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Cumberland County Library System 
Board of Trustees Monthly Meeting Minutes 

May 16, 2016 
 

MEMBERS PRESENT 
John McCrea, Jim Hutcheson, Jonathan Williams, Kevin Stoner, Paul Fisher and Bill Gould 
 

OTHERS PRESENT 
Vince DiFilippo, Jonelle Darr, Jennifer Martek, Bonnie Goble, Jeff Swope, Jackie Barton and Jody 
Cole. 
 

CALL TO ORDER 
A regular meeting of the CCLS Board was called to order by President Bill Gould at 4:05 pm in the 
meeting room of the Cumberland County Library System, Carlisle, PA. 
 

MINUTES & TREASURER’S REPORT 
PREVIOUS MINUTES 
The Library System Board unanimously approved the March 21, 2016 Board meeting minutes.   
 

TREASURER’S REPORT 
The System Board reviewed the Balance Sheet and Income and Expense statement for the 
month of April 2016.   
 

Mr. Fisher commented that the budgeted transfer from the strategic development fund for 
operating expenses has been made.  State aid and the county monthly estimated library tax 
payments have been received.  Payments have been made to the member libraries. 
 
After review of the reports, the Library System Board unanimously moved to file the April 
2016 Treasurer’s Report for audit. 
 
The treasurer reviewed and initialed March and April’s bank statements, cancelled check 
records and reconciliation reports for the system’s general, money market and online payments 
accounts.  He also reviewed and signed the Executive Director’s March and April monthly 
expense reports and reimbursement check. 
 

REPORTS 
EXECUTIVE DIRECTOR 
CUSTOMER SERVICES 
Core Library Services 
Children’s Literacy 
Mrs. Darr reported that Simpson Public Library was notified that it will receive an Honorable 
Mention for Best Practices in Early Learning from the Pennsylvania Library Association at the 
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Association’s fall conference.  Simpson Library will be recognized for its program “Kindergarten 
Pennies Count”, which is a collaborative program with Mechanicsburg Area School District’s 
Kindergarten Academy.  The program: 

 Teaches children math concepts; 

 Helps children learn the value of work by doing chores at home for a penny each;  

 Tallies up all the pennies earned by the students at the Academy; and then  

 Donates them to support a community organization. 
The program resulted in 27,182 pennies being earned by the children, which were then 
donated to the Simpson Public Library at a school assembly.  Simpson Library used favorite 
author/illustrator suggestions made by the Kindergarten Academy’s children to purchase 22 
books for its collection.   
 
Online Services 
Wide Area Network Contract Finalized 
Mrs. Darr reported that after several weeks of negotiations, a final three-year contract was 
signed with Comcast Business for wide area network services.  The new contract will reduce 
CCLS’ three-year cost for Internet and wide area network services 8% from $452,448 to 
$415,077.  While this appears to be a savings of $12,457 annually, the savings is roughly half 
that amount because the library system receives about a 50% reimbursement of the budgeted 
amount in Erate subsidies.   
 
The new Comcast agreement will continue CCLS’ agreement with Comcast for high speed lines 
from the system headquarters to all facilities and the courthouse.  It also calls for adding a 500 
Mbps EPL high speed line from CCLS headquarters to the Capital Area Intermediate Unit (CAIU) 
in Enola for firewalled Internet services. An agreement is now being finalized with CAIU for 
these services.   
 
This is a significant improvement in Internet bandwidth (200 Mbps to 500 Mbps) from the 
system’s current high speed line that is used for both Internet services and email/phone 
services.  CCLS will still have a 200 Mbps line to the courthouse for phone services at the system 
headquarters and Outlook email services for the system headquarters and member libraries.   
 
Sierra Upgrade 
Mrs. Darr reported that the library system’s Sierra integrated library system software was 
upgraded on May 4, 2016 at 1 am in the morning.  The system, including the catalog was down 
for about 2 hours.  Service disruption was minimal at that time of the day.  
 

RUNNING THE BUSINESS 

Customer Feedback 
Bathroom Discrimination Issues 
Mrs. Darr reported that a CCLS member library has received complaints regarding a 
transgender woman using the women’s restroom.  
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Mrs. Darr checked with the library system’s solicitor, Jennifer Hipp, and learned that: 

 Pennsylvania does not have any state-wide laws or regulations addressing this 
issue.  Several local jurisdictions (e.g., Philadelphia and Scranton) have anti-
discrimination laws that include protections for transgender persons.  Gov. Wolf 
recently signed an executive order prohibiting discrimination of transgender state 
employees.   

 Several bills have been proposed addressing topics affecting transgender 
Pennsylvanians, none of which have passed.  The only statute that Ms. Hipp believes 
comes closest to addressing the topic is the PA Human Relations Act. 

 While the PA Human Relations Act does not squarely address the topic of transgender 
persons, county funded libraries would fall within the definition of "public 
accommodation."  The Act created the PA Human Relations Commission, which has a 
hearing board and is the starting legal point for complaints relating to discrimination on 
the basis of race, familial status, religion, age, sex, etc.   

  
Ms. Hipp notes that the PA Human Relations Commission's final orders are not publicly 
available for examination.  A request was sent to HRC to ask if any final orders on the topic 
exist.  HRC responded that at this time they do not have a final order. 
  
Mrs. Darr also learned from Ms. Hipp that the county government does not have any explicit 
policies on this issue, other than the county’s employee anti-harassment policy. This would 
suggest that the county government would permit transgender persons to use the bathroom 
for the gender with which the person identifies.   
  
Ms. Hipp indicates that the library system’s Customer Service policy should serve as its policy 
on the topic.  It reads as follows:  (highlighting by Mrs. Darr) 
 
Customer Service Policy (adopted 2005) 
The Cumberland County Library System’s primary focus is meeting the cultural, educational, and 
informational needs of library customers and community residents.   To that end, the Library 
System affirms that:  

 It is a limited public forum for information and ideas, enabling the public to read, study, 
and use materials, programs and services; 

 Free access to library materials and services is essential for community residents’ 
education, employment, enjoyment, and self-government; 

 Parents and guardians have the responsibility and right to guide their own children’s use 
of the library and its resources;  

 Library users and community residents shall be treated courteously and fairly through 
the development and consistent application of library services, policies and procedures; 
and  

 Library services must be designed to maximize the system’s available financial resources 
in order to meet the broadest base of community needs.  
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The Cumberland County Library System strives to provide excellent service, which includes 
collections and programs.  All library staff shall strive to provide accurate, efficient and friendly 
service to customers, interpreting Library System policies using the following principles:  

 The Library System offers the same quality of service to all customers, regardless of age, 
race, sex, sexual orientation, nationality, educational background, physical limitations, 
religious affiliation or any other criteria which may be the source of 
discrimination.   Library staff will treat every patron with equal respect and every request 
with equal importance. Customers are the reason the library exists.  

 Judgment calls should be made in the customer’s favor. Staff members will not be 
penalized for decisions made in good faith pursuit of this policy.  

 Whenever possible, customers shall be offered service alternatives, such as interlibrary 
loan, referral to another department, renewals, etc.; and  

 Library System policies and procedures exist to make library resources available on an 
equitable basis. Staff members shall be familiar with library policies and be able to 
explain them to customers.  

 
Mrs. Darr noted that the phrase “or any other criteria which may be the source of 
discrimination” infers that transgender persons should not be discriminated against.  Ms. Hipp 
does not recommend any policy changes at this time. 
 
Mrs. Darr reported that CCLS is also scheduling training on LGBTQIA issues for library staff. 
 
Promote Library Services 
Quarterly County Commissioner Update Provided 
Mrs. Darr reported that on Wednesday, May 4, she presented a first quarter library system 
report to the County Commissioners.  The Commissioners have requested that the library 
system return in June or early July to discuss the current financial picture and the system’s 2017 
funding request.   
 

SOUND FINANCIAL MANAGEMENT 
Resource Acquisition 
Whitaker Grant Application Submitted 
Mrs. Darr reported that under the leadership of Jeff Swope, Executive Director of Bosler 
Memorial Library, CCLS submitted a $34,447 grant application to the Whitaker Fund for Math 
and Science Education to improve math and science collection and programming services at 
each member library.  The grant was based upon a project that Bosler piloted in 2013.  The 
proposal would provide math and science learning opportunities for preschool and early 
elementary school age children both in the library and at outreach locations.  It would also 
provide training and support for library staff to learn about how to prepare and implement 
math and science programming.  One of the most visible aspects of the grant would be the 
addition of Math and Science Discovery Centers at every library.  Each center would have fun 
and educational tools and activities for kids to use.  84 Activity kits would be created so that the 
discovery centers could be refreshed with new activities regularly. 
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LSTA Grant Application Submitted 
Mrs. Darr reported that Jeff Swope also spearheaded a library system LSTA grant application to 
Commonwealth Libraries for $50,000 to purchase 160 Wi-Fi hotspot devices to be loaned from 
member libraries to allow library users to obtain free mobile Internet access.  This project is 
expected to benefit Cumberland County citizens who are living at-risk or near-at-risk poverty 
levels that prohibit their ability to pay for Internet services. 
 
If funded, CCLS, working with Bosler Memorial Library, would distribute the devices based upon 
each library’s population and poverty rate indicators.   
 
Kiwanis Clubs Proposal Submitted 
Mrs. Darr reported that Ann Moffitt, President of the Red Land/Fairview Township Kiwanis Club 
and a regional Kiwanis board member, recently approached the library system about possible 
projects that area Clubs might support that focus on young children and literacy.  The project 
that most piqued Ms. Moffitt’s interest was an idea that library directors and children’s 
librarians have been discussing: a countywide Storymobile.  The CCLS Presidents’ Council also 
discussed the idea and were excited about the service opportunity.  A proposal was submitted 
to Ms. Moffitt in April.   
 
Account Statements 
Mrs. Darr reported that on April 23, 2016, account statements were sent to customers with 
balances between $5 and $24.99 by the system headquarters.  The statements were sent by 
either email or US mail, depending on the notice preference setting in the account.   The last 
time these notices were sent was on August 18, 2015.  These included fines accrued up through 
July 3, 2015.  The library system’s goal is to send these statements out semi-annually. 
 
Accounts with $25 or more are handled separately on a daily basis by CCLS.  These accounts are 
sent two notices.  If payment arrangements are not made in 30 days, the account is sent to a 
Unique Management collection agency.   
 
Debt Collection Service Changes 
Mrs. Darr reported that CCLS has learned that as of June 15, 2016, libraries will no longer be 
able to report library debt to national credit reporting agencies.  According to Unique 
Management, the vendor that has been used for the past 10 years to support debt collection, 
new rules will no longer allow the reporting of fines, tickets, and other assessments.  
 
This change has caused CCLS to begin re-thinking system processes and use of Unique 
Management. According to the vendor, they have found that recovery results can still be very 
strong even for those libraries that were already choosing to not include credit agency 
reporting as part of their process.   
 
CCLS knows from the past that debt collection is a very time intensive activity for staff.   Unique 
Management’s current approach employs a series of three letters, two calls, and multiple 
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National Change of Address checks over 120 days. Unique also plans to add intensive skip 
tracing, extra letters for patrons making payments, and additional letters and/or calls for 
patrons at strategic points. However, CCLS is considering a different approach toward collection 
that might include an appeal to consider the debt a donation.  Discussions will be held over the 
next several months, and a change to the CCLS Long Overdue policy, as well as the notices to 
customers may need to be made.  The policy currently reads: 
 
Long Overdue Accounts 
(Creation & revision: 11/20/06; 4/16/07; 6/20/2011)   
Card holders may be referred to a collection agency one month after a billing notice is issued to 
the account holder if their account has accumulated $25 or more in fines, fees or outstanding 
materials and if payment arrangements have not been made with the billing library.  A $10 long 
overdue account fee will be charged to the card holder. 
 

LEARNING, INNOVATION & TECHNOLOGY 
Innovation and Partnerships 
Workforce Development Partnership Ideas Being Developed 
Mrs. Darr reported that in response to the county’s forthcoming request for proposals for 
projects that would help improve workforce development in Cumberland County, she is 
meeting with three possible partners (Tri County Community Action, Carlisle Learning Center 
and New Hope Ministries) to explore ideas that would improve library services in this area.   
 
Pinnacle Health Quality and Safety Committee 
Mrs. Darr reported that as part of the library system’s growing commitment to improve health 
literacy services, she has joined Pinnacle Health’s Quality and Safety Committee.  A committee 
of the Pinnacle Board, the committee is charged with overseeing the Hospital systems quality 
and safety programs.  Of immediate interest to the library system, end of life issues and the 
community’s needs for education on this topic will be discussed at the next meeting of this 
Pinnacle committee. 
 

DISTRICT LIBRARY SERVICES AGREEMENT 2016-2017 
Mrs. Darr shared the proposed agreement for the provision of district library services within the 
Capital Area Library District for July 1, 2016 – June 30, 2017.  The agreement outlines how 
$388,931 in district funds will be used for library services.  Mrs. Darr noted two proposed cost 
reductions from the current district agreement:  

 The agreement does not include costs to purchase a van, as this is not needed again this 
year. 

 The Flipster service for electronic magazines will be cancelled.  The usage statistics for 
Flipster were reviewed and were not impressive. 

The savings from these cost reductions will be set aside to explore the purchase of databases to 
support workforce development, which is a county priority. 
 
John McCrea moved and Kevin Stoner seconded to approve the Agreement for the Provision 
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of District Library Services within the Capital Area Library District, July 1, 2016 – June 30, 
2017.  The motion was unanimously approved. 
 

LEGISLATIVE BREAKFAST 
Mrs. Darr shared drafts of the handouts that will be distributed at the Legislative Breakfast.  
Breakfast attendees from the libraries will be asked to act as hosts to an assigned special guest.  
Mrs. Darr will also share talking points which library attendees can use when interacting with 
the special guests.  Mrs. Darr asked that attendees be prepared to share stories about what 
their individual library is doing to address community needs, as well as some goals for the 
future. 

UNFINISHED BUSINESS: 
2015 REVISED STATISTICAL MEASURES 
Mrs. Darr shared revisions to the 2015 Library System Headquarters Statistics and 2015 Library 
System Member Statistics.  These were revised to correct small errors. 

NEW BUSINESS: 
2016 STATISTICAL MEASURES 
Mrs. Darr shared the Library Systems Headquarters Statistics and the Library System Member 
Statistics for the first quarter of 2016. 

UPDATES 
NEWS FROM VISITORS 
News from the County Commissioners as well as Library news was shared. 

EXECUTIVE SESSION: 
PERSONNEL COMMITTEE REPORT 
On a motion from John McCrea, seconded by Jim Hutcheson, the Board moved into Executive 
Session to discuss personnel updates at 4:51pm.  On a motion by John McCrea, seconded by 
Kevin Stoner, the executive session adjourned at 5:00pm. 
 

REMINDERS: 
Mrs. Darr reminded the board of the following dates: 

 CCLS Legislative Breakfast: Friday, May 20, 2016, 7:30 AM, Bosler Memorial Library 

 CCLS Trustee Orientation: Tuesday, May 24, 2016, 5:30 PM, Bosler Memorial Library. 

 CCLS Finance Committee Meeting: June 6, 2016, 4:00 PM, System Headquarters 
 

ADJOURNMENT 
There being no further business, the meeting was adjourned at 5:01 pm.  The next meeting of 
the Cumberland County Library System will be held on Monday, June 20, 2016 at the 
Cumberland County Library System’s headquarters office at 4:00 pm.  
 


