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Cumberland County Library System 

Board of Trustees Monthly Meeting Minutes 

October 19, 2015 

 

 

MEMBERS PRESENT 

Jane Graham, Robert Broyles, Suzanne Simmons, Jane Graham, Diane Myers, Kevin Stoner and 

Bill Gould 

 

OTHERS PRESENT 

Jonelle Darr, Gary Eichelberger, Larry Thomas, Jennifer Martek, Bonnie Goble, Sue Erdman, Jody 

Cole and Jeff Swope.  

 

CALL TO ORDER 

A regular meeting of the CCLS Board was called to order by President, Bill Gould, at 4:05 pm in 
the meeting room of the Cumberland County Library System, Carlisle, PA. 

 

MINUTES & TREASURER’S REPORT 

PREVIOUS MINUTES 
The Library System board unanimously approved the August 17, 2015 board meeting minutes.   

 

TREASURER’S REPORT 
The System Board reviewed the Balance Sheet and Income and Expense statement for the 

month of September 2015.  The Library System Board unanimously moved to file the 

September 2015 Treasurer’s Report for audit. 
 

REPORTS 

CCLS FINANCE COMMITTEE REPORT 
Mrs. Darr reported that the CCLS Finance Committee met twice in August and once in October.  

The committee reviewed drafts two, three and four of the system headquarters budget.  The 

budget was further reduced so that there is now a 2% decrease in expenditures from 2015.   

 

These savings were largely due to a restructuring of system staff; in addition, the need for 

computer purchases is not as great as it was in 2015.  Even with this 2% reduction, there is a 

deficit of $331,798.  Mrs. Darr pointed out that the deficit amount is now higher than what was 

projected at the last Finance Committee meeting.  The deficit has increased because member 

libraries reported more people to be eligible for the health benefit distribution than what was 

previously estimated in the draft budget.  The Finance Committee approved recommending 

that the deficit’s full amount be transferred from the Strategic Development Fund.  If the CCLS 

Board approves the transfer, Mrs. Darr will meet with the County Commissioners to review the 

transfer. 
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Sue Simmons moved and Jane Graham seconded to approve the Finance Committee 

Recommendation to transfer $331,798 from the system’s Strategic Development Fund to its 

Operating Fund for 2016 expenses.  The motion was unanimously approved.  The proposed 

budget will be reviewed from comments from the County Commissioners in early November. 

 

EXECUTIVE DIRECTOR 

CUSTOMER SERVICES 
Core Library Services 

Summer Reading Program 

Mrs. Darr shared that this year’s summer reading program was successful.  While there was a 

5% drop in overall registrations, she noted that 2014 had been an all-time record-setter.   

Total Registrations 2014 2015 Change 

Amelia Givin 584 631 8% 

Bosler 808 590 -27% 

Fredricksen 1,793 1,949 9% 

East Pennsboro 248 246 -1% 

John Graham 263 299 14% 

Simpson 2,692 2,447 -9% 

New Cumberland 525 456 -13% 

Shippensburg 628 560 -11% 

Total 7,541 7,178 -5% 

 

The target for the reading age group, elementary age registrations, actually increased 3%.  

Preschool registrations had the most precipitous drop (21%) occurred.  Mrs. Darr has not had 

the opportunity to review these numbers with the youth service librarians yet.  

Library  

  

Elementary Age Preschool Registrations 

2014 2015 Change 2014 2015 Change 

Amelia Givin 376 385 2% 137 126 -8% 

Bosler 593 420 -29% 142 117 -18% 

Fredricksen 1,257 1,355 8% 346 394 14% 

East Pennsboro 164 173 5% 67 61 -9% 

John Graham 177 229 29% 38 52 37% 

Simpson 1,210 1,387 15% 1,281 851 -34% 

New Cumberland 360 326 -9% 106 74 -30% 

Shippensburg 392 371 -5% 161 131 -19% 

Total 4,529 4,646 3% 2,278 1,806 -21% 

 

The numbers for the outcome-based survey results were also good.  County wide, 85% of 

parents who responded to the surveys indicated that the program helped their child enjoy 

reading or listening to books more, with 7% saying maybe and 7% saying no.  Seventy-four 

percent said that the program helped their child read or listen to books more easily, with 10% 

saying maybe and 14% saying no.   
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2015 Summer Reading 

Program Outcomes 

Did participating in the summer reading 

program help your child enjoy reading 

or listening to books more? 

Did the summer reading program help 

your child read or listen to books more 

easily? 

Library 
Yes No Maybe 

I don't 

know Yes No Maybe 

I don't 

know 

Amelia Givin 91% 5% 5% 0% 74% 11% 15% 0% 

Bosler 53% 21% 26% 0% 50% 24% 24% 3% 

East Pennsboro 81% 6% 6% 6% 63% 19% 19% 0% 

Fredricksen 86% 8% 4% 2% 76% 16% 5% 3% 

John Graham 67% 0% 33% 0% 67% 0% 33% 0% 

New Cumberland 89% 5% 7% 0% 64% 23% 11% 2% 

Shippensburg 91% 6% 2% 2% 85% 8% 8% 0% 

Simpson 90% 4% 5% 1% 84% 9% 6% 1% 

TOTAL 85% 7% 7% 1% 74% 14% 10% 1% 

 

Finally, children and teens were surveyed for their opinions about the library and whether they 

found the library to be a safe, welcoming, useful place. 

Children- Ages 1-10 n=309 
2015 Survey 

YES NO DON’T KNOW 

Safe at the library? 97% 0% 1% 

Happy at the library? 99% 0% 1% 

Comfortable at the library? 95% 2% 3% 

Worried at the library? 9% 87% 5% 

Welcome at the library? 93% 1% 6% 

Is the library a useful place? 98% 1% 2% 

Teens - Ages 11-18 n=100 
2015 Survey 

YES NO DON’T KNOW 

Safe at the library? 91% 1% 7% 

Happy at the library? 87% 3% 9% 

Comfortable at the library? 91% 2% 6% 

Worried at the library? 2% 94% 3% 

Welcome at the library? 91% 0% 8% 

Is the library a useful place? 97% 1% 1% 

 

Online Services 

Denial of Service Attack 

Mrs. Darr reported that like many businesses, CCLS was the victim of a denial of service (DoS) 

attack the week of September 21st.   

According to the Department of Homeland Security, “The most common and obvious type of 

DoS attack occurs when an attacker "floods" a network with information. When you type a URL 

for a particular website into your browser, you are sending a request to that site's computer 

server to view the page. The server can only process a certain number of requests at once, so if 

an attacker overloads the server with requests, it can't process your request. This is a "denial of 

service" because you can't access that site.”  (https://www.us-cert.gov/ncas/tips/ST04-015)  
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CCLS’ attack was a distributed denial of service (DDoS) attack in which a multitude of 

compromised systems attacked a single target, thereby forcing the website and access to the 

remote Sierra servers to be shut down beginning Monday, September 21st late afternoon.  

Sierra circulation and catalog services were restored by Wednesday, with staff using backup 

solutions in the meantime.  The public website was recovered by Wednesday afternoon, and 

the staff Intranet site came back online Friday September 25th.   

CCLS’s information technology staff and vendors worked nearly round the clock from Monday 

evening through Wednesday to get the services back up and working, waiting for the attack to 

subside, then installing additional levels of security software and creating workarounds and 

new pathways for staff to access services. 

 

RUNNING THE BUSINESS 
Library Processes 

Library Development Software 

Mrs. Darr reported that staff from member libraries have been meeting with system 

headquarters staff to determine requirements for new development software.  After 

researching a number of software packages, the list of possibilities was narrowed to four.  The 

staff team have seen demonstrations of three of the four packages.  The team made a 

preliminary selection based on the demonstrations that have been seen to date, and expect to 

conclude the selection process by November.   

Next, CCLS will be focusing on data clean-up to ensure that the migration from Raiser’s Edge to 

a new software package goes smoothly.  CCLS plans to have a contract finalized by December 

and anticipate data migration will occur after the first of the year.    

 

Promote Library Services 

Municipal Advisory Board Meeting 

Mrs. Darr shared that the county’s public library system will be a featured topic at the October 

quarterly meeting of the county’s Municipal Advisory Board.  Topics will include the value of 

library services, how they are funded, and how municipalities can play a greater role in 

supporting library services, including cash support, in-kind support, advocacy and other 

partnership roles. 

 

Simpson Library Municipal Breakfast 

Mrs. Darr reported that Simpson Library held its annual municipal breakfast on October 7.  It 

had an excellent turnout.  Two County Commissioners were present, along with Reps. Mike 

Regan, Sheryl Delozier and other local municipal and school board officials.  Sue Erdman and 

her board organized an excellent program at which they announced they were the first public 

library in the state to be awarded the Pennsylvania Association of Non-Profits Standards of 

Excellence award.   When making the award, Tish Mogan, PANO’s Standards of Excellence 

director, said that she had never seen another board become so invested and work so 

collaboratively on achieving this milestone.  Mrs. Darr congratulated the Simpson Public Library 

Board and its director Sue Erdman. 
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SOUND FINANCIAL MANAGEMENT 
Resource Acquisition 

Lane O’Lakes Grant 

Mrs. Darr reported that the library system foundation received a $5,000 grant from the Land 

O’Lakes Foundation for STAR large print books. 

 

ERate Program 

Mrs. Darr reported that notifications for eRate funding requests for the period 2015-2016 

continue to arrive in mailboxes.  To date, the system and its members have been notified of 

$90,675.06 in reimbursements.   This is $8,583.97 more than the previous period.  

Library 2015-16 Erate Amount 2014-15 Erate Amount Increase/ 

Decrease 

CCLS HQ $89,104.08 $80,642.04 $8,462.04 

Cleve J. Fredricksen Library  $3,340.91  

Joseph T. Simpson Public Library $1,570.98 $1,449.06 $121.93 

New Cumberland Public Library  $1,704.24  

Shippensburg Public Library  $1476.00  

TOTAL $90,675.06 $88,612.25 $8,583.97 

 

Resource Management 

Orrstown Bank Account Review 

Mrs. Darr reported that CCLS met with Orrstown Bank officials to review its accounts and the 

security measures in place to limit fraud or theft.  CCLS has all of possible security measures 

that Orrstown currently offers in place.  No account changes are needed at this time.  However, 

CCLS’ account manager, Reed VanDerlyke, says that Orrstown is developing a product that 

consists of both a money market account and laddered CD’s that can be invested in smaller 

amounts at different reciprocal banks that may offer higher interest, plus the value of having 

FDIC insurance in place. (Rather than requiring the bank to collateralize the investment as 

required by Act 72).   

Currently, CCLS has its Strategic Development Fund and 90-Day contingency fund at F&M Trust 

where it earns .4% interest.   In addition to exploring this Orrstown product, Linda Noggle will 

also begin checking with other banks to determine if interest rates have risen and the funds 

should be invested elsewhere. 

 

State Budget Impasse 

Mrs. Darr reported that Dana Best (County Director of Finance), Larry Thomas and she will meet 

to discuss potential cash flow plans that could be put into place if the state budget impasse 

lasts beyond January 1st.  State aid to libraries is normally received in January; if the money is 

not received due to the impasse, the 90-day contingency fund would cover the aid amount.  If 

the state aid money would be paid out in full in January from the 90-day contingency fund, the 

fund would be depleted. 

In addition to the libraries not receiving state aid in January if there is still an impasse, the 

County would be unable to advance library tax payments to the system, since the county is also 
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not receiving state funding and is having to draw on its reserves.   When the library tax 

payments would begin to arrive in April, these would then be forwarded to the system. 

Mrs. Darr has no knowledge of each library’s cash reserves and their monthly cash flow 

situation.  She asked that each library board begin to consider what expenses might be able to 

be deferred and how much cash is needed monthly for operating expenses.   

 

LEARNING, INNOVATION & TECHNOLOGY 

Innovation and Partnerships 

Workforce Development 

Mrs. Darr reported that libraries were represented at a recent county meeting of workforce 

development stakeholders to discuss the county’s investment in workforce development 

programs.  At least one of those present expressed his surprise that libraries would be 

considered a workforce development agency, but he also reported his realization at the 

meeting that libraries do play important roles in this area.   

 

Community Meetings in Libraries 

Mrs. Darr shared that Larry Thomas asked that the libraries consider gathering benchmarking 

statistics on the number of community meetings held at each library, in order to measure the 

impact of the libraries as a gathering place for the community.  The directors will discuss how 

this data might be collected and categorized. 

UNFINISHED BUSINESS: 

MEMORANDUM OF UNDERSTANDING 
Mrs. Darr shared copies of the Memorandum of Understanding.  At the request of the County 

Commissioners, a statement was added to the MOU that affirms that both CCLS and the County 

will advocate for full library services funding at the state level, especially the restoration of the 

Statewide Library Card Reimbursement Program. 

Kevin Stoner moved and Sue Simmons seconded to approve the Memorandum of 

Understanding between the Cumberland County Library System Board and the Cumberland 

County Board of Commissioners.  The motion was unanimously approved.  The document will 

be forwarded to the Commissioners for their review and approval. 

NEW BUSINESS: 

2016 STATE COUNTY COORDINATION AID PLAN 
Mrs. Darr shared the 2016 State County Coordination Aid Plan.  The 2016 plan reflects no 

changes from the 2015 plan due to the funding amount being the same.  She noted that the 

library directors had reviewed the plan and provided their consent.  

Kevin Stoner moved and Diane Myers seconded to approve the 2016 State County 

Coordination Aid Plan.  The motion was unanimously approved. 
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NOMINATIONS FOR SYSTEM BOARD MEMBERS 

Mrs. Darr shared the list of system board members whose term expires on December 31, 2015; 

she also shared the system board member position description and application.  Mrs. Darr 

requested that applications for new and renewing system board members, including alternates, 

be completed by the November board meeting.  Mrs. Darr will then forward the applications to 

the County Commissioners for consideration and appointment. 

Member Name Nominated By Term Expires Number of Terms 

Paul Fisher Fredricksen  12/31/2015 1 term (2013) 

Jane Graham John Graham  12/31/2015 11 terms (1982) 

Jim Hutcheson Bosler  12/31/2015 1 term (2013) 

Alternate Name Nominated By Term Expires Number of Terms 

Suzanne White Amelia Givin  12/31/2015 1 term (2013) 

Marcey Whiteside Simpson Public  12/31/2015 1 term (2013) 

CCLS BOARD OFFICER NOMINATING COMMITTEE 

Mrs. Darr informed the board that a CCLS Board Officer Nominating Committee needs to be 

appointed.  Traditionally, system board members whose terms are expiring serve on the 

committee.  The CCLS Board President appoints the committee and serves as an ex-officio 

member.  For 2015, these members would be Paul Fisher, Jane Graham, Jim Hutcheson and Bill 

Gould (ex-officio).  Mr. Gould appointed the committee. 

Mrs. Darr noted that none of CCLS’ current officers are eligible to serve another term in their 

current office. 

 

UPDATES 

NEWS FROM VISITORS 
Library news was shared. 

 

ADJOURNMENT 

There being no further business, the meeting was adjourned at 5:20 pm.  The next meeting of 

the Cumberland County Library System will be held on Monday, November 16, 2015 at the 

Cumberland County Library System’s headquarters office at 4:00 pm.   

 


