills (communication, improved catalog searching techniques, 
website usability, assisting the public in using technology)  

 Technology advancements (podcasting, social media tools)  
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 Readers advisory (children’s literature, using NoveList, using social media for 
RA)  

 
Innovation 
Pennsylvania Library Code 
In October, the State Senate unanimously approved Senator Dominic Pileggi’s 
Pennsylvania Library Code legislation—Senate Bill 1225—and it was signed by 
Governor Tom Corbett.  
 
The new Library Code modernizes some service requirements, improves flexibility in 
circumstances when a waiver is needed, adds more librarians to the Governor’s 
Advisory Council on Library Development, and reaffirms provisions for continuing 
education. The Pennsylvania Library Association (PaLA) believes this is a good step 
forward that brings the Library Code more in line with current practice and adds greater 
adaptability in a rapidly changing economy. 
 
The legislation officially takes effect April 2013.  New regulations will need to be drafted, 
reviewed, and approved by the state’s Independent Regulatory Review Commission 
(IRRC.) to fully implement all provisions of the updated law.  This process is expected to 
take up to two years to complete.  
 
The PaLA expects the regulatory process to begin early next year with input from the 
library community, with draft regulations put forward by the Pennsylvania Department of 
Education by mid-2013.  (This will be under the leadership of new Deputy 
Commissioner for Libraries, Stacey Aldrich.)  PaLA expects to work with the Office of 
Commonwealth Libraries as the first draft is developed and will provide updates as the 
process moves ahead.  
 
Financial Management 
Resource Allocation 
Hampden Township Library Service Request 
The library system received an email request from Keith Metts, Hampden Township 
manager, for a formal reply regarding the Township’s request the “establishment of a 
branch library or drop off center.”  The Executive Director has forwarded their request to 
the County Commissioners for action. 
 
Customer Services 
Online Services 
Self-Check Stations: Equitable Distribution 
The 2013 proposed budget calls for replacement of 5 self-check stations that the library 
system installed five years ago.  Currently, 3 are located at Fredricksen, and 1 each at 
Bosler and Simpson libraries.   
 
To be sure that the system is purchasing and supporting this equipment equitably, 
circulation statistics for each library were reviewed.  As a result, Mrs. Darr recommends 
that the system provide 1 self-check station per 250,000 circulations.  This means that 
in 2013 CCLS would budget funds to purchase 7 self-check stations instead of 5.  
(Fredricksen’s 3 will be replaced, Simpson would receive 1 more for a total of 2; and 
Bosler would receive 1 more for a total of 2).  
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The system board unanimously concurred with the request.  A Request for 
Proposal for this equipment is expected to be be issued in December 2012. 
 
Processes and Evaluation 
Effective Internal Communications 
Problem Customers 
In 1996, the library system consulted with then-district attorney Skip Ebert to determine 
if the library system could ban a customer from entering all system-affiliated library 
facilities if  

 He/she had committed an illegal act at only one of the system’s member 
libraries; or,  

 He/she had breached library system policies at only one of the system’s 
member libraries. 

 
Since the advice that Mr. Ebert provided was some time ago, Mrs. Darr has asked Mr. 
Tiley to review the issue. 
 
Beatrice Kelley Estate Distribution 
In accordance with the board’s request, unexpected funds from Beatrice Kelley’s estate 
were distributed to member libraries and the East Pennsboro branch in late October.  
The funds totaled $3,777 with 10% being paid from the top to the East Pennsboro 
Branch Library ($378).  The remaining funds were distributed to member libraries using 
the system’s 2012 allocation formula. 
 

Reference 
Resource 
Ctrs. (8%) 

Equaliza
tion 

(18%) 

Resour
ce 

Sharing 
(5%) 

Progr
ams 
(5%) 

Circulation
Desk 

Activity 
(64%) 

Subtotal 

East 
Pennsboro 
Payment Total 

Amelia Givin $87 $15 $12 $109 $224 $0 $224 

Bosler $136  $87 $31 $19 $429 $702 $0 $702 

Fredricksen $136  $87 $42 $46 $703 $1,014 $378 $1,392 

John Graham $87 $7 $2 $41 $137 $0 $137 
New 
Cumberland $87 $23 $14 $210 $335 $0 $335 

Shippensburg $87 $17 $24 $181 $309 $0 $309 

Simpson $87 $35 $52 $503 $678 $0 $678 

     TOTAL $272 $612 $170 $170 $2,175 $3,399 $378 $3,777 

 
Strategic Development Fund Transfer Request 
The Commissioners approved the board’s recommendation to transfer $310,027 from 
the library system’s Strategic Development Fund to the system’s 2013 operating fund.  
This means that the Library System will increase its expenditure of state and county 
funds by 1% in 2013.  After the transfer, the Strategic Development Fund balance will 
be $1,902,152.  These funds will be used by the system office and member libraries to 
provide library services in 2013. 
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In addition, as part of the library system’s presentation to the County Commissioners to 
request the use of Strategic Development Funds, each commissioner received a copy 
of the newly adopted strategic plan. 
 
Mr. Stoner said that the Commissioners were very complimentary to the Library System 
board in its management of the funds, and in its long range planning processes. 
 
Foundation Board Report 
Radio Frequency Identification Tags 
Kevin Stoner reported that the Foundation board reviewed a federal grant proposal that 
the system had submitted in 2011 for radio frequency identification tags and related 
equipment.  (The grant request was declined.) He said that the foundation board is 
interested in supporting the library system board in its investigation of a radio frequency 
identification tagging project.   
 
Mrs. Darr reported that Foundation board was discussing the possibility of including 
$8500 in its budget to support the system’s engagement of a consultant to help 
determine the costs, related savings and return on investment from such a countywide 
initiative.  In addition, the Foundation board was discussing the idea of using 2013 to 
work with member libraries to lay the groundwork for a possible countywide fundraising 
campaign to fund the cost of radio frequency identification tags and related equipment 
for the entire system.   
 
Mr. Stoner said that the Foundation board acknowledges, of course, that the system 
board must first take action as to whether or not this is a technology needed by the 
system.  Capital costs, return on investment, and ongoing costs must be evaluated to 
determine if the project is viable. 
 
EITC Support 
The Foundation Board continues its efforts for soliciting EITC support.  To date, 84 
letters have been sent, and about $10,000 received.   
 
UNFINISHED BUSINESS 
System Board Member Nominations 
Nominations are needed from member libraries to fill the terms listed below that expire 
on 12/31/2012:        

 Nancy George – Bosler Library  (James W. Hutcheson) 

 Jane Graham – John Graham Library (will meet next week) 

 Alicia Stine – Fredricksen Library (Paul Fisher, and Diane Myers as alternate) 

 Mary Brunski (alternate) – Amelia Givin Library (Suzanne White) 

 Jim Smith (alternate) – Simpson Library (will meet next month) 
 

System Board Officer Nominating Committee 
The Nominating Committee will bring a slate of officers to the 2012 December meeting.  
The slate of officers will be voted upon at the January 2013 meeting.   
 
Mrs. Darr reported that Kevin Stoner is ineligible to serve a fourth term as treasurer.  
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Nancy George and Bill Gould are eligible to serve third terms as president and vice-
president, respectively.  However Miss George is leaving the CCLS board in December 
2012. 
 
NEW BUSINESS 
Integrated Library System Request for Proposal 
Mrs. Darr reported that a 100-page request for proposal has been prepared and will be 
issued on Tuesday, November 20, 2012 for an integrated library system.  Responses 
are due January 22, 2013.  An RFP for Internet services and wide area network 
services will also be issued later this month.   

 
2013 Proposed Budget 
Mrs. Darr reported that revised health insurance reimbursement numbers were 
distributed to member libraries on Friday, November 16.  An error had been discovered 
in the calculation, reducing the expected reimbursement $128.87. 

Mrs. Darr also distributed revised formula statistics.  Errors were discovered for two 
libraries:  

 Programming statistics Fredricksen and  

 Programming and resource sharing statistics for Amelia Givin  

With these revisions, a revised page 6 of the 2013 budget prepared for the November 
19, 2012 meeting was distributed which includes revised figures for the Public Library 
Subsidy, County Tax and Health Benefits distributions. 

In 2013, the library system office is projected to receive $4,286,203.  This is .6% more 
than the 2012 adopted budget, but a 7% decline from actual projected receipts.   

In 2013, the library system headquarters is expected to spend $1,620,916 and distribute 
$3,114,839, for a total amount of $ 4,735,755.  This is an increase of 3% from the 
adopted 2012 budget. 

The budget will be reviewed again and voted for adoption at the December meeting. 

The budget will also be reviewed by library directors at their November meeting and the 
Finance Committee at their meeting in early December. 
 
UPDATES 
Library News 
News from member libraries was shared.   
 
ADJOURNMENT 
The meeting adjourned about 5:20 pm.   
 
The next meeting of the Cumberland County Library System will be held on 
Monday, December 17th at the Cumberland County Library System’s 
administrative office at 4:00 pm. 
 


