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Cumberland County Library System 

Board of Trustees Monthly Meeting Minutes 

June 20, 2016 

 

MEMBERS PRESENT 

John McCrea, Jonathan Williams, Elizabeth Stone, Kevin Stoner, Paul Fisher and Bill Gould 
 

OTHERS PRESENT 

Jonelle Darr, Larry Thomas, Jennifer Martek, Bonnie Goble, Jeff Swope, Jackie Barton and Alicia 

Stine. 
 

CALL TO ORDER 

A regular meeting of the CCLS Board was called to order by President Bill Gould at 4:05 pm in the 

meeting room of the Cumberland County Library System, Carlisle, PA. 
 

MINUTES & TREASURER’S REPORT 

PREVIOUS MINUTES 
The Library System Board unanimously approved the May 16, 2016 Board meeting minutes.   
 

TREASURER’S REPORT 
The System Board reviewed the Balance Sheet and Income and Expense statement for the 

month of May 2016.  Mr. Fisher noted that the Income and Expense statement reflects May 

disbursements were made to libraries. 
 

After review of the reports, the Library System Board unanimously moved to file the May 

2016 Treasurer’s Report for audit. 
 

REPORTS 

SYSTEM FINANCE COMMITTEE MEETING REPORT 

Mrs. Darr shared highlights from the June 6, 2016 Finance Committee Meeting.  The committee 

discussed: 

• Paul Fisher’s and Jonelle Darr’s meeting with Chief Operations Officer Larry Thomas 

and county Financial Director Dana Best in order to request increased funding from 

Cumberland County Commissioners for the 2017 budget year. 

• Developing a proposal to request increased funding from Cumberland County 

Commissioners for the 2017 budget year that includes several options for services. 

• Possible uses of the Unassigned Fund.  Recommendations on this are deferred until 

the status of any funding request increase is known. 

• Financial policies for updates. 
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EXECUTIVE DIRECTOR 

CUSTOMER SERVICES 

Core Library Services 

Summer Reading Program 

Mrs. Darr reported that Summer Reading Programs are underway at all CCLS libraries.  By June 8th, 

there were more than 3,900 children registered.   

 

The library system foundation will fund one countywide summer reading program from Sciencetellers.  

This group combines storytelling and exciting science experiments into a theatrical learning experience.  

They will perform the last week in June at each library.  Funding from the CCLS Foundation was made 

possible through the Pennsylvania Educational Improvement Tax Credit program. 

 

Community Adult Reading Program Launches 

Mrs. Darr reported that CCLS has agreed to join other libraries in south central PA to promote “A 

Summer Read”, a community reading initiative for adults that will run June 20-Sept. 30, 2016. 

 

A Summer Read is sponsored by Aligning Forces for Quality (AF4Q), Capital Blue Cross, WellSpan 

Health System, and WITF Transforming Health Series.  The program fits in well with the library 

system’s core health literacy service role.  

 

The reading choice is: The Gratitude Diaries: How a Year Looking on The Bright Side Can Transform 

Your Life by Janice Kaplan.  The book is an inspiring memoir that includes research on how living 

gratefully can transform relationships, work, health, and everyday life. 

 

CCLS will receive 40 copies of the book.  The author will also appear somewhere in central Pennsylvania 

later this summer.   

 

Online Services 

Internet Service and WAN Upgrades 

Mrs. Darr reported that installation plans are well underway for the library system’s upgraded 

wide area network fiber lines to each library, plus faster Internet service from the Capital Area 

Intermediate Unit.  Service changeover is set to occur on July 1.  The service switch will be 

complicated, because so many of the library system’s third-party services (including the Sierra 

integrated library system software) rely on seamless access to the Internet (which requires 

knowing what the new “IP addresses” will be.)  Member libraries will be alerted that there may 

be problems.   

 

Mrs. Darr shared that the eRate application process has been delayed due to a new process 

which has been put in place.  Without the eRate reimbursement approval in place, the costs for 

internet service will approximately double for the remainder of the year, which will affect the 

budget.  However, when the applications are approved, they will be effective retroactively and 

CCLS will be reimbursed for payment overages. The eRate applications should be approved 

some time at the end of the year or early next year. 
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RUNNING THE BUSINESS 

Promote Library Services 

Legislative Breakfast 

Mrs. Darr shared evaluation results from CCLS’s 2016 legislative breakfast.  The evaluation 

results were largely positive.  There were 50 people who attended the breakfast.  Plus, for the 

first time in 23 years of holding these breakfasts, CCLS received two thank you notes: one from 

Senator Vance; and a second from Sarah Baughman who was the mom who spoke about John 

Graham’s storytimes. 

 

SOUND FINANCIAL MANAGEMENT 
Resource Acquisition 

County Community Service Program Application Submitted 

Mrs. Darr reported that as part of Cumberland County’s new Community Services Program, the 

library system headquarters submitted a request for $34,139 to fund workforce development 

support services.  Specifically, the request funds: 

• Updating elementary school-age vocational/technical career books and providing 

developmentally appropriate preschool program kits focusing on early skill development 

and exploration of occupations through imaginative/dramatic play;   

• Updating online resources (Job and Career Accelerator™ and LearningExpress Library™ 

Computer Skills).  These tools explore careers, identify educational paths and financial 

aid, write resumes, prepare for interviews, apply for jobs, and improve job skills; 

• Purchasing 10 laptops with Wi-Fi hot-spots for library/partner classes to use on- or off-

site; 

• Developing stronger library/workforce development agency partnerships;  

• Researching and creating content for the library system’s web site and sharing content 

for posting on partner agencies’ web sites; and  

• Researching and creating informational workforce development service pamphlets for 

public distribution.  

 

CCLS should learn the proposal’s funding status in July.  Mr. Thomas indicated that Mrs. Darr 

will be receiving an email that outlines next steps in the application process.  He indicated that 

4 organizations had submitted 6 proposals.  Mrs. Darr will be asked to provide a presentation 

on the project to the grant evaluation committee. 

 

Utility Service Shopping 

Mrs. Darr reported that the library system learned recently that it is not part of the county’s 

utility shopping.  Thus, CCLS is researching whether lower gas and electric bills are possible.   

 

Resource Management 

Federal Labor Regulations Change 

Mrs. Darr reported that U.S. Labor Department regulations will change on December 1, 2016.  

These regulations establish a new standard minimum level for salaried, exempt workers.  The 

threshold will increase from $23,660 annually to $47,476 annually.  Employees earning less 
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than $47,476 will be entitled to overtime pay.   

 

These new regulations will have an impact on all member libraries who have salaried, exempt 

employees who earn less than $47,476 annually.  These staff members will need to be paid 

overtime, regardless of their desire to be paid otherwise.   

 

Shippensburg’s Final Keystone Grant Report Submitted 

Mrs. Darr reported that Shippensburg Public Library’s final Keystone Grant report was 

submitted in early June for the expenditure of $500,000 in state funds. 

 

LEARNING, INNOVATION & TECHNOLOGY 
Leadership 

Trustee Evaluation 

Mrs. Darr shared an evaluation of the recent CCLS trustee orientation.  Fifteen new library 

trustees attended, with all reporting uniformly positive results.   

 

Mrs. Darr shared with the CCLS Board a new handout that explains ‘who does what’ in the 

library system that was developed for the training. 

 

PaLA Academy of Leadership Studies 

Mrs. Darr was asked to serve as a leader/mentor for this year’s library Association leadership 

conference.  She attended the conference Sunday, June 12 through Wednesday, June 15. 

NEW BUSINESS: 

POLICY CHANGES 
Mrs. Darr reported on recommended policy changes.  Details of the proposed revisions were 

included in the Board packet. 

CCLS Directors recommended changes to the following policies: 

• Customer Behavior Policy. Revised to clarify service animal “as defined by the American 

with Disabilities Act regulations”.  Also eliminates “quiet” from the description of the 

environment that library’s strive to provide; bans “vaping”; other minor revisions to 

reflect current practices. 

 

On motions from John McCrea, seconded by Jonathan Williams, the Library System 

Board unanimously approved to retain the word “quiet” in the library environment 

description but to accept the other revisions to the Customer Behavior Policy. 

 

• Library Card Holder Responsibilities. Revised to add option that in lieu of a library card, 

customers may present “library barcode number facsimile or photo identification”. This 

change will allow customers to use barcode apps on their cell phones. 

 

On a motion from Kevin Stoner, seconded by John McCrea, the Library System Board 

unanimously approved the recommended revisions to the Library Card Holder 
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Responsibilities Policy. 

 

CCLS Finance Committee recommended changes to the following policies: 

• Fund Balance Policy – System Headquarters.  Changes unassigned fund balance 

minimum from 14 to 30 days (the equivalent of about $400,000).  Changes 

“Administrative Office” to “Headquarters”.  Specifies that anticipated use of the 90-day 

Contingency Fund includes non-payment of state funds. Clarifies purpose and use of the 

Technology Fund. 

 

On a motion from Jonathan Williams, seconded by Elizabeth Stone, the Library System 

Board unanimously approved the recommended revisions to the Fund Balance Policy – 

System Headquarters. 

 

• Construction, Remodeling or Enlargement of Library Facilities.  Changes “outlets” to 

“library facilities”. Eliminates mention of Commonwealth Libraries approved consultants 

list, as this list is no longer maintained. 

 

On a motion from Kevin Stoner, seconded by Jonathan Williams, the Library System 

Board unanimously approved the recommended revisions to the Construction, 

Remodeling or Enlargement of Library Outlets Policy. 

 

• Budgeting and Auditing Systems.  Adds a bullet to clarify that Commonwealth of PA 

funding of more than $50,000 which triggers a required audit is a total of all state 

funding received, including grants. 

 

On a motion from Elizabeth Stone, seconded by Kevin Stoner, the Library System Board 

unanimously approved the recommended revisions to the Budgeting and Auditing 

System Policy. 

 

• Budget Guidelines – System Headquarters.  Calendar/timeline updated to reflect 

current practice. 

 

On a motion from John McCrea, seconded by Jonathan Williams, the Library System 

Board unanimously approved the recommended revisions to the Budget Guidelines – 

System Headquarters Policy. 

 

LIBRARY SYSTEM BUDGET ADJUSTMENT 
Mrs. Darr shared that last year, Land of Lakes made a $5,000 grant award to the library system 

foundation for the purchase of large print books (STAR service).  The foundation paid these 

funds to the library system headquarters office in late 2015.  When the 2016 budget was 

adopted, these funds should have been earmarked for the purchase of large print books.  

Instead of this happening, the $5,000 was added mistakenly to the library system’s Unassigned 

Fund Balance.  To rectify this, a journal entry must be made that transfers the money out of the 
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Unassigned Fund Balance to a restricted fund; and a line item expenditure must be added to 

the budget in order to purchase large print books in 2016. 

• Move $5,000 from the library system’s Unassigned Fund Balance to a Restricted 

Fund. 

• Create a Land of Lakes line item expenditure of $5,000 for large print books. 

 

On a motion from Kevin Stoner, seconded by Jonathan Williams, the Library System Board 

unanimously approved moving $5,000 from the library system’s Unassigned Fund Balance to 

a Restricted Fund and creating a line item expenditure of $5,000 in the 2016 budget for large 

print books. 

 

CAPITAL AREA INTERMEDIATE AGREEMENT FOR INTERNET SERVICES, 2016-2019 
Mrs. Darr shared the Capital Area Intermediate Unit Agreement for Internet Services contract.  

The contract is for the time period July 1, 2016 through June 30, 2019.  The agreement does not 

take into consideration CCLS’s eRate discount (about 50%).  CAIU will apply CCLS’s eRate 

discount before sending the annual invoice.  Mrs. Darr explained that the agreement will yield a 

significant savings of approximately $8,100 annually while also providing greater internet 

bandwidth. 

 

On a motion from Kevin Stoner, seconded by Elizabeth Stone, the Library System Board 

unanimously approved the Capital Area Intermediate Unit Agreement for Internet and 

Internet Related Services, 2016-2019. 

UPDATES 

NEWS FROM VISITORS 
News from the County Commissioners as well as Library news was shared. 

 

REMINDERS: 
Mrs. Darr reminded the board of the following dates: 

• CCLS Finance Committee Meeting: August 1, 2016, 4:00 PM, System Headquarters 

 

ADJOURNMENT 

There being no further business, the meeting was adjourned at 5:10 pm.  The next meeting of 

the Cumberland County Library System will be held on Monday, July 18, 2016 at the 

Cumberland County Library System’s headquarters office at 4:00 pm.  

 


