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Cumberland County Library System 

Board of Trustees Monthly Meeting Minutes 

January 26, 2015 
 

 

MEMBERS PRESENT 
Bill Gould, Jim Hutcheson, Paul Fisher, Elizabeth Stone, Kevin Stoner and Suzanne Simmons. 

 

OTHERS PRESENT 
Jody Cole, Jonelle Darr, Gary Eichelberger, Sue Erdman, Bonnie Goble, Jeffery Swope, Larry 

Thomas and Denise White. 

 

CALL TO ORDER – ELECTION OF OFFICERS 
A regular meeting of the CCLS board was called to order by President, Bill Gould, at 4:06 pm in 
the meeting room of the Cumberland County Library System, Carlisle, PA. 

 

The meeting proceeded with the election of the 2015 Board officers.  As presented on the 

nominating slate in December 2014, the system board elected by acclamation the following 

people to serve one-year terms:  Dr. William A. Gould, President; Kevin Stoner, Vice-President; 

and Paul Fisher, Treasurer.  

 

MINUTES & TREASURER’S REPORT 

Previous Minutes 

The agenda was amended to include approval of last month’s meeting minutes and review of 

last month’s financial/treasurer’s reports.  After approval, the Library System board 

unanimously approved the December 15, 2014 board meeting minutes.   

 

Treasurer’s Report 

The system board reviewed the Balance Sheet and Income and Expense statement for the 

month of December 2014.  After review of the reports, the Library System Board 

unanimously moved to file the December 2014 Treasurer’s Report for audit. 

The treasurer reviewed and initialed December’s bank statements, cancelled check records 

and reconciliation reports for the system’s general, money market and online payments 

accounts.  He also reviewed and signed the Executive Director’s monthly expense report and 

reimbursement check. 

 

REPORTS 

EXECUTIVE DIRECTOR 

CUSTOMER SERVICES 
Core Library Services  

Early Learning Standards – Educational Session for Children’s Librarians 
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Dr. Kent Chrisman, Professor of Early Childhood Education at Shippensburg University met with 

Children’s Librarians to discuss the state’s newly revised/released early learning standards this 

month.  The group learned that the standards can be used for collection development (both 

selection and weeding) and are an excellent resource for age-appropriate activities, program 

ideas, conversations, and experiences. 

 

Shippensburg Building Project 

As reported by Bill Gould at the last system board meeting, Shippensburg’s Library Board 

approved moving forward with a modified building plan that takes a two-phase approach.  Rich 

Bowra, Director of the Dauphin County Library System, and I met with Shippensburg Library 

Director Jody Cole to review the plans this past week.  (Rich is providing building consulting 

services to the Shippensburg Library pro bono.)  The new plans call for renovation of the 

existing library in phase one, and construction of a new 6000 square foot addition in phase 2.  

The first phase is expected to be completed this year.  Phase two’s timeline is unknown at this 

point, but it is important that plans for phase one be carefully coordinated with those of phase 

two so that all the work leads to the final product.   

 

Since the building plans have been modified significantly from what the Library System Board 

approved some time ago, Jody is working with Rich and the building architects to draft plans for 

the system board’s review and approval very soon.   

RUNNING THE BUSINESS (PROCESSES AND EVALUATION) 
Customer Feedback  

Former Member Library Trustee Writes to Commissioners 

Mary Kate O’Hare Sieg, ,a former board member at Amelia Givin Library, has written to both 

the County Commissioners and Consensus Building Facilitator Monica Gould to express her 

concerns regarding governance and management issues at Amelia Givin, which she believes 

also extend to the library system and its member libraries. 

 

Ms. Sieg’s dissatisfaction with her tenure on the Amelia Givin Board was well known to the 

Amelia Givin Board and to the library director, Cindy Stratton Thompson.   Correspondence 

from Sieg, Kevin Stoner and Cindy Thompson was shared. 

 

It was agreed that Ms. Sieg’s comments have merit.  The county will respond to her letter. 

 

Library Processes  

Customer Notices 

Over the past two months, system headquarters staff (Carolyn Blatchley and Barbara Leach) 

have worked with a member library Notice Committee to centralize distribution of customer 

notices at library system headquarters.  This included discussion and agreement as to notice 

types, notice frequency, notice texts and methodologies (email, mail or phone).  At this time, 9 

types of notices are regularly issued to customers via email, mail or phone.  Three notices have 

yet to be issued: Collection agency referrals for fines only of $25 or more; semi-annual 

Statements of Charges and Hold Cancellation notices.   
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The set-up and customization of these processes has been tedious, time consuming and often 

filled with unexpected results.  Even now, after numerous tests have been performed prior to 

sending notices, there seems to be a computer software glitch that insists on placing an extra 

space and exclamation point randomly in the text.  (A support ticket has been placed with 

Innovative.) 

 

Carolyn Blatchley deserves kudos for the long hours she has spent on this project, correcting 

problems as they were discovered, and fine-tuning processes.  

 

In the end, the notice process will save libraries both staff time and postage costs. 

 

Promote Library Services  

Impact Technology Survey 

Mrs. Darr made a presentation to the County Commissioners regarding the Impact technology 

survey results.  A news release was prepared and the Patriot-News and Sentinel newspapers 

covered the presentation. 

SOUND FINANCIAL MANAGEMENT 
Resource Acquisition  

Grants 

The library system foundation received several grants that will benefit library services: 

• F&M Trust - $1000 (Summer Reading Program) 

• Dermody Properties Foundation - $500 (STAR large print collection) 

• Wegman’s - $500 (Summer Reading Program) 

• Smith Elliott Kearns & Company, LLC - $100 (Summer Reading Program) 

 

The library system headquarters received an undesignated donation of $100 from Select 

Medical.   

 

Resource Management  

Staff Departures and Upcoming Vacancies 

Following 31 years with the county, Denise White will retire from the library system as part of 

the county’s Voluntary Separation Program on March 6, 2015.  Denise began work on a part-

time basis with Cumberland County at the Claremont nursing home before she moved into a 

full-time position with the Library System in 1986.  She’s been with CCLS more than 25 years 

and will be missed deeply by everyone who has worked with her.   

 

To fill Denise’s position, the County Commissioners have approved the library system’s request 

to create two temporary part-time jobs (later to be permanent part-time jobs): Fiscal 

Technician II and Administrative Assistant.  Advertising has begun for these positions.  CCLS 

plans to hire two individuals before Denise leaves so that she can provide training (especially 

for the Fiscal Technician/Bookkeeper).  To date, about 155 applicants were received for the 

Administrative Assistant’s position and about 11 applicants for the Fiscal Technician’s position. 
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The Library System’s Technology and Web Site assistant is also leaving unexpectedly.  Gabriella 

Kendall has found that the position’s part-time schedule is too demanding.  Her last day is 

February 13.  Since she was hired about 6 months ago, and there was at least one other 

qualified candidate, we hope that candidate may still be available and interested in the 

position.  If not, we will be advertising.   

 

2014 Audit 

Accountants from Smith Elliott Kearns & Company, LLC visited CCLS offices on January 20-21 to 

initiate the Library System’s 2014 audit.  A pro forma letter was received and initialed by the 

system’s treasurer. 

LEARNING, INNOVATION & TECHNOLOGY 
Leadership  

Member Library Board Meetings 

Mrs. Darr will meet with each member library board in either January or February to provide an 

update on: 

• Library system initiatives in 2015 

• Strategic Development Fund status 

• Formation of Presidents’ Council  

• Consensus Building process with County Commissioners and how member library 

trustees can participate 

 

UNFINISHED BUSINESS 
2015 System Priorities 

The system board unanimously approved the 2015 System Priorities. 

 

Consensus Building Schedule 

A significant amount of time was spent planning and securing locations and speakers for the 

Consensus Building processes’ three community panel presentations. Commissioners have 

scheduled these on their calendars and have agreed to attend.  Each board member needs to 

attend these events: 

• February 25, 2015, 7 to 9 pm, Carlisle High School Auditorium,  Topic: Community Needs 

• March 25, 2015, 7 to 9 pm, Conference Center at Shippensburg University, 500 Newburg 

Road, Shippensburg.  Topic: Library Roles and the Library of the Future 

• April 30, 2015, 7 to 9 pm Boyer Hall, The Parma Cinema Center at Messiah College, 2825 

Chapel Drive Mechanicsburg.  Topic: Library Funding 

Meetings will be publicly advertised.   

 

NEW BUSINESS 
Free and Reduced School Lunch Program 

Mrs. Darr distributed copies of county school district’s most recent National School lunch 
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Program survey.  It indicates that poverty rates, especially among the families of younger 

students, continue to rise.  This leads for poor risk for learning. 

 

After reviewing the data, the board asked Mrs. Darr to investigate what the current poverty 

threshold is.  She will also make a chart comparing last year’s data and year 2007 [prior to the 

recession of 2008] as well as explore whether the survey’s methodology has changed over the 

years. 

 

 

Pennsylvania Department of Education 

Division of Food and Nutrition 

Building Data Report – Free and Reduced School 

Lunch Program -- October 2014 

School Name 

TOTAL  

School 

Enrollme

nt 

National 

School 

Lunch 

Program 

Enrollme

nt 

Percentage of 

Students 

Participating in 

NSLP Lunch 

program 

Library 

Capital Area IU 15 94 60 64% 
 

Big Spring School District 2,761 959 35% JGR 

Camp Hill School District 1,224 156 13% FRE 

Carlisle Area School District 4,867 1,766 
36% 

AME, 

BOS 

Cumberland Valley School 

District 
7,924 1,372 

17% 

BOS, 

FRE, SIM 

East Pennsboro Area School 

District 
2,697 732 

27% 
FRE, EPB 

Mechanicsburg Area School 

District 
3,879 1,207 

31% 
SIM 

St. Joseph school 384 16 4% 
 

St. Patrick School 312 27 9% 
 

St. Theresa School 395 38 10% 
 

Shippensburg Area School 

District 
3,231 1,255 

39% 
SHP 

South Middleton School 

District 
2,144 414 

19% 

AME, 

BOS 

West Shore School District 7,842 2,369 30% NCU 

Yellow Breeches Education 

Center 
159 120 

75%  

Cumberland County Total 34,390 9,567 28% 
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NEWS FROM VISITORS 

Library news was shared. 

 

ADJOURNMENT 

There being no further business, the meeting was adjourned at 5:26 pm.  The next meeting of 

the Cumberland County Library System will be held on Monday, February 23, 2015 at the 

Cumberland County Library System’s headquarters office at 4:00 pm.   

 


