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Cumberland County Library System 
Board of Trustees Monthly Meeting Minutes 

April 20, 2015 
 

 

MEMBERS PRESENT 
Bill Gould, Jim Hutcheson, Paul Fisher, Elizabeth Stone, Kevin Stoner, Jane Graham and Marcey 
Whiteside (alternate for Suzanne Simmons). 
 

OTHERS PRESENT 
Jonelle Darr, Gary Eichelberger, Larry Thomas, Jennifer Martek, Sue Erdman, Bonnie Goble, 
Monica Gould,  Maryann Haft, Alicia Stine, Jeff Swope, Wendy McClure.  
 

CALL TO ORDER 
A regular meeting of the CCLS Board was called to order by President, Bill Gould, at 4:05 pm in 
the meeting room of the Cumberland County Library System, Carlisle, PA. 
 

MINUTES & TREASURER’S REPORT 
PREVIOUS MINUTES 
The Library System board unanimously approved the March 16, 2015 board meeting minutes.   
 

TREASURER’S REPORT 
The system board reviewed the Balance Sheet and Income and Expense statement for the 
month of March 2015.  Paul Fisher noted that CCLS is current with disbursements to libraries.  
Jonelle Darr noted that the expense line items for database services and development 
software are higher than budgeted because an invoice was paid twice (two invoices were sent 
by the vendor for the same service); the office is working to resolve this issue. 
  
After a review of the reports, the Library System Board unanimously moved to file the 
March 2015 Treasurer’s Report for audit. 
 
The treasurer reviewed and initialed March’s bank statements, cancelled check records and 
reconciliation reports for the system’s general fund account at Orrstown for March. 

 

REPORTS 
EXECUTIVE DIRECTOR 
CUSTOMER SERVICES 
Core Library Services 
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Child Abuse & Clearance Policies  
Mrs. Darr reported that Wendy McClure, Fredricksen’s Human Resources Coordinator, gave 
the system wonderful support in developing policies to enable the system to comply with the 
Sandusky-related legislation.   
 
Youth Services  
Mrs. Darr reported that this year, the library system made the difficult decision to cancel 
TumbleBooks, an online picture book service for young children.  The cost was relatively low 
(about $1700), but due to the need to reduce expenditures the service was cancelled due to 
relatively low usage. 
 
When the service was cancelled at the end of March, the system quickly learned that the 
Carlisle Area School District (CASD) had been relying on this tool as part of its curriculum.  
Teachers were logging into CCLS’ system to use the picture book service and projecting it on to 
class room screens.  In the past, the Carlisle School District had been a TumbleBooks 
subscriber, but it had to pay a significant fee for each of its seven elementary schools to use 
the service.  CCLS’ countywide subscription was a logical choice for them.   
 
After learning of this problem, Mrs. Darr contacted TumbleBooks and learned CCLS could re-
subscribe for a special one-year price of $900.  Then, Dr. Karen Quinn, Carlisle’s Director of 
Curriculum and Instruction, was in touch with Mrs. Darr. CASD contributed $500 toward the 
purchase price.  Following that, Altrusa International of Harrisburg donated $200 toward 
children’s services.  So, CCLS has re-instated TumbleBooks and opened the door to a significant 
partnership opportunity. 
 
Library Roles and Initiatives 

Consensus Building Process 
The second panel discussion, Libraries of the Future, was held on Wednesday, March 25, 2015.  
It was attended by 80 people at the Conference Center at Shippensburg University.  The 
audience, commissioners and board members seemed to be much more engaged in the 
discussion this time and many excellent questions were posed.   
 
The system’s library directors met the day following the panel presentation.  Each talked about 
what their major ‘take-aways’ were from the session.  Here were the top ten: 
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1. The importance of “place” in the community;  

2. The need to invest in connectivity/broadband;  

3. The need for staff training to help public with technology;  

4. The need to consider whether we should be a consolidated system of if we 
should tweak current system;  

5. The need to have guiding principles for our core services; 

6. The need to measure outcomes in addition to outputs;  

7. The concept of micro-credentialing;  

8. The need to provide learning space;  

9. The need to be out in the community more working with key organizations to 
meet community needs;  

10. The opportunity to offer more support to school libraries who are also struggling 
right now. 

 
RUNNING THE BUSINESS (PROCESSES AND EVALUATION) 
Library Processes 

Presidents’ Council 
The Cumberland County Library System’s recently formed Presidents’ Council held its second 
meeting on April 9 to discuss community outreach and advocacy issues.   
 
Due to the library system’s investment of time in the consensus building panel meetings, the 
Presidents’ Council agreed with Mrs. Darr’s recommendation that the system not hold a 
legislative breakfast this year, but instead arrange for one-on-one visits with state legislators.  
Draft materials for one-on-one visits with state legislators were reviewed. 
 
The group unanimously agreed that quarterly meetings of the Presidents’ Council are very 
helpful.  The group’s next meeting will be  Thursday, July 30. 
 
Promote Library Services Consensus Building Process 
Social media postings, email, flyers and news releases were prepared promoting attendance at 
the second consensus building panel.  About 80 people attended the meeting.  A video 
recording of the session should be posted this week . 
 
National Library Week 
The Cumberland County Commissioners issued a proclamation and news release proclaiming 
April 12-18, 2015 National Library Week in Cumberland County.   
 

SOUND FINANCIAL MANAGEMENT 
Resource Acquisition 
Federal LSTA Grant Received 
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The Capital Area Library District will receive funding to obtain and provide training for staff and 
board members on how to work with the news media.  This will include training opportunities 
for CCLS board members and staff. 
 
Library System Foundation 
The Library System Foundation has added two new trustees: Tara Renault (appointed by the 
Bosler Memorial Board) and Nathan Balagopal (an at-large appointment).  The Foundation 
Board now has 11 members. 
 

LEARNING, INNOVATION & TECHNOLOGY 
Leadership 
Poverty Simulation 
Tri County Community Action will hold a Poverty Simulation Exercise on Friday, June 5 for 
county employees and staff at member libraries.  The simulation involves up to 80 participants 
who take on the roles of members of 26 families, all facing a variety of challenging, but typical, 
circumstances.   The activity includes an introduction and briefing by a facilitator, the 
simulation exercise, and a facilitated debriefing in which participants and volunteers share 
what they have learned about living in poverty.   There is no cost to register. 
 
Innovation and Partnerships  
Historical Society of Cumberland County 
In partnership with the Historical Society, each library in the system will offer 2 free passes to 
the Society’s resources in the Hamilton research library and the museum itself.  The passes 
may be borrowed for a week and returned to any library in the system.   
 
Cumberland County Shared Ride Services 
Thanks to funding from Cumberland County and the Pennsylvania Lottery, individuals aged 60 
and older may use Cumberland County’s Shared Ride Program for free transportation to their 
local library.  Since this service was announced, there were 44 round trips booked by seniors to 
Cumberland County’s libraries in March. 
 

CONSENSUS BUILDING REPORT 
Monica Gould, facilitator for the consensus building process, distributed an executive summary 
of the March 25, 2015 Libraries of the Future panel discussion.  A follow-up survey was 
conducted; and those who attended the meeting rated it very highly.  A video recording of the 
meeting is available on-line. 
 
The next meeting will be Thursday, April 30, 7-9 pm at Messiah College (Parmer Cinema).  The 
topic for this third meeting is “Library Finances”.  The panelist bios for the April meeting were 
shared; these will also be shared with the County Commissioners.  These panelists are experts 
in the library field and in fundraising. 
 
After the three panelist meetings have concluded, the library directors and Larry Thomas will be 
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meeting to develop their vision for the future of CCLS.  The vision that they come up with will be 
presented to the CCLS board and the Commissioners at a fourth panel meeting, for feedback, 
questions and ideas.  This fourth meeting will be scheduled for July or August and is the start of 
the consensus building phase. 
 

UNFINISHED BUSINESS 
Mrs. Darr shared a correspondence from Denise White who thanked the board for their 
retirement gift to her. 
 

NEW BUSINESS 
Approve Recommendation that there will not be a CCLS Legislative Breakfast in 2015. 
Due to the library system’s investment of time in the consensus building panel meetings, Mrs. 
Darr recommends that the system not hold a legislative breakfast this year, but instead 
arrange for one-on-one visits with state legislators.  These visits will be scheduled in April and 
May.  Mrs. Darr distributed copies of talking points which were developed and a leave-behind 
summary of the library funding situation.  Elizabeth Stone made a motion to accept the 
recommendation that the Legislative Breakfast not be held, with one-on-one visits being 
made instead.  The motion was seconded by Kevin Stoner.  The motion was unanimously 
approved. 
 
Approve revised Child Abuse Affirmative Action policy 
This policy was originally created December 15, 2008.  Revisions were made to be in compliance 
with the new state laws.  The policy specifies who is designated by law as a mandated reporter; 
reporting procedures; and training requirements.  Marcey Whiteside made a motion to accept 
the policy.  The motion was seconded by Kevin Stoner.  The motion was unanimously 
approved. 
 
Approve Affirmative Action & Clearances for Contractors statement 
This is a statement that needs to be added to any contracts that libraries have with 
independent contractors such as summer reading program performers.  The statement has 
been recommended and reviewed by the county solicitors (Jennifer Hipp and Keith Brenneman  
The statement stipulates that it is the contractor who is responsible to comply with mandatory 
reporting laws.  Jim Hutcheson made a motion to accept the policy.  The motion was seconded 
by Kevin Stoner.  The motion was unanimously approved. 
 
Approve revised Employee Clearances policy 
This policy was originally created May 23, 2005.  Revisions were made to be in compliance with 
the new state laws.  The policy specifies the requirements for background checks; grounds for 
denial of employment; provisional employment while background checks are being processed; 
and the requirement for renewal of clearances every three years.  Kevin Stoner made a motion 
to accept the policy.  The motion was seconded by Elizabeth Stone.  The motion was 
unanimously approved. 
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Approve revised Library Volunteers policy 
This policy was originally created August 15, 2005.  Revisions were made to be in compliance 
with the new state laws.  This policy defines who is considered an adult; defines what is 
considered direct contact with children; and outlines the application and screening process.  Jim 
Hutcheston made a motion to accept the policy.  The motion was seconded by Marcey 
Whiteside.  The motion was unanimously approved. 
 
Approve Disclosure Statements for Provisional Employees & Volunteers 
There are separate statements for employees and for volunteers.  The statement for provisional 
employees is for them to affirm that they have applied for clearances and have no relevant 
prior criminal convictions.  The statement for volunteers is for them to affirm that they have 
been a resident of PA for the last ten years and thus do not need the FBI background check, as 
well as to affirm they have no relevant prior convictions.  Marcey Whiteside made a motion to 
accept the disclosure statements.  The motion was seconded by Kevin Stoner.  The motion was 
unanimously approved. 
 
 

UPDATES 
BOARD ROSTER 
An updated Board Roster was shared (new phone number for Paul Fisher). 
 

NEWS FROM VISITORS 
Library news was shared. 
 
Mrs. Stine shared a report from the Pennsylvania Citizens for Better Libraries about PA 
Forward | Pennsylvania Libraries advocacy efforts.  She also encouraged CCLS Board members 
to attend a Meet the Candidates for County Commissioners night on April 28, 2015 at 7 pm to 
learn what the candidates think about library services.  It will be held at the Upper Allen 
Township Municipal building on Gettysburg Pike and is sponsored by the Greater Federation of 
Women’s Clubs.   
 

ADJOURNMENT 
There being no further business, the meeting was adjourned at 5:35 pm.  The next meeting of 
the Cumberland County Library System will be held on Monday, May 18, 2015 at the 
Cumberland County Library System’s headquarters office at 4:00 pm.   
 


