
1 

 

Cumberland County Library System 
Board of Trustees 

Monthly Meeting Minutes 
September 17, 2012 

 

Call to Order 
The regular meeting of the CCLS Board was called to order by President Nancy George at 4:00 
pm in the meeting room of the Cumberland County Library System, Carlisle. 

Members Present 
Nancy George, William Gould, Jane Graham, Sue Simmons, Alicia Stine, and Kevin Stoner.  

Others Present 
Jonelle Darr, Gary Eichelberger, Bonnie Goble, Linda Rice, Mary Schoedel, Sharon Scott, and 
Denise White. 

MINUTES & TREASURER’S REPORT 

Previous Minutes 
The Library System Board unanimously approved the A ugust 20, 2012 board meeting 
minutes. 

Treasurer’s Report 
In the absence of the Treasurer, Mrs. Darr reviewed the financial reports for the month 
of August, 2012.  Although there were really no items of special note, Mrs. Darr reported 
that the operating account balance at Orrstown Bank will continue to be monitored. 

After review and discussion, the Library System Board unanimously moved to file 
the August 2012 Treasurer’s Report for audit.  

After the arrival of the Treasurer, Kevin Stoner, reviewed and initialed August’s bank 
statements, cancelled check records and reconciliation reports for the system’s general, 
money market, and LSTA accounts.  The executive director’s expense check for 
September 2012 was also reviewed and signed. 
 

REPORTS 
Executive Director’s Report 
Learning and Innovation 
Leadership Development 
John Graham Library Director 
Mary Schoedel was named director of the John Graham Public Library.  Mary has 12 
credits in library science and a master’s degree in applied history.  She was an 
employee of John Graham Library and had been serving as its assistant director.   
 
Innovation 
Bosler Memorial Library 
The library system has nearly completed setting up Bosler’s computer network and 
equipment, including its Gates Lab, in its newly constructed facility.   
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Financial Management 
Resource Acquisition 
2013 Budget 
The county finance office projects that the library tax will remain at the same level as 
2012 next year.  To date, library tax receipts are a bit below what was budgeted for 
2012. 
 
Keystone Grant 
Susan Sanders prepared an excellent Keystone Grant application that requests 
$500,000 in construction support.   The County Commissioners approved submission of 
the application on Monday, September 17th.  Cumberland County will be the official 
applicant. 
 
Foundation 
The Foundation has received $6,000 in Educational Improvement Tax Credit gifts to 
date.  Calls and contacts are still being made by Foundation Board members. 
 
Resource Allocation 
East Pennsboro Branch Expenses 
Earlier this year, Hampden Township officials had requested the budget for the East 
Pennsboro Branch’s operations.  An itemized report was sent to them just after Labor 
Day.   
 
Materials Turnaround Study Report 
Technical Services Coordinator Sharon Scott discussed the Materials Turnaround Study 
that is conducted annually to measure the time it takes for library materials to pass 
through the Technical Services Department.   
 Highlights 

• The average turnaround time for all materials is 11 days, up from 7 in 2011. 
• Printed books account for 75% of all materials, compared to 65% in 2011. 

 
 Rush Items 

• 32% of the total items were ‘rush’ (requested items), down from 39% in 2011 
• The average turnaround time for rush items is 3.00 days, up from 1 day in 

2011 
• 34% of rush items have a turnaround time of 2.0 or fewer days, down from 

94% in 2011 
 
Non-Rush Items 
• The average turnaround time for non-rush materials is 15 days, up from 10 

days in 2011 
• 37% of non-rush items have a turnaround of less than 15 days, down from 

84% in 2011 
 
Finance Committee Meetings with Commissioners 
As part of the strategic planning process, Jonelle Darr and Finance Committee 
members Kevin Stoner and Paul Fisher met one-on-one with each of the Cumberland 
County Commissioners last week to update them on the history of the Strategic 
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Development Fund and to obtain their insights about Cumberland County’s library 
services.  This information will be incorporated into the system’s long range plan.   
 
Mrs. Darr reported that their comments included: 

• CCLS is a respected, well-managed and successful organization; 

• Overall, CCLS is achieving its mission and library use is high; 

• CCLS has been excellent stewards of public funds; 

• CCLS is valued for its programs and services for young children and seniors; 

• Libraries have articulate, engaged, thoughtful leaders who are future-oriented 
and are actively re-evaluating core library services and roles in light of societal 
changes.   

• The role of the library in providing access to technology will continue to be 
important —particularly for those who cannot afford to have digital devices and 
Internet services in their homes; and 

• Libraries have an opportunity to serve as community centers in places where no 
other organization meets this need. 

 

Commissioners also identified issues that will continue to challenge public libraries 
including: 

• Government at all levels is re-thinking and re-evaluating its core services to 
determine what it can/should fund and at what merits long-term investment.   

• Public funding streams are shrinking and competition for those dollars is very 
high. 

• For the next several years, suppressed or reduced revenue sources will continue 
to be the norm for all government services. 

• Ongoing competition from the Internet and the development of digital media 
creates the public perception that libraries are or will be obsolete. 

• There is limited public awareness about the roles the library serves in the digital 
age.  This lack of knowledge will limit public support for library services. 

• Libraries should seek as much customer feedback as possible to guide the future 
direction and role of library services. 

• Libraries should focus relentlessly on their core services, constantly re-evaluating 
what those core services should be, and eliminating those that are of marginal 
purpose. 

• Libraries should be as innovative as possible in the use of funds.  CCLS should: 
1) explore alternative revenue sources such as fees for service; 2) make more 
use of volunteers; 3) develop alternative service models; and 4) work more 
collaboratively with other organizations and agencies. 

 
NEW BUSINESS 
The system board approved the following: 
• The state-mandated County Cooperation Aid Plan 
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• Revised Asset Control Policy 
• Revised Material Selection Policy 
• Staff Behavior Policy 
 
Miss George reported that the Cumberland County Commissioners recognized Jonelle 
Darr for her 20 years of service at their public meeting on Monday afternoon.   
 
Mrs. Darr commented that the 2012 Legislative Breakfast will be postponed until early 
2013.  Bosler Library will be able to host it then in its new facility. 
 
Mrs. Darr distributed a pricing comparison for print and digital books that Douglas 
County (CO) libraries prepared.  She plans to obtain Douglas County’s permission to 
share this information with Cumberland County library users. 
 
UPDATES 
Demonstration 
Mrs. Darr provided a demonstration of EbscoHost’s MasterFile Premier, an online 
database that provides current magazine articles and alerts. 
 
Library News 
News from member libraries was shared.   
 
ADJOURNMENT 
The meeting adjourned a little after 5:12 pm.   
 
The next meeting of the Cumberland County Library S ystem will be held on 
Monday, October 15th at the Cumberland County Libra ry System’s administrative 
office at 4:00 pm.  
 


