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Cumberland County Library System 

Board of Trustees 

Monthly Meeting Minutes 

July 21, 2014 

 

CALL TO ORDER 

A regular meeting of the CCLS board was called to order by President, Bill Gould, at 4:00 pm in 

the meeting room of the Cumberland County Library System, Carlisle, PA. 

 

MEMBERS PRESENT 

Bill Gould, Jane Graham, Paul Fisher, Jim Hutcheson, Elizabeth Stone, Suzanne Simmons and 

Kevin Stoner.  

 

OTHERS PRESENT 

Jody Cole, Jonelle Darr, Gary Eichelberger, Sue Erdman, Bonnie Goble, Kevin Stouffer, Larry 

Thomas, Denise White and Craig Witmer. 

 

MINUTES & TREASURER’S REPORT 

Previous Minutes 

The Library System board unanimously approved the June 16, 2014 board meeting minutes.   

 

Treasurer’s Report 

The system board reviewed the Balance Sheet and Income and Expense statement for the month 

of June.   After review of the reports, the Library System Board unanimously moved to file the 

June 2014 Treasurer’s Report for audit.   

The treasurer reviewed and initialed June’s bank statements, cancelled check records and 

reconciliation reports for the system’s general, money market and online payments accounts.  He 

also reviewed and signed the Executive Director’s expense reimbursement request. 

 

REPORTS 

EXECUTIVE DIRECTOR’S REPORT 

Hampden Township Service 

Mrs. Darr reported that while the Hampden Township drop off/pick-up service is not nearly as 

busy as any of the system’s member libraries, positive comments have been received from public.   

She also reported that in a reversal of its earlier decision, the Capital Area Library District has 

agreed to begin delivery to the site along with the system’s regular delivery service.  This will 

eliminate the extra costs Fredricksen Library was incurring for a private courier service. 

 

Consensus-Building with the Commissioners 

As directed by the library system board at its last meeting, a request for proposals (RFPs) for 

consensus-building facilitators was developed.  It is currently being reviewed by the County 

Solicitor then it will be reviewed at a public Commissioners’ workshop meeting before being 

released.   
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The consultants that the proposal will be sent to include: 

• Rhonda Campbell, Elliottsburg 

• John Rinehart, Dillsburg  

• Paul Caulfield, Dering Consulting Group, Camp Hill 

• Lori Daniels, Momentum, Inc., Camp Hill 

• Monica Gould, Strategic Consulting, Mechanicsburg 

• Joe Robinson, Harrisburg 

 

The system board had no further comment on the RFP document. 

 
Technical Services Review 

As a first step in reviewing Technical Services throughout the library system, Capital Area Libraries 

District Consultant, Bonnie Powers, will share her expertise in cataloging with CCLS by reviewing 

the system headquarters’ cataloging and classification policies and procedures.  Ms. Powers was 

formerly a cataloging librarian at F&M University, and was in charge of technical services for the 

Lancaster County Library System. 

 

Letter to Editor 

The July 6, 2014 edition of The Sentinel carried an editorial that endorsed the role of the county 

library system and its services to the community.   The editorial seemed to result from a meeting 

with the County Commissioners where the system requested a letter of support for 

reinstatement of the Statewide Library Card Reimbursement program.  Following that meeting, 

Daniel Walmer, a reported for The Sentinel, followed up with Ms. Darr regarding library system 

funding and asked about the system’s discussions with the Commissioners’ Office. 

 

 To thank the paper for its editorial support, an Op-Ed was drafted and sent under Bill Gould’s 

and the Executive Director’s signature.  The goals of the Op-Ed were to agree that:  

• Libraries remain important in the community; 

• Libraries are busy – even in the age of the Internet; 

• The Library System Board is looking forward to in-depth discussions with the 

commissioners, and;  

• We have funding problems. 

 

The Op-Ed was reviewed by Chief Clerk Larry Thomas and Commissioner Eichelberger before it 

was sent. 

 
Commonwealth of Pennsylvania Support 

The budget signed by Governor Corbett for 2014-15 included flat funding of library programs.  

The Statewide Library Card Reimbursement program was not reinstated. 
 

UGI Site Visit 

UGI’s community relations manager, Tammie Lowry, made a site visit to Shippensburg Public 

Library to observe the impact of its $20,000 EITC contribution to support the annual summer 

reading program.  Ms. Lowry was very impressed, and indicated that she expected that a similar 

size donation would be made again this year.  (The funds were used to purchase picture books.)  

Ms. Lowry plans to visit Bosler’s program later this month. 
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F&M Trust 

F&M Trust has committed to contributing $2,000 in support of the summer reading program 

($1000 to be paid in 2014 and again in 2015). 

 

Erate Funds 

Amelia Givin was notified that its application for Erate funding was approved.  They are eligible 

for $1,124 in Erate reimbursements.   

 
Cumberland County Commission for Women – Seed Library 

Earlier this year, the Cumberland County Commission for Women approached the library system 

about a partnership to organize community seed libraries.  At a seed library, members obtain 

seeds, grow the fruits and vegetables, harvest the new seeds, and "return" the harvested seeds 

to the library for use in the next growing season. 

 

Simpson Library was selected to be the pilot library for this project.  Before launching the 

initiative, Simpson Library researched the initiative, talking with the county extension office and 

numerous other seed libraries throughout the U.S. to identify best practices. 

 

Working with the Commission for Women, Simpson adult services librarian Rebecca Swanger 

launched the program on Earth Day to much fanfare.   Unfortunately, following its very successful 

launch and a lot of great publicity from Chuck Rhodes (abc27) and area newspapers, Simpson 

Library received a letter from the Pennsylvania Department of Agriculture advising it that the 

library was in violation of the 2004 Seed Act.   

 

Among other things, the Seed Act requires: 

• The purchase of an annual seed license ($25); 

• Testing of any harvested seeds to be sure that the labeling is correct; and 

• Proper labeling of tested seeds (germination test dates, sell by dates, lot #’s, etc.). 

 

After conferring with representatives from the Pennsylvania Farm Bureau and the County’s 

Agricultural Extension Agent, David Swartz, it is clear that the Ag Department’s concerns are 

legitimate.  A few of its concerns include: 

• Possible infringement of  seed patents; 

• Spread of invasive plants or disease; 

• Concern for possible public harm (some seeds, like the poisonous plant nightshade, look 

exactly like eggplant seeds); 

• Cross-pollination of seed varieties, etc. 

 

Representatives from Simpson Library and the Commission for Women met with Department of 

Agriculture officials (including Deputy Secretary Jay Howes, legal counsel and several Seed 

Program staff members) to discuss the program.  While the seed library is a very small operation 

and the Simpson Library was not selling seeds, the program must be significantly altered (or 

possibly abandoned) because it will not be able to accept harvested seeds.   
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A follow-up letter from the Department indicates that as long as the library does not accept, 

store or distribute harvested or unlabeled seeds, it may act as a facilitator for community seed 

swap events where individuals could swap seed among themselves.   

 

Mrs. Darr will work with Simpson Library to determine next steps and what message will be 

communicated to the 60+ members of the Seed Library.     

 

Apparently, CCLS’s seed library is the first to garner such attention from the PA Department of 

Agriculture.   The Agriculture Department indicated that it will be focusing on other seed libraries 

in the state as well. 
 

UNFINISHED BUSINESS 

Friends Gathering 

Evaluation results were distributed for the Friends Gathering on June 13, 2014.  The event was 

well received.   

 

NEW BUSINESS 

Netrepid 

While pursuing EITC gifts from area businesses, the CCLS Foundation asked Sam Coyl, President of 

Netrepid Inc., about his firm’s participation in the EITC program.  Netrepid does not participate in 

the EITC program, but Mr. Coyl expressed interest in supporting the library system through an in-

kind donation of remote file server space.  CCLS is currently testing his proposed solution.  If it is 

satisfactory, Mr. Coyl will present a formal proposal to the library system board for review.  If 

approved, this could save the library system more than $20,000.   
 

2013 Audit Presentation and Review 

The system board received a report from its independent auditor, Kevin Stouffer, from Smith, 

Elliott, Kearns & Company, LLC regarding its 2013 financial statements.  Mr. Stouffer reported 

that the firm had issued an unqualified opinion on the financial statements of governmental 

activities with no findings to report.  The audit also includes information about a new accounting 

standard (GASB 68) that will be implemented in 2016.  The system board agreed to review the 

audit and plans to take action on it at next month’s meeting. 

The system board unanimously approved a three-year audit proposal for the years 2014, 2015 

and 2016 from Smith, Elliott, Kearns, & Company, LLC at the cost of $12,900, $13,100, and 

$13,300, respectively.   

 

ADJOURNMENT 

The meeting was adjourned at 4:50 pm. The next meeting of the Cumberland County Library 

System will be held on Monday, August 18, 2014 at the Cumberland County Library System’s 

headquarters office at 4:00 pm. 

 


