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Cumberland County Library System 

Board of Trustees Monthly Meeting Minutes 

September 19, 2016 

 

MEMBERS PRESENT 

Elizabeth Stone, John McCrea, Jim Hutcheson, Paul Fisher, Kevin Stoner and Bill Gould 

 

OTHERS PRESENT 

Vince DiFilippo, Larry Thomas, Jonelle Darr, Jennifer Martek, Bonnie Goble, Jody Cole, Jackie 

Barton, Sue Erdman, Jeff Swope and Judy Souleret (incoming 2017 alternate for Simpson Public 

Library) 

 

CALL TO ORDER 

A regular meeting of the CCLS Board was called to order by President Bill Gould at 4:05 pm in 

the meeting room of the Cumberland County Library System, Carlisle, PA. 

 

MINUTES & TREASURER’S REPORT 

PREVIOUS MINUTES 
The Library System Board unanimously approved the August 15, 2016 Board meeting minutes.   
 

TREASURER’S REPORT 
The System Board reviewed the Balance Sheet and Income and Expense statement for the 

month of August 2016.   

 

The treasurer reviewed and initialed August’s bank statements, cancelled check records and 

reconciliation reports for the system’s general, money market and online payments accounts. 

 

After review of the reports, the Library System Board unanimously moved to file the August 

2016 Treasurer’s Report for audit. 

REPORTS 

EXECUTIVE DIRECTOR 
Mrs. Darr welcomed Judy Souleret to the Board meeting.  Mrs. Souleret will be the System 

Board Alternate for Simpson Library, beginning in January 2017.  She will be replacing Marcey 

Whiteside.   

 

LEARNING, INNOVATION & TECHNOLOGY 
Leadership 

Mrs. Darr reported that the library system is planning a county wide Staff Development Day on 

Wednesday, November 2nd for all library employees.  Mrs. Darr requested that Board members 

ask their local boards for permission to close their library on that day.  The event will be held at 

the Church of God Community Center in Mechanicsburg. 
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CUSTOMER SERVICES 
Online Services 

Mobile Wi-Fi Hotspot Grant Awarded 

Mrs. Darr reported that the library system was officially notified by Commonwealth Libraries 

that its application for LSTA funds will be awarded.  CCLS will receive $50,000 to test out the 

lending of mobile Wi-Fi hotspots to the public.  The contract process is now underway. 

 

SOUND FINANCIAL MANAGEMENT 
Resource Acquisition 

Library Tax Request 

Mrs. Darr asked the Board to ratify their email decision to approve a modified request to 

increase the library tax.   

 

On a motion by Jim Hutcheson, seconded by John McCrea, the Library System Board 

unanimously ratified their August 19, 2016 email decision to approve a modified request to 

increase the library tax. 

 

Mrs. Darr shared that on August 31st, the system presented a request to the Cumberland 

County Commissioners to increase the library tax.  The request was received in a positive, 

thoughtful manner.  Only one hour was allotted to discuss the issue.  Therefore, the 

Commissioners scheduled a follow-up meeting on September 21st from 1:30 to 3:00 PM.  In 

advance of that meeting, CCLS was sent a list of questions to address.  Mrs. Darr shared the 

questions and her responses with the system Board for their review.  Three of the questions 

were discussed at the meeting (#2, #8, #11).  

 

Questions from Commissioners: 

 

2. What is the amount of outstanding receivables/book fees, etc? 
 

DISCUSSION – Mr. Fisher explained that outstanding fees represent both late fees and 

replacement costs for items never returned.  Mr. Fisher noted that from an accounting 

perspective, outstanding receivables over 90 days should not be viewed as potential 

income.  He also explained that the majority of fees are for small amounts and are not 

worth pursuing via prosecution or collections.  Mr. Fisher asked Mrs. Darr to add to her 

response the number of accounts those outstanding fees represent.   
 

8. The MOU between the County and CCLS states in multiple places that both parties will 

work “to develop meaningful measures that will help to evaluate success or failure…” in 

the 5 agreed upon service areas and performance criteria.   

a. Would CCLS consider a multi-year funding arrangement based on hitting agreed 

upon targets in key areas sited in the MOU, such as: 

i. Childhood/Adult literacy; number or pct. Increase in participants in relevant 

programs 
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ii. Information Technology; number or pct. Growth in public computer, wi-fi use  

iii. Partnerships/Gathering Place/Other Literacy; attendance at Library sponsored 

classes, meetings/Events by non-Library groups held at libraries 

iv. Local/Private funding; annual pct. Growth in absolute or pct. Of total funding or 

pct. Of County funding 

b. Barring a multi-year series of tax increases, would CCLS consider a single year tax 

increase with part of the funds released in subsequent years per hitting targets like 

those in 8.a? 

 

DISCUSSION – The System Board is willing to consider alternate funding methods for 

special projects that address county priorities and would utilize outcome evaluation 

measures for these projects.  The System Board believes that the financial solvency of 

the system and member libraries and meeting basic needs is best addressed through the 

library tax.   

 

11. The Library of the Future.  With lots of wiggle room here to come up with something 

more nuanced that is mutually agreeable, realistic: 

a. What is CCLS’s working definition or outline for the library of the future? 

b. What are the 5 (pick any number) critical changes or things that would have to 

be put in place between our current system and the library of the future to 

realize CCLS’s vision? 

c. What part of <b> could reasonably be achieved in 5 years that would position 

the system for further development after that? 

d. With attention to the next 5 years, what kind of funding mechanism would best 

support progress along that path? 

 

DISCUSSION – Mrs. Darr noted that one of the most pressing needs for some libraries is 

space.  Money from the library tax is not permitted to be used for capital projects.  Mrs. 

Darr believes that funding a Development Coordinator position would be very beneficial 

to the libraries, as would matching funds from the county for capital projects in strategic 

areas. 

 

Mrs. Darr shared her draft vision statement for the Library System.  After discussion, it 

was revised to include the following: 

CCLS brings people, information and ideas together to educate and enrich lives, and 

build community.  Critical changes include 

1) Space for community gatherings – both large and small – at all Cumberland 

County libraries. 

2) Space for technology and dedicated staff to better support citizens with their 

internet and technology needs. 

3) Improved facilities with adequate numbers of staff to support them in rural areas 

such as Mt. Holly Springs and Newville. 

4) Outreach programs that deliver and provide services in at-risk communities. 

5) Undertaking a study to determine the return on investment of implementing 
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Radio Frequency Identification tag technology to streamline staff handling of 

materials, to encourage more people to use self-check stations and to improve 

security and inventory. 

 

Mrs. Souleret noted that future technology services that would be of benefit to the 

public are not known at this time.  Many services that are offered today did not exist in 

2003.  

 

Mrs. Darr will draft responses to the above questions, taking into account the points made by 

the System Board. 

 

NEW BUSINESS 

2017 STATE AND COUNTY TAX ALLOCATIONS 
Mrs. Darr shared draft numbers of state and county funding allocations to member libraries for 

budgeting purposes.  It was noted that the proposal does not include any tax increase; and that 

the formula now uses three-year (calendar year) average statistics.  Otherwise, there were no 

changes to the formula.   

 

Mr. Fisher noted that the allocations have not yet been reviewed by the Finance Committee.  

This will occur at their next meeting on October 3.  The allocation numbers are being provided 

to member libraries as guidelines for their preliminary budget planning. 

 

UPDATES 

NEWS FROM COUNTY COMMISSIONERS 

Commissioner Vince DiFilippo shared the following information: 

• The county is still looking for solutions to the electronics recycling issue. 

• A new non-profit group, Friends of Claremont, is being established.  The group is a 

501(c)(3) and will be independent of county government. Their purpose is to raise funds 

for the county nursing home. 

• The county health insurance rates will be decreasing about 2% while offering the same 

benefits. The county may be in the position next year to begin discussions about moving 

to a self-funded program. 

• The Public Safety department has completed the first phase of a new silent dispatch 

system. This system will automate nearly half of all dispatch functions.  The cost savings 

will cover the cost of the investment. 

 

NEWS FROM VISITORS 
News from member libraries was shared. 

 

REMINDERS: 
Mrs. Darr reminded the board of the following dates: 
CCLS Board Meetings (4:00pm) 
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• 10/24/2016 (exception to 3rd Mon.) 

• 11/21/2016 

• 12/19/2016 
 
CCLS Finance Committee (4:00pm) 

• 10/3/2016 

• 11/7/2016 
 

ADJOURNMENT 

There being no further business, the meeting was adjourned at 5:30 pm.  The next meeting of 

the Cumberland County Library System will be held on Monday, October 24, 2016 at the 

Cumberland County Library System’s headquarters office at 4:00 pm.  

 


