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Cumberland County Library System 

Board of Trustees Monthly Meeting Minutes 

August 17, 2015 

 

 

MEMBERS PRESENT 

Jim Hutcheson, Suzanne Simmons, Jane Graham, Paul Fisher, Elizabeth Stone and Bill Gould 

 

OTHERS PRESENT 

Jonelle Darr, Jennifer Martek, Bonnie Goble, Sue Erdman, Brianna Crum, Alicia Stine and Jeff 

Swope.  

 

CALL TO ORDER 

A regular meeting of the CCLS Board was called to order by President, Bill Gould, at 4:05 pm in 
the meeting room of the Cumberland County Library System, Carlisle, PA. 

 

MINUTES & TREASURER’S REPORT 

PREVIOUS MINUTES 
The Library System board unanimously approved the July 20, 2015 board meeting minutes.   

 

TREASURER’S REPORT 
The System Board reviewed the Balance Sheet and Income and Expense statement for the 

month of July 2015.  The Library System Board unanimously moved to file the July 2015 

Treasurer’s Report for audit. 
 

The treasurer reviewed and initialed July’s bank statements, cancelled check records, and 

reconciliation reports for the system’s general fund account at Orrstown Bank. 

 

REPORTS 

CCLS FINANCE COMMITTEE REPORT 
Mrs. Darr reported that the CCLS Finance Committee met on August 3, 2015.  The committee 

reviewed a first draft of the system headquarters budget.  The budget included flat revenues, 

and flat distributions to member libraries for 2016.  Even with a -.37% cut in the system 

headquarters overall expenditures, there was still a deficit of $354,273.  The budget does not 

include any transfers from the strategic development fund.  The committee will review a 

second draft of the budget at their next meeting on August 31st at 4pm at System 

Headquarters. 

 

Mrs. Darr reported that the Finance Committee discussed the allocation formula for 2016.  At 

their next meeting, the committee will review new formula scenarios that do not include out-

of-county circulation numbers.  The committee will also review different methods for 
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distributing the health subsidy funds to member libraries. 

 

The Finance Committee also discussed the impact of an expected minimum wage increase to 

member library budgets. Mrs. Darr reported that Elizabeth Bouch, HR Director for the county, is 

working with the library system to help develop a standard library staff classification system.  

The classification system will be based on two salary scenarios.  The first will be a scenario that 

has the minimum wage at $10.10 per hour (a 39% increase in base wages).  The second 

scenario will use the county’s new personnel classification structure which has a minimum 

salary level of $12.59 per hour (a 74% increase in base wages.) 

 

EXECUTIVE DIRECTOR 

CUSTOMER SERVICES 

Core Library Services 

Summer Reading Program 

Mrs. Darr shared that nearly all libraries either have or will be wrapping up their Summer 

Reading Programs in the month of August.  CCLS headquarters has already conducted one 

state mandated survey of children to determine their opinions about the library and our 

programs.  CCLS headquarters is currently conducting an outcomes-based survey of 

parents to determine their observations about improvements in their child’s reading.  

These results should be available in September. 

 

Online Services 

Flipster and MyHeritage Services 

Mrs. Darr reported that the Capital Area Library District’s new Flipster eMagazine service 

was launched this week along with a new genealogy database, My Heritage, that replaced 

HeritageQuest.  Usage statistics will start being available next month. 

 

Encore Upgrade 

Mrs. Darr reported that the online catalog, Encore, will be upgraded later this month.  The 

improvements include: 

• Checkout of eBooks and eAudiobooks directly from the library system’s Encore online 

catalog. 

• The ability for customers to see their eBook and eAudiobook checkouts and holds from 

within their online Encore library account. 

• A more streamlined way to access “My Account” information.  The software will no 

longer open a new web browser window.   The information will display in the existing 

window. 

CCLS is advising customers by email to do the following things on their home computer after 

the upgrade: 

• Clear their web browser’s cache the first time they use the upgraded version of Encore.  

If they don’t do this, it’s possible that they will have problems placing holds.  For 
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instructions on how to do this, go to: 

http://www.cumberlandcountylibraries.org/Clearing_Browser_Cache  

• Delete any bookmarks to the online library catalog’s My Account page.  Customers can 

create a new bookmark once the upgrade has been completed.  A notice will be placed 

on the library system’s home page notifying everyone when the upgrade has been 

completed.   

 

Library Roles and Initiatives 

Consensus Building Project 

Mrs. Darr reported that a draft Memorandum of Understanding (MOU) for CCLS’s 

strategic partnership agreement with the county will be released simultaneously to the 

CCLS Board and the Commissioners.  It will be released via email and should be sent later 

this week. The MOU has already been reviewed by the county attorneys, who also advise 

the library system; neither attorney made substantive changes. 

 

Mrs. Darr reported that she and Paul Fisher expect to review the draft MOU with the 

County Commissioners at a public meeting on August 26 at 1:30 pm.  The meeting was 

originally scheduled to review the 2014 CCLS headquarters audit with the commissioners.  

Mrs. Darr has asked that the MOU draft also be part of this meeting. 

 

RUNNING THE BUSINESS 
Customer Feedback 

Outcome Based Evaluation  

Mrs. Darr reported that the Library System has joined the Public Library Association’s 

Project Outcome program.  The goal of Project Outcome is to equip libraries with short, 

easy-to-use, customer-focused surveys designed to measure the impact of library services 

such as childhood literacy, computer training, and workforce development. The project 

focuses on measuring the outcomes of the programs that many public libraries have in 

common, thereby minimizing the work for each library in developing measures while also 

maximizing impact by giving libraries a shared language and the ability to aggregate data.  

 

Project Outcome currently has surveys available for seven core service areas: 

1. Civic/Community Engagement 

2. Digital Inclusion 

3. Early Childhood Literacy 

4. Economic Development 

5. Education and Life Long Learning 

6. Job Skills 

7. Summer Reading 

 

Each survey is six questions long. At the end of the relevant program, customers are asked 

to rate their level of agreement on a five point Likert scale, ranging from Strongly Agree to 

Strong Disagree, with an option of Not Applicable. 
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CCLS has formed a committee of library directors who will develop a plan to begin using 

these measures, along with the Impact Technology survey, and other yet-to-be developed 

measures for our core service areas.  The committee began meeting this month. 

 

Library Processes 

Development Software 

Mrs. Darr reported that as part of its effort to provide smaller libraries with more fund 

raising support, the library system headquarters is working with member libraries to 

develop requirements and specifications for new development software.   CCLS purchased 

Raiser’s Edge from Blackbaud for this purpose nearly 10 years ago, and there have been 

many market changes since then.   

 

CCLS is very motivated to identify a new product that is less expensive, easier to use, and 

is cloud-based.  An RFP is not required for this purchase since it is expected to cost less 

than $10,000. Several software packages will be reviewed along with proposals from each 

vendor for data migration, training software licenses, and ongoing support.  CCLS plans to 

reach a final decision later this fall. 

 

Promote Library Services 

County Commissioners Association of Pennsylvania (CCAP) 

Mrs. Darr shared that Doug Hill, executive director at CCAP, asked her to lead a group 

from PaLA that would recommend updates to the CCAP legislative platform on libraries.  

Working with a team of library leaders from across the state, the group submitted 

Attachment E to CCAP in late July.  The recommendations are currently being reviewed by 

CCAP’s staff and committee members.   

 

SOUND FINANCIAL MANAGEMENT 
Resource Acquisition 

ERate Program 

Mrs. Darr reported that notifications for eRate funding requests for the period 2015-2016 

are starting to arrive in mailboxes.  To date, the system and its members have been 

notified of $2,175.06 in reimbursements.   

 

The headquarters will receive a $604.08 reimbursement for its Wi-Fi Internet connection.  

The applications for the Wide Area Network and Internet services are still pending. 

 

Resource Management 

Floating Collections 

Mrs. Darr reported that the System has implemented a new feature of the Sierra system, 

which allows for the STAR large print book collections to ‘float’ among libraries, without 

having a designated home library.  The floating collection allows libraries to keep STAR 

books at the location they were checked in, rather than having to send the book back to 

the library from which it was originally housed, and reduces staff time required to handle 
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the volume of materials on delivery. 

 

UNFINISHED BUSINESS 

None 

 

NEW BUSINESS 

ACTION REQUIRED: ADOPT REVISIONS TO EMPLOYEE CLEARANCES, VOLUNTEER, AND CHILD 

ABUSE POLICIES 

Mrs. Darr reported that due to recent changes in the state’s Mandated Reporters law, it was 

necessary for minor revisions to be made to CCLS policies. 

 

Jim Hutcheson moved and Elizabeth Stone seconded that CCLS approve the revisions to its 

Employee Clearances, Volunteer, and Child Abuse Policies.  The motion was unanimously 

approved. 

 

ACTION REQUIRED: DONATION OF RETIRED CCLS COMPUTERS 

Mrs. Darr reported that after the replacement of staff computers at System headquarters and 

member libraries, CCLS now has 53, eight-year-old computers which need to be disposed of in 

some way.  Mrs. Darr was contacted by a representative of the non-profit group Computer 

Ministry Inc. (Mechanicsburg, PA) to see if CCLS would consider donating the 53 computers.  

The group re-furbishes and recycles old computers for use by low income individuals and 

mission programs.  Mrs. Darr received a copy of the group’s 501(c)(3) certification.   

 

Elizabeth Stone moved that CCLS donate its 53 retired computers to Computer Ministry Inc.  

The motion was seconded by Jim Hutcheson.  The motion was unanimously approved. 

 

INVITATION TO CUMBERLAND COUNTY HISTORICAL SOCIETY EVENT 

Mrs. Darr shared that she received an invitation for the CCLS Board to attend the ribbon-cutting 

ceremony for the Cumberland County Historical Society’s new GB Stuart History Workshop.  

The History Workshop is geared towards children.  Jeff Swope shared that Bosler Library is a 

partner in this endeavor.  The ceremony is a catered event and will be September 9, 6-8pm at 

29 W. High St.  RSVPs were given to Mrs. Darr. 

 

UPDATES 

NEWS FROM VISITORS 

Library news was shared. 

 

ADJOURNMENT 

There being no further business, the meeting was adjourned at 4:45 pm.  The next meeting of 

the Cumberland County Library System will be held on Monday, September 21, 2015 at the 

Cumberland County Library System’s headquarters office at 4:00 pm.   

 


