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Cumberland County Library System 
Board of Trustees Monthly Meeting Minutes 

November 21, 2016 
 

MEMBERS PRESENT 
Jim Hutcheson, Elizabeth Stone, John McCrea, Karen Shirey, Paul Fisher, Jonathan Williams and 
Bill Gould 
 

OTHERS PRESENT 
Vince DiFilippo, Larry Thomas, Jonelle Darr, Carolyn Blatchley, Jennifer Martek, Jody Cole, Sue 
Erdman, Cindy Thompson, Alicia Stine 
 

CALL TO ORDER 
A regular meeting of the CCLS Board was called to order by President Bill Gould at 4:03 pm in 
the meeting room of the Cumberland County Library System, Carlisle, PA. 
 

MINUTES & TREASURER’S REPORT 
PREVIOUS MINUTES 
The Library System Board unanimously approved the October 24, 2016 Board meeting 
minutes.   
 

TREASURER’S REPORT 
The System Board reviewed the Balance Sheet and Income and Expense statement for the 
month of October 2016.  Mr. Fisher confirmed that county tax receipts and distributions to the 
member libraries are on schedule. Mrs. Darr noted that the library system is projected to finish 
2016 approximately $50,000 better than budget.  Mr. Fisher noted that this meant that this was 
not ‘extra’ money that the library system will have.  Instead, the system’s projected deficit of 
approximately $330,000 might be reduced by $50,000. 
 
After review of the reports, the Library System Board unanimously moved to file the October 
2016 Treasurer’s Report for audit. 

REPORTS 
EXECUTIVE DIRECTOR   

CUSTOMER SERVICES 
Online Services 
Website Accessibility for the Disabled 
Mrs. Darr reported that earlier this year, Carolyn Blatchley, CCLS’ Public Services and Training 
Coordinator was awarded a $1200 competitive grant for a course on the topic of accessible 
website development and technology 
 
In the three-day online class, Ms. Blatchley learned why and how to create websites that meet 
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the federal government’s Section 508 and Web Content Accessibility Guidelines 2.0 standards.  
Already, many website improvements have resulted. She and Mr. MacLachlan plan to meet 
with member library website staff to review some of the problem identification techniques, key 
fixes and ways to prevent accessibility issues. 
 
In addition, as a requirement of the grant, Ms. Blatchley gave a 45-minute presentation for 
Commonwealth Libraries at a recent statewide meeting of library leaders.  
 
Mobile Wi-Fi Broadband LSTA Grant 
Mrs. Darr reported that one bid was received in response to CCLS’ RFP for mobile Wi-Fi 
broadband services.  It was from T-Mobile, which responded with pricing available through the 
“Co-Stars” state contracting program. The state pricing is available to CCLS without a separate 
contract with T-Mobile. Mrs. Darr reported that the quote was reasonable and the system will 
move forward in working with T-Mobile.  Jeff Swope, Bosler Library Director, will play the lead 
role in managing the grant. 
 

SOUND FINANCIAL MANAGEMENT 
Resource Acquisition 
County Funding Increase Request 
Mrs. Darr reported that on November 7, 2016, the county placed its budget on public display.  It 
calls for a .023 mill tax increase.  This brings the total millage to .166.  This is projected to yield 
$536,490 in additional library tax support.  It increases the library tax approximately $4.07.  The 
commissioners expect to approve it December 5, 2016. 
 
Mrs. Darr shared that in exchange for the funding increase, the library system is required to: 
 

A. Re-define solvency to 125-days of contingency funds; plus a fully funded Technology 
Fund to help even out the valleys and peaks of technology replacements. 

 To achieve this, CCLS will create a 35-day Unassigned Fund and a 90-day 
Contingency Fund to have a total of 125 days of contingency funds. 

 The Finance Committee reviewed a chart of the projected Technology Fund balance 
from 2016-2024. The amount in the fund varied, based on the planned expenses. 
The balance fluctuates due to large special expenses such as the 5-year replacement 
schedule for computers and the 7-year contract for the system’s integrated library 
system software. The fund balance during that time frame never goes below 
$112,000.  The library system’s Computer Hardware and Software Upgrade chart will 
reflect a total of 10 years of activity.  This will provide a more rational basis for the 
average amount of technology expenditures as projected over a 10-year period.  
(The longest life-cycle period for any items listed on the chart is 10 years.)  

B. Implement a system-wide intergenerational program - to be a part of new MOU. 

C. Revise the system’s Library Card Suspension Policy – The policy must be adopted by 
system board in November; it will go into effect on March 1, 2017. 
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 The Finance Committee discussed/suggested that member libraries consider 
establishing ‘Benevolence Funds’ to assist people who cannot pay the fees when 
visiting the library. 

D. Form a “Futures Task Group” - to be a part of new MOU. 

 This group is to act in an advisory capacity to the county and CCLS in order to 
develop a shared vision of the “library of the future”.  Membership should include 
representation from CCLS, member libraries, commissioners, county IT department 
and the community at large.  During its first year of operation, the Futures Task 
Group will serve as a library system planning steering committee in 2017 when the 
system updates its five-year strategic plan for the system.  Following 2017, the 
Futures Task Group would continue its work to advise the county and CCLS on 
implementation of library of the future strategies. 

Mrs. Darr also reported that in exchange for meeting certain performance measures, the 
commissioners will make available conditional grants in the total amount of up to $100,000 
each year beginning in 2018 and ending 2020.  The award of each year’s grant will be based 
upon successful achievement of mutually agreed upon performance measures for the prior 
year. The county has indicated that amounts may be pro-rated for partial achievement of 
the performance measure.  2017’s performance measures are listed in the MOU.  Some of 
these will affect member library allocations; others affect the system headquarters’ budget 
in 2018.   
 
The recommended performance measures have been reviewed by member library directors 
and system headquarters staff, who believe these goals are achievable. Mr. Thomas stated 
that the intent is that grants could be awarded fully, in part, or not at all.   
 
Mrs. Darr noted that the funding increase is less than what had been requested. The library 
system will need to re-evaluate the financial feasibility of some of the projects proposed in 
its request for later years. 
 
Meeting with Rep. Tallman 
Mrs. Darr reported that Rep. Will Tallman requested a meeting with staff from Amelia Givin, 
CCLS and Adams County Library System to discuss library funding.  Cindy Thompson arranged 
the meeting, which occurred on November 16th. 
 

FAREWELL 
Mrs. Darr reported that her last day of work with CCLS will be November 23, 2016.  Following 
that date, she will take two weeks of vacation. She will be removed from the library system’s 
payroll on December 9, 2016. 
 
Mrs. Darr has spent the last two weeks preparing for this transition along with Carolyn 
Blatchley, the system headquarters staff and member library directors.  Mrs. Darr has told Ms. 
Blatchley that she will be available by email during the day, and by phone after work.  (A phone 
call during work hours is possible too, if there is an urgent need.)  
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Mrs. Darr stated that she has greatly enjoyed working with the Cumberland County Library 
System.  With the board’s support along with the terrific staff, CCLS has expanded and 
improved library services through computer, website and Internet technologies, developed 
consistent, customer-friendly policies and procedures, increased and diversified library funding, 
and made services more efficient and cost-effective by centralizing many behind-the-scenes 
operations.  Mrs. Darr is also pleased that during her tenure the Cumberland County Library 
System Foundation was established. 
 
Mrs. Darr also recognized that many of these achievements would not have been possible 
without the continued support of the Cumberland County Commissioners. 
 
Mrs. Darr believes that she is leaving the library system in a strong position, ready to face the 
challenges of the coming years.  She also has great confidence in the CCLS staff and their ability 
to meet the challenges of the coming months.  Mrs. Darr wished the library system every future 
success. 
 

NEW BUSINESS 
2017 LIBRARY SYSTEM GOALS 
Mrs. Darr reported that at the October CCLS Board meeting, the Board approved 2017 
Performance Goals for the Library System’s Executive Director. Since that meeting, the MOU 
was written and Mrs. Darr has resigned. Mrs. Darr and Mr. Thomas discussed revising the goals 
to reflect the MOU as well as the change in system staffing. The list of MOU performance goals 
is extensive. Mr. Thomas noted that the number of goals would be longer than that of any 
other department director. Mrs. Darr said that too many goals makes it difficult for an 
executive director to achieve a high performance rating. Mr. Thomas will work with the interim 
executive director to consolidate the number of goals. Revised goals for 2017 will be shared 
with the CCLS Board for approval at the December 19th Board meeting. 
 

MEMORANDUM OF UNDERSTANDING 
Mrs. Darr shared the Memorandum of Understanding, as revised by the commissioners’ office. 
The MOU details the requirements the library system must fulfill in order to receive a tax 
increase. (The requirements are outlined in the Executive Director’s report.) John McCrea noted 
minor grammatical errors in the MOU. 

On a motion by Jim Hutcheson, seconded by Jonathan Williams, the Library System Board 
unanimously approved the revised Memorandum of Understanding, with grammatical 
corrections. 
 

REVISED LIBRARY CARD SUSPENSION POLICY 
Mrs. Darr shared the revised Library Card Suspension Policy, as required by the MOU. John 
McCrea noted a minor grammatical change.  

On a motion by John McCrea, seconded by Jim Hutcheson, the Library System Board 
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unanimously approved the revised Library Card Suspension Policy, with a grammatical 
change. 
 

REVISED FUND BALANCE POLICY 
Mrs. Darr shared the revised Fund Balance Policy, as required by the MOU to re-define solvency 
to 125-days of contingency funds plus a fully funded Technology Fund. 

The revised policy eliminates the Strategic Development Fund. The policy also limits the 
Unassigned Fund to a balance of 35 days operating expenses. The policy maintains the 90-day 
Contingency Fund as well as the Technology Fund. 

On a motion by Paul Fisher, seconded by Jim Hutcheson, the Library System Board 
unanimously approved the revised Fund Balance Policy. 
 

PROPOSED 2017 BUDGET 
Mrs. Darr shared a draft of the 2017 Proposed Budget. The Finance Committee has not yet had 
the chance to discuss this budget. The Finance Committee plans to review the budget in detail 
at their December 5th meeting. Mrs. Darr shared the draft budget with the Board as a preview 
for discussion at the December 19th Board meeting. 
 

PROPOSED CHANGES TO FUNDING ALLOCATION FORMULA 
Mrs. Darr reported that she and the library directors have been working for the past year on 
revisions to the formula for library funding distribution. The library directors have discussed in 
detail what statistical elements should be included and how they should be weighted. Mrs. Darr 
shared the two revised formula options which the directors favor. Both formulas include 
phasing out the antiquated Reference Resource Center designation for Bosler and Fredricksen 
libraries.  Mr. Fisher noted that without the Reference Resource Centers designation, the 
system may want to write a policy to ensure the state requirements are fulfilled.  

The Finance Committee has seen the proposed revisions and plans to continue discussions at 
the December 5th meeting, with hopes of having a recommendation for the Board’s December 
19th meeting. 
 

PROPOSED BYLAWS AMENDMENT 
Mrs. Darr reported that at the November CCLS Board meeting, Paul Fisher had suggested that 
the board might wish to amend its Bylaws to change the term limit for officers from four 
consecutive terms to five. This idea was shared by email in October, and those responding 
approved making the change. Mrs. Darr noted that the system’s bylaws may be amended at a 
regular meeting by a majority vote, provided the amendment has been submitted in writing 
thirty days prior to the meeting. The email notification to the Board on October 27, 2016 allows 
the amendment to be voted upon at the December 19th CCLS Board meeting. 
 

APPOINT INTERIM EXECUTIVE DIRECTOR 
Mrs. Darr recommended that Carolyn Blatchley be named as Interim Executive Director during 
the search process. Ms. Blatchley has been the Training Services Coordinator for CCLS for the 
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last 15 years. Mrs. Darr has great confidence in Ms. Blatchley’s ability to lead CCLS during the 
transition period. 

On a motion by Karen Shirey, seconded by Liz Stoner, the Library System Board unanimously 
approved appointing Carolyn Blatchley Interim Executive Director, along with authorization 
to sign checks and transfer funds to libraries. 
 

EXECUTIVE DIRECTOR SEARCH PROCESS 
Mrs. Darr shared a document with her recommendations for the Executive Director search 
process, which include: 

1. Jenn Martek, CCLS’ administrative assistant, can be used to schedule meetings, prepare 
mailings/agendas, etc. and provide other logistical support. (jmartek@ccpa.net or 240-
6175) 

2. Appoint at least two CCLS Board members – perhaps one from a small and another from 
a large library.  

3. Request that the commissioners’ office be represented.  Ideally, it should be a county 
commissioner (or Larry Thomas) in order to begin developing a relationship. 

4. Have at least one (or possibly two) member library directors on the committee.  Ideally, 
these should be people that are not represented by the CCLS board members on the 
committee. 

5. Consider asking the district consultant, Brianna Crum, to serve on the committee or to 
screen resumes or do reference checks.     

6. Liz Bouch, the county human resources director could also be asked to provide logistical 
support for the search committee.   The county will also post the position description on 
its website and serve as the gateway for all applications.  Contact info: 
ebouch@ccpa.net or 240-7879 

Mrs. Darr also shared her current job description, which was revised last year. The Board may 
wish to revise this job description prior to advertising the opening. 

Mr. Gould determined that the Executive Committee (Paul Gould, Kevin Stoner, Paul Fisher) 
would serve on the Search Committee. The Board concurred. Library Directors Cindy Stratton 
Thompson (Amelia Givin) and Sue Erdman (Simpson) also volunteered to serve. The committee 
will ask the commissioners’ office for a representative. 

On a motion by John McCrea, seconded by Jim Hutcheson, the Library System Board 
unanimously approved Paul Gould (Shippensburg), Kevin Stoner (Amelia Givin), Paul Fisher 
(Fredricksen), Cindy Stratton Thompson (Amelia Givin) and Sue Erdman (Simpson) as 
members of the Executive Director Search Committee. 
 
Jenn Martek will begin working with the committee to set its first meeting date. 
 

CCLS BOARD OFFICER NOMINATING COMMITTEE 
Mrs. Darr reported that the following names have been submitted to the Commissioners for 
CCLS Board service to fill expiring or retiring terms: 
 

mailto:jmartek@ccpa.net
mailto:ebouch@ccpa.net
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Member Name Nominated By Year Appointed 
Term 
Expires 

3-Year Terms Served 

William Gould Shippensburg 2005 12/31/2019 4 

Linda Ries New Cumberland 2017 12/31/2019 0 

Alt. Board 
Member 

Nominated By Year Appointed 
Term 
Expires 

3-Year Terms Served 

Linda Basler Shippensburg 2008 12/31/2019 3 

Alicia Stine Fredricksen 2017 12/31/2019 
0 (previously filled a 

partial term) 

C. Lu Conser Bosler 2017 12/31/2019 0 

Judy Souleret Simpson 2017 (filling vacancy) 12/31/2018 0 

 

UPDATES 
NEWS FROM COUNTY COMMISSIONERS 
Mr. DiFilippo reported the following news from the Commissioners’ Office: 

 The commissioners signed many of the CCLS Board appointment letters today. 

 There will be no tax increase for the general fund. 

 The county is again advertising RFP’s for electronic recycling. 

 The bridge replacement projects are moving along well, and on schedule. 

 The regionalization of transportation services is making slow progress. 

 The Board of Commissioners plans to recognize Mrs. Darr at one of their December 
meetings. Once the date is determined, the Library System Board and Directors will be 
notified and are invited. Mr. DiFilippo commended Mrs. Darr on her achievements and 
thanked her for her service. 

 

NEWS FROM VISITORS 
News from member libraries was shared. 
 

REMINDERS: 
Mrs. Darr reminded the board of the following dates: 
CCLS Board Meetings (4:00pm) 

 12/19/2016 
 
CCLS Finance Committee (4:00pm) 

 12/5/2016 
 

ADJOURNMENT 
There being no further business, the meeting was adjourned at 5:45 pm.  The next meeting of 
the Cumberland County Library System will be held on Monday, December 19, 2016 at the 
Cumberland County Library System’s headquarters office at 4:00 pm.  
 


