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Cumberland County Library System 
Board of Trustees 

Monthly Meeting Minutes 
January 23, 2012 

 
Call to Order  
The regular meeting of the CCLS Board was called to order by President Nancy George at 
4:00 p.m. in the meeting room of the Cumberland County Library System, Carlisle.  
 
Members Present  
Mary Brunski, Nancy George, William Gould, Paul Fisher, Suzanne Simmons and Elizabeth 
Stone. 
 
Others Present  
Jonelle Darr, Bonnie Goble, Melissa Killinger and Denise White.  
 
Election of 2012 Officers 
After introductions, the meeting proceeded with the election of the 2012 Board officers.  As 
presented on the nominating slate in December 2011, the system board unanimously 
elected the following people to serve one-year terms.  Nancy George, President; Bill 
Gould, Vice-President; and Treasurer, Kevin Stoner.  
 
MINUTES & TREASURER’S REPORT  
Previous Minutes  
The Library System Board unanimously approved the December 19, 2011 board 
meeting minutes. 
 
Treasurer’s Report  
In Mr. Stoner’s absence, the Executive Director reviewed the Balance Sheet and Income and 
Expense statement for the month of December. The Library System Board unanimously 
moved to file the December 2011 Treasurer’s Report for audit.   
 
Vice-President, Bill Gould, reviewed and initialed December’s bank statements, cancelled 
check records and reconciliation reports for the system’s general, money market, and LSTA 
accounts.  The executive director’s expense check for January 2012 was also reviewed and 
signed. 
 
CCLS’s audit began last week.  The auditors will be invited to come to the board’s May 21 
meeting to review their findings. 
 
 
REPORTS  
Executive Director’s Report 
Ms. Darr reported an update on member library directors and board members who are 
currently on leave:   
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 Linda Rice had abdominal surgery on December 20th and has been hospitalized twice 
since then for a recurring internal infection (abscess).  She was discharged yesterday 
(January 17) and seems to be doing better (108 Coventry Dr, Carlisle, PA 17015)   

 Kevin Stoner had a stroke on January 1, 2012.  He is now at Penn State’s rehabilitation 
center where he will be for about 2 weeks.  (Penn State Hershey Rehabilitation Hospital, 
1135 Old West Chocolate Avenue, Hummelstown, PA 17036) 

 Sue Erdman had abdominal surgery on January 12th and was discharged over the 
weekend.  She is recuperating at home.  (167 Meadow Lane, Mechanicsburg, PA 17055). 

Financial Management 
Resource Acquisition 
Senator Vance Donates Personal Funds 
At the close of 2011, Senator Pat Vance made a personal donation of $2000 to the library 
system.    Ms. Darr asked her if this was to be used for anything specific.  (In the past she 
has designated funds to be used on behalf of each member library).  She said that we should 
use it in whatever way was best.  So, as has been our past practice with donations, I 
suggested that her donation would be used for the STAR library program.  She indicated that 
would be fine with her. 
 
Orientation for Commissioners 
A three-page overview for the county commissioners was compiled.  Its primary use will be 
for Commissioner Jim Hertzler’s orientation.   
 
Commissioner Gary Eichelberger will continue to be the library system’s liaison 
representative. 
 
ERate Application Submitted 
The annual eRate application was submitted on behalf of the library system and its member 
libraries.  I am also investigating why John Graham Library does not seem to be receiving its 
eRate discounts on its CenturyLink invoices.   
 
State Budget Freeze 
On January 5th, Governor Corbett addressed lagging revenue collections by freezing a 
number of state agencies and programs that fall under his control. The total amount of 
money ordered to be frozen is $160 million.  For library services, the news was mixed.    
 
Fortunately, the most important news for CCLS is that the Public Library Subsidy was not 
included in this action. The full amount of $1,039,331 was paid last week.  The bad news is 
that the three other library programs were affected. 

1. The Library Access program, which includes POWER Library, Ask Here PA, and 
interlibrary delivery among other services, is targeted for a 5% freeze—from $2,970,000 to 
$2,821,000, a loss of $149,000. 

2. Library Services for the Visually Impaired and Disabled also will see a freeze of 5% of 
its budget—from $2,702,000 to $2,567,000, a reduction of $135,000. 

3. Finally, the operations of the State Library will face a 3% freeze—from $2,060,000 to 
$1,998,000, a cut of $62,000. 
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In all, the total amount of library funding frozen by this action is $346,000. 
 
Glenn Miller of the Pennsylvania Library Association commented in an email that  

It seems clear that budgets will continue to be difficult until the economy recovers. The 
Governor will present his budget plan for the next fiscal year when he addresses the 
General Assembly on February 7. We’ll provide you with more details when his next 
budget is released, and will keep you posted of any new budget developments should 
they occur. 

In the meantime, please continue to speak up for libraries at every opportunity—
through contact with elected officials, in town hall meetings, via email and letters, and 
through social and traditional media. We have exciting plans for the year ahead, and 
thanks for continuing to spread the good word about library services. 
 
These exciting plans include the official launch of PA Forward on February 13th at 11 am at 
the State Capitol.  Pennsylvania mystery writer and NYT best-selling author Lisa Scottoline 
will be there as one of the initiative’s co-chairs along with a variety of partners from agencies, 
non-profits and corporations across Pennsylvania.   Board members, friends and library 
staff are invited to attend this event in the Capitol Rotunda that is being coordinated 
by Kathy Silks, PA Forward’s project coordinator.  

Customer Services 
Core Library Services 
2011 Library Service Statistics 
Preliminary statistical reports for 2011 seem to indicate that our overall circulation only 
declined 1% in 2011.  Most other indicators were up, with a few increasing significantly.  (For 
example, library visits seem to have increased 2% and program attendance by 7%.)   Final 
numbers will be confirmed by my staff and me and reported to the board in February.   
 
Online Services 
SmartPay 
The system’s online fine/fee payment system is fully configured and ready for launch.  Our 
tentative launch date is February 1st, but this will be confirmed with library directors at our 
next meeting on January 26th.   

Processes and Evaluation 
Efficient, Cost-Effective Processes 
System Office Building Issues 
We are nearing the end of resolving a variety of open issues with our move to 1250 Ritner 
Highway: 
 Office furniture that was damaged in the move will be replaced by Zeigler’s at their cost. 
 Richards Energy Group was finally successful in negotiating the elimination of a $2100 

electric termination fee with Direct Energy. 
 Phone/network issues may be resolved by using Dickinson’s Comcast wireless Internet 

connection the week of January 23.  If those changes don’t solve the problem, we will 
need to contract with Level 3 for more bandwidth. 
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 Changes to approved/existing eRate reimbursement grants were prepared and submitted 
to the government for approval.   

 
As for construction at 1601 Ritner Highway, it is proceeding, with windows and siding being 
installed.  Nearly all the interior demolition is complete.  Unfortunately though, the schedule 
has been delayed due to delivery delays for steel and doors.  John Lopp is now targeting 
August 2012 as a move-in date.  Ms. Darr will need to check with Dickinson to determine if 
CCLS can extend our stay. 
 
Self-Service Holds Pick-Up 
On January 16th Fredricksen was the first library in the system to initiate self-service pick-up 
of holds by customers.  Library staffs are managing a phase-in of the service over the next 
week or so.  A picture of their publicity flyer is on the next page.  This should save staff 
significant amounts of time handling materials. 
 
NEW BUSINESS 
2012 System Priorities 
The 2012 system priorities schedule was reviewed.  Items in bold are objectives that have 
been submitted to the County Commissioners in June 2011.  Other items are new for 2012 
including the development of a new 5-year plan for 2013-2018. 
 
Spyglass Telecommunications Audit 
After review, it has been decided that Ms. Darr will asked county solicitor, Steve Tiley, to 
review the audit. 
 
Trustee Orientation 
A systemwide Trustee Training night is scheduled for Thursday, March 29, 2012 at the 
Comfort Inn Suites (with a deli supper at 5:00 pm).  The orientation is for all trustees and 
library directors.  Flyers will be distributed. 
 
OTHER 
After 30 plus years, Clare Zales, Commissioner for Libraires, will be retiring.  
 
Forms were distributed to each board member.  Ms. Darr asked trustees to read, sign and 
return the forms to her by the next system board meeting. 
 
Our own Pete Petruski, Technical Services Librarian, had his first first book review, “Joe 
Golem and the Drowning City”, published by Library Journal in its January 2012 edition.  
Although he even took some heat from the publisher for his somewhat negative comment 
about the illustrations, Mr. Petruski stood by his words as submitted.   
 
Due to construction conflicts, the Bosler Library will be closed February 7 and will reopen on 
February 14, 2012. 
 
UPDATES 
News from member libraries was shared.   
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Adjournment 
The meeting adjourned at 5:12 pm.  The next meeting of the Cumberland County Library 
System will be held on Monday, February 27, 2012 at the Cumberland County Library 
System’s administrative office at 4:00 p.m. 


