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Cumberland County Library System 

Board of Trustees 

Monthly Meeting Minutes 

June 16, 2014 

 

CALL TO ORDER 

A regular meeting of the CCLS board was called to order by Vice President, Kevin Stoner, at 4:03 

pm in the meeting room of the Cumberland County Library System, Carlisle, PA. 

 

MEMBERS PRESENT 

Jane Graham, Paul Fisher, Jim Hutcheson, Elizabeth Stone, Suzanne Simmons and Kevin Stoner.  

 

OTHERS PRESENT 

Jody Cole, Jonelle Darr, Gary Eichelberger, Sue Erdman, Bonnie Goble, Jeff Swope, Larry 

Thomas, and Denise White. 

 

MINUTES & TREASURER’S REPORT 

Previous Minutes 

The Library System board unanimously approved the May 19, 2014 board meeting minutes.   

 

Treasurer’s Report 

The system board reviewed the Balance Sheet and Income and Expense statement for the 

month of May.   After review of the reports, the Library System Board unanimously moved to 

file the May 2014 Treasurer’s Report for audit.   

The treasurer reviewed and initialed May’s bank statements, cancelled check records and 

reconciliation reports for the system’s general, money market and online payments accounts.  

He also reviewed and signed the Executive Director’s expense reimbursement request. 

 

REPORTS 

EXECUTIVE DIRECTOR’S REPORT 

CUSTOMER SERVICES 

Core Library Services  

Summer Reading Program Underway 

Mrs. Darr reported that the system’s annual Summer Reading Program is now underway at each 

member library.   Using the nationwide themes of Fizz, Boom, Read!  (for preschoolers and 

elementary school age children) and Spark! (for teens), the program helps children avoid the 

“summer slide” – where kids who do not participate in an organized summer reading program lose 

their reading skills over the summer — sliding back about 3 months by the time school resumes.   

If the summer slide starts early and continues, this means that by the end of 6th grade, children 

could be as much as 2 years behind. 
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As part of the program this year, Shippensburg Public Library is serving as a host site for lunches 

for at-risk youth in collaboration with Shippensburg Community Resource Coalition with support 

from the Summit Endowment, Shippensburg community churches, Building Our Pride in 

Chambersburg, U.S. Department of Agriculture, Shippensburg Produce and Outreach, and 

Shippensburg University.  

 

Amelia Givin and Bosler Memorial are also collaborating with their local food bank, Project Share, 

to provide free books and reading curriculum for at-risk kids who are in need of a daily nutritious 

meal during the summer.   

 

RUNNING THE BUSINESS (PROCESSES AND EVALUATION) 

Customer Feedback  

Impact Technology Survey to be Conducted 

Mrs. Darr reported that later this summer, the library system will conduct an online customer 

survey that was developed by the University of Washington with funding from the Bill and Melinda 

Gates Foundation.  Called the Impact Survey, it asks community residents about how they use 

library technology services 

 

Library Processes  

County Personnel Classification Review 

Mrs. Darr reported that Cumberland County government expects to receive a second state 

grant this summer to support a third-party review of all county position descriptions with the 

intent of introducing a performance-based compensation system, and to ensure equity among 

all position descriptions and salary levels.  The county’s classification and review process 

required the library system to review its position descriptions to ensure that each one 

accurately reflects each position’s essential functions.  The updated position descriptions were 

submitted to the county earlier in the month. 

 

Promote Library Services  

Legislative Breakfast 

Mrs. Darr reported that 60 people attended the library system’s 22
nd

 annual legislative 

breakfast at the Bosler Memorial Library on May 29, 2014.  Representatives from all 

Cumberland/Franklin County legislative offices were present except for state Senator Richard 

Alloway, Rep. Rob Kauffman, Rep. Will Tallman and U.S. Senator Bob Casey.   

 

SOUND FINANCIAL MANAGEMENT 

Resource Acquisition  

Foundation Renews Educational Improvement Organization Designation 

Mrs. Darr reported that the library system foundation submitted its annual Educational 

Improvement Tax Credit program report and was successful in renewing its designation as an 

Educational Improvement Organization for 2014-15. 
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The EITC report stated that in 2013, 2,519 preschool children and 4,027 elementary school age 

children registered for the program.  When compared to the prior year, this was a 32% increase 

in preschool children and a 4% increase in elementary age children. Even more importantly, of 

those registered for the program in 2013, 1,866 or 74% of the preschool age children and 2,318 

or 58% of the elementary school age children completed it.  

 

This increase in registrations can be attributed (in part) to the system’s meetings with school 

district reading specialists to identify ways in which each library’s youth services department 

could better support them in their work, as well as how to attract those children who are most 

at risk of having poor reading skill to feel welcome in the library – especially during the summer 

months.    

 

Resource Management  

Technical Services Review  

Mrs. Darr reported the library directors concurred with her recommendation that the library 

system review its technical services processes; and that all aspects of the process need to be 

reviewed to identify possible improvements or cost efficiencies.   

 

Resource Allocation – Allocate resources equitably 

2014 First Quarter Statistics 

Mrs. Darr reported that the library system provided customized statistical training using the 

new Sierra integrated library system software to member library staff.  First quarter library 

service statistics are now available.   

 

LEARNING, INNOVATION & TECHNOLOGY 

Leadership – Develop leadership among staff and board members 

Friends Gathering 

Mrs. Darr reported that 25 participants attended the Friends of the Library Gathering on 

Saturday, June 13
th

 at the Bosler Memorial Library.  Evaluation results will be distributed at the 

board’s next meeting. 

 

Innovation and Partnerships  

Historical Society of Cumberland County  

Mrs. Darr reported that with the recent appointment of Historical Society Executive Director 

Jason Illari, the society is open to developing partnerships with the library system.  As a result, 

the library system adult programmers, reference librarians, and Historical Society staff 

members met to discuss areas of possible collaboration.  Mrs. Darr also plans to meet with the 

Cumberland County archives coordinator Barbara Bartos to explore partnership opportunities. 
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Finance Committee Report: 

Paul Fisher reported that the CCLS Finance Committee met on June 9
th

 and heard a report from 

Mrs. Darr and Mr. Stoner regarding a recent meeting with County Chief Clerk Lawrence (Larry) 

Thomas.  As a result, the CCLS Finance Committee recommends that the library system board 

work with the Commissioners’ office to develop consensus-building process with the County 

Commissioners regarding the library system’s vision and plans for the future. 

 

The committee meeting summary also indicated that the group agreed to undertake the 

following: 

1. To identify and refine what services must be eliminated if no strategic development 

funds are used and a tax increase is not approved. – Agreed to work on this objective 

and discuss at the August meeting.  Libraries will develop a budget for 2015 that 

includes no strategic development funds in order to identify what service cuts would be 

made. In addition, libraries will be asked to indicate whether local funds would/could be 

used to maintain library services. 

2. To develop strategy for member libraries and system to address shrinking and/or flat 

county and state revenue.  Should targeted investments be made to increase revenue or 

to gain public support of a tax increase?  – Agreed to work on this objective and discuss 

at the August meeting.   

3. To develop plans to obtain increase in county funding. – Agreed to continue work on 

this objective.  One suggestion that was made was to develop county wide talking points 

regarding a request for a library tax increase, and ask municipalities to adopt resolutions 

in favor of a tax increase.  This would reinforce the county’s role, and the ‘deal’ that was 

made in the late 1980’s to transfer responsibility for library funding from local 

municipalities to the county.   

4. To develop a financial dashboard to indicate/evaluate CCLS’ overall fiscal health – 

Agreed to work on this objective.  A suggestion following the meeting included 

identifying ways to structure library budgets and financial statements so as to 

streamline grant program funding. 

 

UNFINISHED BUSINESS: 

Presentation: “Learning from the 2013 No Vote on Library Tax Increase” 

County Chief Clerk Larry Thomas presented a report to the library system that identified key 

areas of concern that the Board of Commissioners’ have regarding library services, especially in 

the current period of flat public funding.   Many of his observations were drawn from his review 

of the Himmel and Wilson consulting report (2004) regarding the library system’s facilities, 

services and development activities, as well as information about the changing role of public 

libraries that he gleaned from the American Library Association and the Pew Internet and 

American Life organization.   

 

Mr. Thomas said that the Commissioners’ key issues/concerns are: 

1. A clearer vision of the Cumberland County Library System of the future; 
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2. Pro-active options for operations with flat funding for 3 years; 

3. Core services and what can be eliminated or reduced; 

4. Robust success metrics to assess performance on austerity-driven priorities; 

5. Long-term strategies to diversify funding, including local public sources; and 

6. A plan to address disparity in distribution of resources and provision of services across 

the Cumberland County Library System. 

 

To address these issues, Mr. Thomas proposed that the library system develop a proposal for a 

series of consensus-building meetings between library system representatives and the 

commissioners that would identify mutually acceptable goals, service initiatives and roles for 

the next three years.  If mutually-acceptable consensus-building proposal is reached, the county 

has agreed to fund 50% of the costs for a facilitator.    

 

Mrs. Darr distributed a “Preliminary Concept Paper” from the library system’s recent strategic 

planning consultant, Nancy Dering Mock.  In it, Ms. Mock identified five challenges in 

developing a collaborative process: 

1. The challenge of input — How to obtain input from all constituencies, including whether 

patrons, local governments, prospective patrons, etc., should also have input. 

2. The challenge of authority — The extent to which the library system can impose 

changes in roles and services on individual libraries. 

3. The challenge of funding — How can a new business model be developed without 

jeopardizing state funding?  Who would spearhead efforts to secure local/municipal 

funding? 

4. The challenge of planning fatigue — The board recently completed a strategic plan.  Is 

there sufficient energy to do this again in such a short time? 

5. The challenge of process — How to be respectful of each party’s time, yet engage 

everyone in an open, lively, inclusive process that is visionary and productive. 

 

Ms. Mock’s paper went on to identify a possible process for the consensus-building process.  

After discussion by the board on the merits of hiring a facilitator, Mr. Hutcheson moved, 

seconded by Mrs. Simmons to consider proposals from facilitators who would assist with a 

consensus-building process that would develop a shared vision, service initiatives, and library 

roles with the County Commissioners.   (Note: one board member, Paul Fisher, needed to leave 

the meeting prior to the motion). 

 

The Executive Director has identified a core group who is willing to participate in such a process 

with the commissioners.  This includes: 
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1. Kevin Stoner (System/Amelia) 

2. Paul Fisher (System/Fredricksen) 

3. Jim Hutcheson (System/Bosler) 

4. Jonelle Darr (System) 

5. Bonnie Goble (Fredricksen) 

6. Cindy Thompson (Amelia) 

7. Jeff Swope (Bosler) 

8. Sue Erdman (Simpson) has agreed to 

record minutes 

 

NEW BUSINESS: 

2014 First Quarter Statistics 

First quarter statistics from member library were distributed.  The information indicated that: 

1. Even in the midst of snowstorms, bad weather, and the migration to the Sierra software, 

system wide circulation only declined 1% from the prior year.   

2. Program attendance increased 4% from the prior year. 

3. Computer sessions increased dramatically (+80%), but this was due to the system’s new 

ability to count the number of wireless Internet sessions. 

 

As agreed upon at last month’s meeting, renewal circulation statistics were adjusted for each 

library as reported by Sierra from January 23 through May 9
th

.  Spreadsheets documenting how 

each library received its portion of online renewal transactions for the period January 23 through 

May 9, 2014 were distributed. 

 

Kindle Gifts 

The board unanimously agreed to accept two Kindle Fire reading devices (valued at about $200 

each) from Brodart, a vendor from which the library system purchases collection supplies.  The 

library system received the items due to a promotional special.  The equipment will be used by 

the library system’s Training Services Coordinator. 

 

ADJOURNMENT 

The meeting was adjourned at 5:31 pm. The next meeting of the Cumberland County Library 

System will be held on Monday, July 21, 2014 at the Cumberland County Library System’s 

headquarters office at 4:00 pm. 

 


