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Cumberland County Library System 

Board of Trustees Monthly Meeting Minutes 

November 16, 2015 
 

 

MEMBERS PRESENT 

Jane Graham, Jim Hutcheson, Suzanne Simmons, Kevin Stoner, Paul Fisher, Elizabeth Stone and Bill Gould 

 

OTHERS PRESENT 

Jonelle Darr, Gary Eichelberger, Jennifer Martek, Bonnie Goble, Sue Erdman, Jeff Swope and Alicia Stine. 

 

CALL TO ORDER 

A regular meeting of the CCLS Board was called to order by President Bill Gould at 4:05 pm in the 

meeting room of the Cumberland County Library System, Carlisle, PA. 

 

MINUTES & TREASURER’S REPORT 

PREVIOUS MINUTES 
The Library System Board unanimously approved the October 19, 2015 Board meeting minutes.   

 

TREASURER’S REPORT 
The System Board reviewed the Balance Sheet and Income and Expense statement for the 

month of October 2015.  Paul Fisher verified with Mrs. Darr that member libraries’ 

distributions are up-to-date through October.  The last distribution for 2015 will be the 

November payment, which will be made later this week.  Mrs. Darr anticipates the 2015 

financial year will end on-target or possibly have with a slight surplus. 

 

After review of the reports, the Library System Board unanimously moved to file the October 

2015 Treasurer’s Report for audit. 

 

The treasurer reviewed and initialed October’s bank statements, cancelled check records and 

reconciliation reports for the system’s general, money market and online payments accounts.  

He also reviewed and signed the Executive Director’s monthly expense report, 

reimbursement check and co-signed a pass-through Keystone Recreation Grant 

reimbursement check for the Shippensburg Library. 

 

REPORTS 

EXECUTIVE DIRECTOR 

CUSTOMER SERVICES 
Online Services 

Request for Proposal 

Mrs. Darr reported that the library system’s Request for Proposals for Internet and wide area 
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networking services was posted on October 27, 2015.  Responses are due November 30.  To 

date, the system has had four companies (Comcast, Xtel, Block Line Services and Windstream) 

indicate their intent to respond.  The library system also sent a letter of agency to the Capital 

Area Intermediate Unit in order for the system to be included as a consortium member on the 

Intermediate Unit’s Erate application for next year.  Mrs. Darr is very optimistic that this will 

produce major savings and service upgrades for the libraries, including system management 

and bandwidth upgrades of member library Wi-Fi services.   

 

SOUND FINANCIAL MANAGEMENT 
Resource Acquisition 

Foundation Gifts 

Mrs. Darr reported that F&M Trust completed its two-year pledge of $2000 by donating $1000 

in support of the 2016 summer reading program.  Carlisle Construction donated $100 to the 

2016 summer reading program.   

 

Municipal Advisory Board 

Mrs. Darr reported that as part of the library system’s Strategic Partnership Agreement with the 

County Commissioners, the library system was invited to speak to the county’s Municipal 

Advisory Board about funding and how library services could be supported.  Flyers detailing 

each municipality’s residents’ use of library services were prepared and distributed.  

Approximately a dozen representatives attended the meeting.  All library directors (except New 

Cumberland who had a library board meeting that night) were present.   

 

Following a presentation from Larry Thomas and Mrs. Darr made about library funding, Steve 

Oldt, a Shippensburg Library Board member and Shippensburg Township Supervisor spoke about 

what his municipality is doing to support library services and why he believes library services are 

important.  (Mr. Oldt was invited to speak as part of the presentation).  There were a number of 

questions and comments.  Ken Martin, Upper Allen Township Commissioner, said that he felt it 

was obvious that local municipalities and the county should be increasing their support.  Mr. 

Martin challenged each municipality to provide at least $1 per capita in library support.  Other 

discussion included in-kind services, the role of buildings now that digital materials are becoming 

more prevalent and the need to provide service to out-of-county residents. 

 

Mrs. Darr shared that John Graham Library was notified earlier this month that it will receive 

$500 from Newville Borough.  In addition, Amelia Givin Library was notified it will receive 

$1,500 from Mount Holly Springs Borough.  Both of these contributions are new for the 

respective libraries.  (Neither Newville or Mount Holly attended the Municipal Advisory Board 

meeting.)  Upper Allen Township has also indicated that it plans to increase its contribution to 

Simpson Library, in keeping with the goal of contributing $1 per capita. 

 

Resource Management 

VISA CommUNITY Card Application 

Mrs. Darr reported that following the system’s annual account review with Orrstown Bank, the 

account manager proposed that the library system change the type of VISA credit cards that it 
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uses from one that requires employees to be held personally liable for any charges on the card 

that they use, to one that does not require employees to be personally liable for organizational 

business charges.  To prevent this from happening, the library system needs to authorize the 

president and Mrs. Darr to enter into and execute a new credit card agreement.  This is listed as 

a separate action item on the agenda.  The credit card application was shared with the board.  

Other than the liability issue, there are no other changes to the credit card program. 

 

State Budget Impasse Planning 

Mrs. Darr reported that she and Linda Noggle met with county officials to agree upon budgeting 

and cash flow plans for the first quarter of 2016 if a state budget is not yet passed.  If this 

occurs, the library system will not receive any 2016 library tax payments until March.  This 

would mean that the system will have a shortfall of about $1.6 million, consisting of $1,039,881 

in state aid and $550,000 in county tax funds.  Following February, Library Tax payments would 

then be accelerated as collections are received.  The library system would receive one payment 

of $275,000 in March, three payments of $275,000 in April and two payments of $275,000 in 

May.  Then in June, the payments would be reduced to one per month through November.  

(The County has agreed to defer the system headquarters’ 2016 ‘rent’ payments until the 

passing of the state budget.) 

 

To accommodate this revised payment plan, yet still provide regular library tax funds to 

member libraries, the library system will defer any expenditures to help with cash flow and 

make regular 2016 monthly library tax payments, as planned, to member libraries.  It will defer 

any state aid payment until after the first quarter of the year.  Mrs. Darr has confirmed with 

each library director that library services will continue uninterrupted if this plan is followed in 

the first quarter. 

Jim Hutcheson moved and Kevin Stoner seconded to authorize the use of the 90-day 

contingency fund toward library expenses, including member libraries 2016 tax distributions, 

in January, February and March of 2016, should the state budget impasse continue and affect 

the receipt of the state aid and county library tax payments.  The motion was unanimously 

approved. 

 

LEARNING, INNOVATION & TECHNOLOGY 
Leadership 

Staff Development Day 

Mrs. Darr reported that on Wednesday, November 18, approximately 140 library staff members 

will come together in Carlisle for an all-day professional development event. Full-day attendees 

will earn 5.5 hours of continuing education credit. 

 

Keynote speaker David Bendekovic will spend the morning leading library staff through a 

workshop entitled Great People Make Great Libraries:  Know Yourself.  Grow Yourself.  And Take 

Your Library With You.  

 

During lunch, participants will have the option to visit the Tech Toys Table to see and use STEM 
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(Science, Technology, Engineering and Math) tools such as littleBits™, Makey Makey™ and 

ozobot™.  

 

The afternoon will consist of a five-session round-robin focusing on core topics for library staff.  

Staff will learn more about intellectual freedom, library funding, confidentiality of customer 

records, reference databases and dealing with difficult situations. The day will conclude with a 

group presentation from Chief Clerk Larry Thomas on the Strategic Partnership Agreement. 

 

The Cumberland County Library System is appreciative of the $500 donation by Friends’ of the 

Bosler Library toward food for the day, and to the Bosler Memorial Library for hosting the 

event. The system is also pleased that all library boards agreed to close for the day so that all 

staff can learn together. 

 

Manual for County Commissioners 

Mrs. Darr shared that one of her long-time goals has been realized: information regarding 

county support of library services was included for the first time in the newly published Manual 

for County Commissioners.  The manual is a state-wide publication and is provided to all newly 

elected county commissioners.  The information in the manual regarding libraries was drafted 

by Mrs. Darr. 

 

County Commissioners Association of Pennsylvania – County Platform 

Mrs. Darr shared that the County Commissioners Association of Pennsylvania each year issues a 

PA County Platform document that states its official position on a variety of legislative topics.  

Mrs. Darr led a group of librarians that worked with PaLA and CCAP to recommend policy 

positions to CCAP.  The position statements were included and are now part of CCAP’s official 

position. 

 

Memorandum of Understanding 

Mrs. Darr reported that the Memorandum of Understanding between the Cumberland County 

Library System Board and the Cumberland County Commissioners was approved and signed by 

both parties.  Signed copies of the memorandum were distributed; Mrs. Darr requested that 

each member library board review the memorandum in order to understand the libraries’ 

responsibilities. 

 

PRESIDENTS’ COUNCIL REPORT 
Mrs. Darr reported that the Presidents’ Council met on Thursday, November 12, 2015.  

Discussion topics included: 

•  ‘Virtual Shutdown Day’, which is being sponsored by the PA Association of Nonprofit 

Organizations.  This is a project that seeks to engage the general public and lawmakers 

through a media campaign about the effects of closing various non-profit organizations 

on the community.  Nonprofits and school districts can virtually (or literally) close their 

doors as part of the media event. The Presidents’ Council recommends not participating 

in this event as the libraries are not yet severely impacted by the state budget impasse. 
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• Mrs. Darr shared that the council also discussed municipalities’ support of the libraries, 

as well as how to support development efforts at smaller libraries. 

 

BOARD MEMBER NOMINATIONS REPORT 

Member Name Nominated By 
Term 

Expires 
Number of Terms 

Nominee 

Paul Fisher Fredricksen  12/31/2015 1 term (2013) Paul Fisher 

Jane Graham John Graham  12/31/2015 11 terms (1982) 
Application submitted to 

Mrs. Darr 

Jim Hutcheson Bosler  12/31/2015 1 term (2013) Jim Hutcheson 

Alternate Name Nominated By 
Term 

Expires 
Number of Terms 

 

Suzanne White Amelia Givin  12/31/2015 1 term (2013) 
Karen Shirey (to be 

formalized at Amelia 

Givin Board Meeting) 

Marcey Whiteside Simpson Public  12/31/2015 1 term (2013) Jonathan Williams 

Diane Myers Fredricksen 12/31/2016 Resigning 
Alicia Stine (to fill 

remainder of term) 

 

BOARD OFFICER NOMINATING COMMITTEE REPORT 
Mrs. Darr consulted the Bylaws and reported that officers are limited to four consecutive one-

year terms.  Therefore, all officers are eligible to serve one more year in their current positions. 

 

The nominating committee, consisting of Paul Fisher, Jane Graham, Jim Hutcheson and Bill 

Gould, will meet following the board meeting to make their selections.  The nominating 

committee’s recommendations will be shared via email and voted upon by the new System 

Board in January. 

UNFINISHED BUSINESS: 

APPROVE 2016 PROPOSED CCLS BUDGET 
Mrs. Darr reported that there have been no changes to the proposed 2016 Library System 

budget since it was reviewed at the October Board meeting.  The budget, including a transfer 

from the strategic development fund, was also reviewed by the Cumberland County 

Commissioners.  The commissioners did not have any comment. 

 

Kevin Stoner recommended that the budget line labeled ‘projected library tax increase’ be 

renamed to “projected library tax growth’.   

 

Mrs. Darr pointed out that distributions to member libraries increased $25,000 due to health 

insurance increases.  Mrs. Darr also noted that expenses for the system headquarters were 

reduced 2% from the previous year. 
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Jim Hutcheson moved and Sue Simmons seconded to approve the proposed 2016 Cumberland 

County Library System Budget.  The motion was unanimously approved. 

 

NEW BUSINESS: 

VISA COMMUNITY CARD APPLICATION 
Elizabeth Stone moved and Jane Graham seconded to authorize William Gould and Jonelle 

Darr to enter into and execute a Visa CommUNITY Card Application on behalf of the 

Cumberland County Library System, thereafter binding the Cumberland County Library System 

to the terms of the annual Visa CommUNITY Card Application Agreement with Orrstown Bank.  

The motion was approved (Kevin Stoner abstained). 

 

CHECK WRITING/SIGNING 
Mrs. Darr reported that the system had received a $500,000 check for Shippensburg Library for 

their construction project’s Keystone Grant.  Mrs. Darr consulted the Bylaws, the policy manual 

and Orrstown Bank but could not find anything to indicate the threshold a check would need 

two signatures.  The Bylaws only mention that ‘contracts’ in excess of $10,000 require two 

signatures.  Mrs. Darr questioned whether a policy statement is needed and if so, what the 

threshold should be.  Paul Fisher recommended that the issue be referred to the CCLS Finance 

Committee for discussion.  In the meantime, business will continue as usual. 

 

UPDATES 

NEWS FROM VISITORS 
Library news was shared. 

 

ADJOURNMENT 

It was determined that the December 2015 Cumberland County Library System board meeting 

will be cancelled. 

 

There being no further business, the meeting was adjourned at 5:20 pm.  The next meeting of 

the Cumberland County Library System will be held on Monday, January 25, 2016 at the 

Cumberland County Library System’s headquarters office at 4:00 pm.  This is a week later than 

normal, due to the January 18th holiday. 

 


