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Cumberland County Library System 
Board of Trustees 

Monthly Meeting Minutes 
March 19, 2012 

 
Call to Order  
The regular meeting of the CCLS Board was called to order by Vice-President Bill Gould at 
4:10 p.m. in the meeting room of the Cumberland County Library System, Carlisle.  
 
Members Present  
William Gould, Jane Graham, Alicia Stine, Elizabeth Stone and Kevin Stoner. 
 
Others Present  
Jonelle Darr, Sue Erdman, Linda Rice, Susan Sanders and Denise White.  
 
MINUTES & TREASURER’S REPORT  
Previous Minutes  
The Library System Board unanimously approved the February 27, 2012 board 
meeting minutes. 
 
Treasurer’s Report  
The Treasurer reviewed the Balance Sheet and Income and Expense statement for the 
month of February.  The system office received $266.81 from online donations. Adjusting 
year-end entries were received from the auditor.  This means that the financial reports now 
only reflect activity in 2012.  The auditors will present their final report at the May 2012 CCLS 
Board meeting.  After review, the Library System Board unanimously moved to file the 
February 2012 Treasurer’s Report for audit.   
 
Treasurer, Kevin Stoner, also reviewed and initialed February’s bank statements, cancelled 
check records and reconciliation reports for the system’s general, money market, and LSTA 
accounts.  There was no executive director’s expense reimbursement request for February 
2012 to be reviewed or signed. 
 
REPORTS  
Executive Director’s Report 
Learning and Innovation 
Leadership Development 
Public Library Association Conference  
The Public Library Association held its national conference in Philadelphia, March 15-18, 
2012.  About 8 people from the library system attended at some time over the five-day 
period.  

Trustee Training 
To date, 24 people have registered for the library system’s annual system orientation on 
March 29th, 5:30 to 8:30 pm:  The deadline for registrations is March 23, 2012. 
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Financial Management 
Resource Acquisition 
Public Library Subsidy 
Governor Corbett’s proposed budget means a loss of about $52,000 or 5% for the library 
system next year.  The County Commissioners requested legislative updates from each 
department.  Ms. Darr’s updated reported that over the past 5 years, CCLS has lost 41% or 
$720,716 of its state revenue.  If the Governor’s proposed cuts are approved, the library 
system will have lost 44% of its state revenue by 2013.  A letter from the library board will be 
sent to state legislators asking for level funding in the next budget year. 
 
LSTA Grant Notification 
The library system will receive 2 out of the 3 LSTA grants that it applied for in 2011.   

 Fredricksen Library will receive $5000 to improve its business and finance collections, 
especially in the areas of small business, the workplace, job-seeking and personal 
financial management.    

 Bosler will receive $3000 to improve its books, audiobooks and video recordings on 
economic development for its users.    

The library system will not receive funds for the $50,000 grant it applied for to phase in radio 
frequency identification technology.  The notification letter stated that funds were exhausted 
before Commonwealth Libraries could consider the application. 

Customer Services 
Online Services 
Integrated Library System Plans 
The Dauphin County Library System has decided to seek competitive bids for an integrated 
library system.  The RFP response date will summer 2012.   
 
DCLS has asked if CCLS is still interested in exploring the possibility of a shared ILS system.   
Based on tentative quotes from these three vendors, it seems that a shared system would 
likely lower CCLS’s upfront and ongoing costs significantly.  In addition it would offer better 
service to customers by making a bigger collection available. 
 
After discussing this with CCLS staff and member library directors, it was agreed that there is 
interest in pursuing this option.  To that end, CCLS is working with DCLS staff to prepare a 
Request for Proposal that would ask for options for two standalone systems, and/or one joint 
system.  That way, each system would still have the option of sharing or purchasing singly. 
 
Key member library staff are welcome to attend portions (or all) of these demonstrations so 
that CCLS may obtain their feedback.   However, the directors have indicated that the 
decision as to which system best meets CCLS’ needs (both functionally and financially) 
largely rests in the administrative office staff’s hands. 
 
With there being no further discussion, the library system board unanimously 
authorized the preparation and distribution of an RFP for a joint or standalone 
integrated library system with the Dauphin County Library System.   
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eBooks 
Mrs. Darr reported that with Penguin’s departure from the eBook library market, there are 
currently only two major publishing houses, Random House and HarperCollins, who sell 
eBooks to public libraries.  HarperCollins will only license its titles for use by libraries for 26 
circulations, and then the title must be re-licensed (at the same price) if access is still wanted.  
Now, Random House has decided to increase its prices by 300%.  (Before this decision, 
most of Random House’s titles cost about $30, now they are about $90.) 
 
With these new developments, and the general unsettled nature of the eBook market, Mrs. 
Darr is reconsidering her recommendation to purchase eBook titles this year.  (The Dauphin 
County Library System is committed to purchasing titles this year, and these titles will still be 
available to district libraries.)   
 
CCLS is concerned that its investment in eBooks could be lost due to changes in Overdrive’s 
publisher licensing agreements (which are beyond the library system’s control); or by a 
change to other emerging eBook platform vendors such as 3M, Baker and Taylor, Ingram or 
EbscoHost.  Overdrive’s current compatibility with Kindles could also disappear once 
Overdrive’s contract with Amazon expires (rumored to happen in September this year.) 
 
Up until the Random House decision, the library system had spent about $5000 on eBooks 
this year. The Executive Director suggested that the library system might be able to better 
use the remaining $15,000 budgeted for one of the library system’s core online services that 
would benefit more people.    Board members generally agreed with Mrs. Darr’s reasoning.  
She will discuss the issue with library directors at their next meeting. 
 
SmartPay Online Payments 
During its first five weeks of operations, there have been 96 borrowers using SmartPay.  To 
date, the library system has earned $144 in convenience fees, and $1267.86 in library fees 
have been collected.  Once the distribution reports for February 2012 have been finalized, 
CCLS plans to make distributions to the libraries sometime during the week of March 26, 
2012.  
 
Strategic Planning Process 
Initial Planning Session 
The library system is beginning its strategic planning process with a half-day planning 
session on a Saturday morning (8:30 am to noon) this spring with system board members, 
library directors and representatives from each member library board’s executive committee.  
Commissioner Gary Eichelberger and Chief Clerk Dennis Marion have also been invited to 
attend. 
 
At this meeting, the group will identify the challenges, opportunities and threats facing the 
library system.  In addition, the group will identify the directions and ideas of promise for the 
next 3 to 5 years. 
 
These ideas will be refined by member library directors at a follow-up session in June.  The 
library directors will then bring their proposal to the system board later in the summer for 
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discussion.  The library system plans to have a strategic plan completed for the 2013-2018 
period by fall. 
 
For the initial meeting, three possible Saturday’s have been identified: April 28, May 5 and 
May 12.  To help determine the best date, board members were asked to submit their 
availability by March 23, 2012.   
 
UNFINISHED BUSINESS 
2011 Statistical Reports 
Mrs. Darr reviewed the 2011 annual statistical reports.  (It was noted that attachment D1 had 
not been emailed to board members.  Ms. White will send this attachment out this week to 
members.)  Also, there was a correction to attachment D3: Shippensburg’s FTE Volunteer 
Hours (5 hours or more per work week) should read .55 rather than 2.00. 
 
NEW BUSINESS 
Acceptance of Gifts 
The Executive Director and the Training Coordinator received a Kindle Fire each as a 
gift while attending the Public Library Association conference.  To abide by the 
system’s Gift policy, the system board unanimously approved accepting both 
Kindle Fires as gifts, stipulating that such equipment only be used as devices 
supporting work-related activities in the library system.  
 
Service Area Report 
Mrs. Darr reviewed a report that provided circulation statistics for those municipalities that are 
split between library service areas.  No changes were recommended at this time. 
 
Service Area Report 
State Ethics forms were distributed to each board member.  Each member must complete 
the form and return to the library system office. 
 
UPDATES 
News from member libraries was shared.   
 
Adjournment 
The meeting adjourned at 5:20 pm.  The next meeting of the Cumberland County Library 
System will be held on Monday, April 16, 2012 at the Cumberland County Library System’s 
administrative office at 4:00 p.m. 


